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VIA: The Honorable Rory J. Resp%(q/ e

Chairperson, Committee on Rulés
RE: Committee Report on Bill No. 268-32 (COR), as Substituted

Dear Speaker Won Pat:

Transmitted herewith is the Report of the Committee on General Government
Operations and Cultural Affairs on Substitute Bill No. 268-32 (COR) - M.F.Q. San
Nicolas - An act to approve the Department of Administration’s implementation plans
of the “Government of Guam Competitive Wage Act of 2014”, to require a performance-
based standard for directors and deputy directors of line agencies and I Magaldhen and
I Segundu Maga'lihen.

Committee votes are as follows:

5 TODOPASS
T TONOTPASS
5 TO REPORT OUT ONLY
TO ABSTAIN
TO PLACE IN INACTIVE FILE

Sincerely,




SENATOR BENJAMIN LE CRUZ, VICE SPEAKER
Chatinraan, Commuittee on General Govemment Operations
arcl Cultoral Affairs
Wb Address: www serstorbjeruz.com
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COMMITTEE REPORT

Bill No. 268-32 (COR), as Substituted

An act to approve the Department of
Administration’s implementation plans of
the “Government of Guam Competitive
Wage Act of 2014, to require a
performance-based standard for directors
and deputy directors of line agencies and I
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MEMORANDUM

TO: All Members

FROM: Vice Speaker Benjamin J.F. Cruz
Committee on General Government Operations and Cultural Affairs

SUBJECT: Committee Report on Bill No. 268-32 (COR), as Substituted

Transmitted herewith for your consideration is the Committee Report on Substitute Bill
No. 268-32 (COR) - M.F.Q. San Nicolas ~ An act to approve the Department of
Administration’s implementation plans of the “Government of Guam Competitive
Wage Act of 2014”, to require a performance-based standard for directors and deputy
directors of line agencies and [ Maga'ldhen and I Sequndu Maga'ldhen.

This report includes the following:

* Committee Vote Sheet

* Committee Report Digest

* Bill No. 268-32 (COR), as Introduced

* Bill No. 268-32 (COR), as Substituted
* DPublic Hearing Sign-in Sheet

« Copies of Submitted Testimony & Supporting Documents
* COR Referral of Bill No. 268-32 (COR)
* Fiscal Note Requirement

* Notices of Public Hearing

* Public Hearing Agenda

* Related News Reports

Please take the appropriate action on the attached voting sheet. Your attention to this
matter is greatly appreciated. Should you have any questions or concerns, please do
not hesitate to contact me.

/;n;e;ely,

T

NJAKIIN J.F. CRUZ
Chajrperson g
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COMMITTEE REPORT DIGEST

I. OVERVIEW

Bill No. 268-32 (COR) was introduced by M.F.Q. San Nicolas on January 24, 2014, and
subsequently referred to the Committee on General Government Operations and
Cultural Affairs on January 27, 2014.

The Committee on General Government Operations and Cultural Affairs convened a
public hearing on Friday, January 31, 2014, at 12:30PM in the Public Hearing Room of |
Liheslatura. Among the items on the agenda was Bill No. 268-32 (COR) - M.F.Q. San
Nicolas - An act to approve the Department of Administration’s implementation plans
of the “Government of Guam Competitive Wage Act of 2014, to require a performance-
based standard for directors and deputy directors of line agencies and I Maga'ldhen and
I Segundu Maga'ldhen.

The public hearing for Bill No. 268-32 (COR) began at 12:36’'M and ended at 4:04PM.

Public Notice Requirements

All legal requirements for public notices were met, with requests for publication sent to
all media and all Senators on January 24, 2014, and January 29, 2014, via email. Copies
of the hearing notices are appended to the report.

Senators Present
Vice Speaker Benjamin [.F. Cruz, Chairperson
Senator Tina R. Mufia Barnes, Vice Chairperson
Speaker Judith T. Won Pat, Ed.D., Ex-officio Member
Senator Vicente C. Pangelinan, Member
Senator Rory J. Respicio, Member
Senator Frank B. Aguon, Jr., Member
Senator Thomas C. Ada, Member
Senator Michael F.Q. San Nicolas, Member
Senator Dennis G. Rodriguez, Jr., Member
Senator Brant McCreadie, Member
Senator V. Anthony Ada, Member
Senator Tommy Morrison, Member
Senator Aline Y. Yamashita, Ph.D., Member
Senator Michael Limtiaco
Senator Christopher M. Duenas

Oral Testimony
Javier M. Atalig, Jr.
Wes Tomokane, Social Work Student Alliance




senator Anthony Lamorena, Executive Director, Civil Service Commission

Edward Artero, Chief's Aide, Guam Fire Department

Nadine Cepeda, Psych Social Work Supervisor, Guam Behavioral Health & Wellness Center
Vicente Garrido, GovGuam Retiree, Guam Police Department

Janet Aguon, Matatnga Masakada

Vicente Gumataotao, Mayor of Piti

Michael Duenas, Executive Director, Guam Housing and Urban Renewal Authority,
Daniel Perez, Private Citizen

Gordon Mizusawa, Associate Administrator of Operations, Guam Memorial Fospital
Jon Nathan Denight, Deputy General Manager, Guam Visitors Bureau

June Perez, Employee, Guam Memorial Hospital

Chuck H. Ada Il, Executive Manager, Guam International Airport Authority

Martin C. Benevente, President, Guam Housing Corporation

Benita A. Manglona, Director, Department of Administration

Shane Nauta, Human Administrator, Departiment of Administration

Written Testimony

Alberto A. Lamorena V, Executive Divector, Civil Service Commission

Joey C. San Nicolas, Fire Chief, Guam Fire Department

June U. Blas, Mayor; Jessie P. Bautista, Vice Mayor; Municipality of Barrigada
Joanne MLS. Brown, General Manager, Port of Guam

Joshua F. Tenorio, Acting Administrator of the Courts, Judiciary of Guam

Jessika Dayrit, Social Work Student Alliance

Mana Silva Taijeron, Acting Administrator, Guam Economic Development Authority
Michael J. Duenas, Executive Director, Guam Housing and Urban Renewal Authority
Karl A. Pangelinan, General Manager, Guam Visitors Bureau

Jon Nathan Denight, Deputy General Manager, Guam Visitors Bureau

Martin C. Benevente, President, Guam Housing Corporation

Benita A. Manglona, Director, Department of Administration

Robert E. Koss, Management Relations Officer, Department of Education

Vincent Pereira

Anita Arile

Armette Aguon

Oscar Miranda, X-ray Tech, Tuberculosis & Leprosy Control Program

Benett Cruz, Community Program Aide

Elizabeth Adriatico

Estelle Alig

Cecilia Teresa Arciaga, CDC I Supervisor, Tuberculosis & Leprosy Control Program
Laling Pangelinan

Bernadette Schumann

Alice Manalo

Grace Ibanez

Esther Mailada

Daniel Somerfleck, Attorney, Somerfleck & Associates




II. TESTIMONY & DISCUSSION

Chairman Benjamin J.F. Cruz announced Bill No. 268-32 (COR). He notified the room
that the Committee would like to hear testimonies from Government of Guam
employees first in order to minimize the wait time and expedite their return to their
respective offices.

Javier M. Atalig, Jr.

Mr. Atalig is in support of the pay raises based on the Department of Administration’s
claim that the government has improved its financial condition and that it has become
“stable enough”, the government should be able to afford the $20 million pay raise for
GovGuam employees. He added that the legislature should make the right decision, as
opposed to the popular.

Wes Tomokane, Social Work Student Alliance, spoke in support of the pay raises. He
said that pay raises should help recent Social Work graduates decide whether to stay in
Guam or go off island. He stated that he is pleased that Social Workers are the included
in the Hay Plan.

While largely in support of the bill regarding Section 1, 2, 3, 9, and 10, Senator Anthony
Lamorena, Executive Director, Civil Service Commission, stated in both his written
(appended fo this report) and oral testimony that he has concerns with the language in
Sections 4, 5, 6, and 7 since it proposes “unreasonable” changes. In response to Senator
Pangelinan’s question to identify issues from the 2010 plan and what has changed in the
Governor’s new plan, and if those issues have been resolved, Senator Lamorena said
that the prior issues mostly dealt with accessibility to the appeal process. He said that
CSC worked on the procedure, which he said he would provide to the Committee, and
DOA said that the inclusion of CSC in the final appeal process is in the final version of
the Plan.

Edward Artero, Chief’s Aide, Guam Fire Department, read written testimony
submitted by Joey San Nicolas, Fire Chief, Guam Fire Department. The letter
(appended to this report) is in support of the full implementation of the 2014 Hay Plan and
opposes Bill No. 268-32 (COR).

Nadine Cepeda, Psychiatric Social Worker Supervisor, Guam Behavieral Health and
Wellness Center, spoke in support of any pay raise but she said that her position is not
included in the Hay Study. She’s concerned about the disparity of pay. She wants the
inclusion of position descriptions within her office that were left out of the Plan. She
wants Appeal Process in place to review positions that were not included. She said that
she’s been working with DOA for the last two months and thev have an appeal
procedure in the works.

Vicente Garride, GovGuam Retiree, Guam Police Department, spoke in support of
pay raises but stated that retirees need an increase to the COLA that they receive as
well.



Janet Aguon, Matatnga Masakada, spoke in opposition to pay raises for elected
officials and political appointees and in support for pay increases for classified
employees. But she opposes the pay increases for Mayors and Vice Mavors, specifically
for those the hold those seats for the village of Dededo.

Vicente Gumataotao, Mayor of Piti, spoke in support of pay raises for GovGuam
employees.

Michael Duenas, Executive Director, Guam Housing and Urban Renewal Authority,
spoke in support of pay raises for Directors and positions within the Executive Branch.

Daniel Perez, Private Citizen, spoke in support of Bill No. 268-32 (COR) and
implementing the pay raise for GovGuam employees.

Gordon Mizusawa, Associate Administrator of Operations, Guam Memorial
Hospital, said that GMH employees support the Government of Guam Competitive
Wage Act of 2014,

Jon Nathan Denight, Deputy General Manager, Guam Visitors Bureau, read both his
written testimony and a letter submitted by Karl Pangelinan, General Manager, Guam
Visitors Bureau, in support of the Government of Guam Competitive Wage Act of 2014
(both letters appended to this report).

June Perez, Guam Memorial Hospital, speaking on behalf of GMH, testified in support
implementation of pay raises.

Chuck H. Ada H, Executive Manager, Guam International Airport Authority, spoke in
opposition of Bill No. 268-32 (COR).

Martin C. Benevente, President, Guam Housing Corporation, testified in support of
the GovGuam Competitive Wage Act of 2014,

Chairman Cruz, having exhausted the list of emplovees wishing to provide testimony,
recognized Benita Manglona, the Director of the Department of Administration. He
also invited Shane Nauta, Human Administrator, Department of Administration, to
approach the panel. The Chair then recognized Senator Michael San Nicolas, sponsor of
Bill No. 268-32 (COR).

Senator Michael F.Q). San Nicolas gave his sponsor statement:
“Today we seek to address the truth as it relates to the pay of our hard working
employees, our mayors, our agency directors, the elected leaders of our island,
and the financial position of the people’s government. To date we have seen the
truth distorted in the varying definitions in the words liability, obligation, deficit,
and debt - words that all share the same fundamental truth - it is what we owe.



“We owe our classified and unclassified employees fair pay that reflects their
work. We owe our private sector employees a labor environment that ofters
competitive wages for them as well, and this starts with lowering unemployment
on Guam. We owe our business community an environment of fairness that
promotes their growth on the basis that no one is allowed to break the rules or
have special deals because of their connections. We owe our mayors
consideration for the work they do, aligned with the expectations of our people
and what they believe is reasonable. We owe the victims of our island a legal
system that protects our community, punishes our criminals, and promotes
feeling safe in our homes and on our streets. We owe our students and our
schools 90 million dollars in capital improvement projects, so that toilets flush,
air cons work, roofs don’t leak, and classrooms aren’t overcrowded.

“We owe our students in the North, Central, and South new schools now, and a
spending and development plan to replace all schools before they become a
learning hazard. We owe equity to many employees in our judicial branch,
attorney general’s office, and other government positions who have been left out
and left behind their on-island peers. We owe our community at least 100 more
police officers, the cars and materials to support them, and street lights in our
villages to deter criminal activity. We owe $30 million and counting to satisfy
our Layon obligations related to our landfill, and closure finally to the issue of
receivership. We owe education, health, and public safety a fully funded
allotment schedule so that salaries are paid in full, materials are paid for on time,
and operations are not put at risk. We owe our people a healthcare system that is
not propped up on loans, late vendor payments, and a blind eye to the rising
costs of medical care to our people.

“Above all, we owe the people of Guam a government, economy, and future
outlook that reflects an improvement in their quality of life based on hard data
and provable statistics. None of these things that we owe go away if we call it a
liability, obligation, deficit, or debt - it is what we owe, it doesn't magically
disappear with the next tax refund press release, and it certainly must not get
swept away in the passion of election year politics. All of these must be
considered in the context of what we are looking at with Bill No. 268-32 (COR)
that includes:

Follow through in pay for all of our rank and file employees.

* A reasonable increase for mayors.

* Performance based pay for our Governor, Lt. Governor, and agency
directors and deputy directors, to ensure that unemployment goes down,
crime goes down, healthcare costs are under control, student test scores go
up, and education, health, and public safety are fully funded.

* And no increase for senators.

“This will set us on a course to make good on what we obligated ourselves to

5



with respect to pay, and make quality of life not just a catch phrase, but an
expectation tied to management compensation. We have a duty to make sure we
can afford this, and we have a duty to make sure that when we spend the
people’s money, we are improving their lives. We must approach this in the
context of everything else that needs to be done on Guam, and we need to do it
free of fear and political consequence. This isn't a game, this is people’s lives. [t's
not about you and me or what any one of us can get at the expense of another,
but what we must start doing to build a responsible Guam.”

Chairman Cruz recognized Director Manglona by asking if DOA was prepared to
provide the information formally requested by the Chairman on Appropriations and
the Comumittee on General Government Operations and Cultural Affairs.

Benita Manglona, Director, Department of Administration, spoke in opposition of Bill
No. 268-32 (COR) and provided written (appended to this report) and oral testimony
against the measure as proposed.

Chairman Cruz thanked the Director for her testimony but asked for a side-by-side
comparison of the 2010 and 2014 plan.

Director Manglona noted that the presentation would provide highlights of changes
occurring between the plans.

Chairman Cruz asked if a cost breakdown per agency was available with respect to the
Governor’s Hay Plan.

Director Manglona acknowledged that no breakdown was provided in the past and
could not be provided today. The Director noted that the administration would
manage cash flow to meet any need.

Chairman Cruz asked the Director for the implementation cost to DOE.
Director Manglona said that she did not have the information available.
Senator Pangelinan noted that the Governor’s Plan would implement the Educator Pay
Plan at 100 percent. He asked Director Manglona the dollar cost of a 100 percent

implementation of the Educator Plan.

Director Manglona said that she did not have the cost for the implementation of the
Educator Pay Plan or the Nurses Pay Plan.

The Committee Members continued to query Director Manglona and Mr. Nauta as to
the cost of the Governor’s Plan and the lack of parity in the application of the
Governor’s Meritorious Bonus Program. The same questions regarding each of the



three pay plans included in the Governor’s proposal were continually reasserted and
unanswered.

Senator Christopher M. Duenas asked if the information, which has thus far gone not
been provided, could be presented once the plan was approved “as is.” The Director
answered in the affirmative,

Chairman Cruz recognized Senator San Nicolas.

Senator San Nicolas acknowledged that current shortfalls in education, health, and
public safety demonstrate that the government cannot meet current obligations. He
noted that in the absence of a detailed cost breakdown, the Committee needed to recess.

Chairman Cruz recognized Senator Tommy Morrison

Senator Tommy Morrison asked the panel for the method and rationale behind each
pay adjustment for Mayor, Senators, and the Executive Branch.

Shane Nauta, Human Administrator, Department of Administration, explained that
legislative salaries are difficult to peg because of the political nature of Senatorial
positions. He noted that legislative salaries lag nearly two decades behind the rate of
inflation and that the proposed salaries are based on a fair comparison of comparable
jurisdiction and job duties. He noted that the salary proposed for Guam legislators is
based on the rates paid to other fulltime legislators and not part time or community
legislators.

Senator Brant McCreadie said that government was doing better now than it was in
2014 and the Governor’s Plan made sense. He asked how much was needed beyond the
$20 million proposed and how much of a delay would be caused by “legislative
tinkering”.

Director Manglona answered that this was dependent on the amount of “tinkering”
done by the Legislature,

Chairman Cruz referenced a set of changes between the 2010 plan and the 2014 Plan.
He asked if he misheard Mr. Nauta’s prior representation that that the 2010 and 2014
plans were identical.

Mr. Nauta noted that there were some modifications due to the rescindment of the
original planin 2011.

Senator Dennis Rodriguez, Jr., asked for the “Slot Sheets” that clearly stated where an
employee is and would be under the plan as proposed.



Mr. Nauta answered by saying that the justification for any changes or deficiencies in
placement would be reconciled threugh the appeal process.

Senator Rodriguez asked by which timeframe would the appeals process be
constrained.

Mr. Nauta responded that it would run from January to December.

Chairman Cruz thanked the Senator for his questions and asked Mr. Nauta how many
formal meetings he had with HR managers throughout the Government of Guam.

Mr. Nauta noted that formal meetings did not take place because the meetings were not
authorized by any administrative directive.

Senator Rory Respicio noted to Mr. Nauta made prior representations in which he
stated that the 2010 was exactly the same as the 2014 Plan.

Mr. Nauta clarified that the changes regarding pay steps and grades are made on a
daily basis and could account for changes made overly complex by a system that cannot
operate on multiple logics.

Chairman Cruz recognized Senator Pangelinan.

Senator Pangelinan asked if Directors or Deputy Directors knew informally, or
formally whether or not any Director knew where agency employees would be slotted.

Mr. Nauta said no.

Senator Pangelinan asked if the midpoint as it relates to the market and the “max”
were the same between the two plans.

Mr. Nauta said the maximum has been lifted under the proposed plan but the midpoint
remains the same as proposed in 2010,

Chairman Cruz stated that the Committee would be in recess until Monday, February
3, 2014, at 2:00PM and that any change in time would be announced. He then
recognized Senator San Nicolas for his closing statement.

Senator San Nicolas reiterated his opening statements.

Chairman Cruz announced that Bill No. 268-32 {COR) has been heard but the
Committee would stand in recess until Monday, February 3, 2014, 2:00PM.



ITII. FINDINGS AND RECOMMENDATIONS

The Committee has produced an amended version of Bill No. 268-32 (COR). The
substantive amendments to the measure as proposed are cited and described in the
markup version appended to this report.

The Committee on General Government Operations and Cultural Affairs to which was
referred “Bill No. 268-32 (COR) - M.F.Q. San Nicolas - An act to approve the
Department of Administration’s implementation plans of the “Government of Guam
Competitive Wage Act of 20147, to require a performance-based standard for directors
and deputy directors of line agencies and [ Maga'ldhen and I Segundu Maga'lihen”
hereby submits these findings to I Mina’ Trentai Dos na Liheslaturan Guihan and reports
out Bill No. 268-32 (COR), as Substituted, with a recommendation TO
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I MINA'TRENTAI DOS NA LIHESLATURAN GUAHAN
2014 (SECOND) Regular Session

Bill No. L5 22( £o¢)

Introduced by: Michael F.Q. San Nicolas - -

AN ACT TO APPROVE THE DEPARTMENT OF
ADMINISTRATION’S IMPLEMENTATON PLANS

OF THE ‘GOVERNMENT OF GUAM =
COMPETITIVE WAGE ACT OF 2014’, TO REQUIRE = %
A PERFORMANCE-BASED STANDARD FOR
DIRECTORS AND DEPUTY DIRECTORS OF LINE
AGENCIES AND I MAGA’LAHEN AND [ -
SEGUNDU MAGA’LAHEN. =

BE IT ENACTED BY THE PEOPLE OF GUAM:

Section 1. Short Title. This Act shall be referred to as the
“Responsible Competitive Wage Implementation Act”.

Section 2. Legislative Findings and Intent. [ Lilieslaturan Gudhan
finds that Section 1 of Chapter XI of Public Law 32-68 required that by
January 15, 2014, [ Maga'ldhi submit a final, implementable plan to adjust
compensation, classification and benefits to [ Lieslaturg. 1 Liheslatura
authorized [ Maga'ldli to cover either classified personnel only or classified
and unclassified personnel. On January 15, 2014, | Maga'lidhen submitted
the General Pay Plan (GPP), Nurse Pay Plan (NPP), Educator Pay Plan
(EDU), Attorney Pay Plan (ATTY), Executive Pay Plan (EXEC) and Salary

Recommendations for Rate of Pay Positions. The Executive Pay Plan
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includes many unclassified appointed positions and the Recommendations
for Rate of Pay Positions include recommendations to give substantial
raises to elected officials.

I Liheslatura finds that classified and unclassified employees of the
government of Guam have patiently awaited their salary adjustments since
Governor Eddie Calvo issued Executive Order 2011-02 on January 14, 2011,
stopping implementation of the compensation study and the
corresponding salary adjustments,

it is therefore the intent of I Liheslaturan Gudhan that the pay
adjustments to the hard-working employees of the government of Guam
shall be implemented pursuant to Public Law 32-68.

Section 3. Approval of the General Pay Plan (GPP), Nurse Pay Plan
(NPP), Educator Pay Plan (EDU) and Attorney Pay Plan (ATTY).
Pursuant to §l(e) of Chapter XI of Public Law 32-68, I Liheslatura hereby
approves the General Pay Plan (GPP) contained in Exhibit 1 appended
hereto, the Nurse Pay Plan (NPP) contained in Exhibit 2 appended hereto,
the Educator Pay Plan (EDU) contained in Exhibit 3 appended hereto, and
the Attorney Pay Plan (ATTY) contained in Exhibit 4 appended hereto.

Section 4. Executive Performance Pay Plan. The unclassified
positions included in Exhibit 5A appended hereto shall be paid a base
salary which is equal to the current salary for their position and the

remainder of the applicable executive pay, contained in Exhibit 5 appended

Pd



hereto, shall only be paid pursuant to the provisions of the Performance
Pay Plan (PPP) criteria provided in §6 of this Act.

Section 5. Approval of Salary Recommendations for Rate of Pay
Positions. Pursuant to §1(e) of Chapter XI of Public Law 32-68, [ Likeslatura
hereby approves the Salary Recommendations for Rate of Pay Positions
contained in Exhibit 6 appended hereto, except that:

(a) Senators of I Liesiatura shall not receive a salary increase
pursuant to this Act, but shall continue to receive their compensation
as prescribed by §1106 of Chapter 1, Title 2 of the Guam Code
Annotated;

(b) The salary for a Mayor shall be raised from forty-six
thousand sixty-two dollars ($46,062) per annum to fifty-six thousand
sixty-two dollars ($56,062) per annum and the salary for a Vice
Mayor shall be raised from forty-two thousand two hundred sixty-
four dollars ($42,264) per annum to fifty-two thousand two hundred
sixty-four dollars ($52,264) per annum; and

(c) I Maga'ldhen, 1 Sequndu Maga'ldhen, the Attorney General,
and the Public Auditor shall, instead, be paid a base salary which is
equal to the current salary for their position and the remainder of the
applicable recommended pay shall only be paid pursuant to the
provisions of the Performance Pay Plan (PPP) criteria provided in §6

of this Act.



Section 6. Performance Pay Plan Reserve Fund. There is hereby
created a Performance Pay Plan Reserve Fund. The fund shall not be
commingled with other funds nor shall be subject to the transfer authority
of I Maga'lihen. Payments shall be remitted to the fund for each pay period
for the total value of Performance Pay which may be made to salaried
officials pursuant to §6 of this Act. If pay in excess of base salaries is not
remitted on a biennial or annual basis, as applicable, pursuant to §6(a) of
this Act, due to the nonfulfillment of the criteria outlined in §6 subsection
(b) all funds not remitted for Performance Pay shall be transferred to the
Supplemental Appropriations Revenue Fund for appropriation by [
Lihestatura.

Section 7. Performance Pay Plan (PPP).

(a) Pay in excess of the base salaries of [ Maga'lihen, 1 Sequndu
Maga'lihen, the Attorney General, the Public Auditor, and Directors,
Deputy Directors or equivalent executive unclassified officers appointed by
I Maga'ldhen, pursuant to §§ 4 or 5 of this Act, as applicable, shall be
deposited into a Performance Pay Plan (PPP) reserve fund and shall be
paid to the respective parties on an annual basis only upon the

achievement of all the applicable criteria pursuant to Subsection (b) of this
Section.

(b) Pay in excess of the base salaries of I Maga'ldhen, 1 Segundu
Maga'lihen, the Attorney General, the Public Auditor, and Directors,

Deputy Directors or equivalent executive unclassified officers appointed by
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[ Maga’lahen shall be paid only when the Civil Service Commission
certifies, not later than thirty (30) days after the receipt of all data from the
responsible agencies pursuant to subsection (¢) of this section, that the
following criteria has been met for the last calendar year:

(1) Guam’s quarterly unemployment rate has on average
declined on a year-on-year basis for the previous four (4) quarters or
that Guam’s average quarterly unemployment rate for the previous
four (4) quarters is equal to or less than the United States average
quarterly unemployment rate for the four (4) previous quarters; and

(2) the current school year’s average standardized test scores of
students of the Guam Department of Education have increased
compared to the previous school year; and

(3) the cost of medical care has risen at a rate equal to or less
than the Consumer Price Index on a year-on-year basis on average
over the previous four (4) quarters; and

(4) Guam’s annual per population crime rate has declined
compared to the previous calendar year or is equal to or less than the
national average; and

(53) that the Guam Department of Education, the Guam
Community College, the University of Guam, the Department of
Public Health and Social Services, the Guam Memeorial Hospital, the
Guam Behavioral Health and Wellness Center, the Guam Police

Department and the Guam Fire Department have received the pro-
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rated amounts appropriated from the General Fund by I Likeslatura

for operations for the preceding four (4) fiscal quarters.

(c) Pursuant to subsection (b} of this Section, the Department of Labor
shall submit each of its quarterly reports on the Unemployment Situation
not later than thirty (30) days after its release date, the Guam Department
of Education shall annually submit reports on the average standardized
test scores of students of the Guam Department of Education for the
current and previous school year not later than thirty (30) days after receipt
of standardized test scores, the Guam Police Department shall submit the
Uniform Crime Report for the most recent year not later than thirty (30)
days after its release date and the Bureau of Statistics and Plans shall
submit each of its quarterly reports on Guam’s Consumer Price Index not
later than thirty (30) days after its release date, and that the Department of
Administration shall submit its Consolidated Revenue and Expenditure
Report or successor for the end of each fiscal quarter not later than thirty
(30) days after the close of each fiscal quarter, each to the Civil Service
Commission.

Section 8. Salary Increment Schedule. Every employee covered
under the pay plans adopted in §§ 3 and 4 of this Act shall be entitled to a
one step salary increment for satisfactory performance. Employees at
Steps 1 through 6 shall be entitled to an increment after twelve (12)
months of satisfactory performance. Employees at Steps 7 through 9 shall

be entitled to an increment after eighteen (18) months of satisfactory

6
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performance. Employees at Step 10 and thereafter shall be entitled to an
increment after twenty-four (24) months of satisfactory performance.

Section 9. Effective Date. This Act shall be eftective February 12%,
2014.

Section 10. Severability. If any provision of this Act or its
application to any person or circumstance is found to be invalid or
contrary to law, such invalidity shall not affect other provisions or
applications of this Act which can be given effect without the invalid

provisions or application, and to this end the provisions of this Act are

severable.
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Exhibit 2. Nurse Pay Plan (NPP)
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lixhibit 3. Nducator Pay Plan (1KDU)

o

~Grade | Step | Step 2 ) Stepd | Stepd | Step S | Step6 | Step 7 | Sep 8 :'w‘(t'p g

ED12 ) $74060 | $77498 [ RRO43S | SH34%2 1 fRe0ds | SK0929 | hu e 1S90 007 ] sy

CEDNLL | 7880 | S70453 [ S73022 { 47SR90 ] 78760 | Sk1 753 D RNEEST ] RIS L S0 a0t
EDI0. | 61710 | $6o3049 | 366476 | 368G | 71K | $70.820 | $77.03% | %9585 | 8001
SEDS o556 00 | $58226 | B0043T | 862700 | ReS 008 | Sa7ses | %0005 822380 | 4740

CEDSB | st | 552032 | 854038 § 957000 | 559080 | se1423 | 363050 | w7y | salson

CEDST | 845939 47680 | S40487 | 550362 | $53308 | $35 008 | 457004 | $30ae | dena00 |
ED-6 | %3750 [ 45410 | 847030 | SK916 | $S0TT0 | 452693 | 553000 | a5 | 4500

ED-5 | 530609 | $40011 | $43847 | $45508 | 347027 | 99017 | SSUSTE | $4745% | 293 159
ED-4 | SI8767 | $20.230 | $31755 | $43337 | 44070 | wan el | 445450 | SauoK0 | 4sfa7s

ED:3 ] 36057 | S37423 ] $38841 | $40310 § 341840 1 43420 | 05071 | Sea0l | w797
AP 10 | SE2UTO ] Sdd ey ] S5s0

CEDEZ §os3.38) | ogasese 437038 S | 339898

CEDSID] $32855 | $34,100 | $35,392

$36733 | $I8 125 | $39570 [ wiea ] a2 | ol T
$30,395 | 32585 | $33R1Y | SIA GO0 [ $36431 f SA7REE P oS30 | RHiIasw | 77

SI0000 1 331137 § $3I2307 | $33545 | $3KID L e b | $12500 1 30 | $i007
$28067 | $29753 | 330881 | $32051 | $331205 | $34526 1 SASKAE | S30471 ] 18

Step 10 | Step 11 [ Step 12 | Step {3 | Step 14 | Step 15 | Step 16 | Step 17 | Step I8
FI02505 ] S5 75T PRV A SMI2S7S PR HIO LT [ ST19 RN | $123 634 ) S127557) $13Ledk

SOLIET | $96 043 | S99 10 [ $102 341 ] STOS KR | S1OMIN ] $I2 3951 S 15901 ] $1 149 6uiH
TR TR b SETHH ) 300177 | $93038 § 595990 | $u0.036 | G 1IN T SO 420 | S108.705
S7T ] 7957 | SELOTS 1 SBIA80 | S87.263 | 390082 | JUTERE | 305 816 Sun 27
L7003 1 ST | 374526 1 RTORK | $7ONUY | OREIS4T | SHdd kg ) KT DD 124 88N
FEIO65 | $65066 1 367431 ] 39261 ] $71458 1 STR725 0 dT6060 ) $T7R AT LR

SAO063 | 361968 | S0193d [ 365961 | SeR 03 | 705 | 372443 | $74 750 LiT
SRS KT ] S576<kd | 330473 ] S6I 300 L R3HIT | 565 316 | T IKE ] WU AT $71732

$33.212 | 954900 | 950,642 | 58439 | 86020 | w0200 | Sk 10 | w206 | k1)
L1049 | $51.060 | 352650 | 354,301 | 56086 | 557 66 | 550200 | %0l 5% ] 6 iso
SI701 | S48609 | $30.043 | 551838 | SSI4KY | $55.080 | $S6940 ] S58737 ] s o)
$45. 00 46,535 48001 449 534 1 85106 '11'\'737 85400 850,176 ‘1»57};;;
FATO | S 46T | BASETE ] BT 330 | SR BN | $50 384 FST 0K | ssian 155 VY
SALI80 | 392491 | S8 | 15000 | $46605 | SIK[145 | 107 | 855049 | 832878
SIAST | U003 | SHTAGT | S43200 | 844590 | Sd6000 | 17400 | SAS4T0 | 550570

Governmnd of Custn Campetifive VWoape AcUaf 2013



Schoeol Princips! (Elementary and Secondary) - High

S " Schoaol Principal ‘H}’J!ES,“,“{{L and ';;(_?—(":}Hl:if_!!"f’) ~Middle
T S ehool Principal {Elementary and Qew'nwd.;rw - Llementa: o
T m'm,:sgjﬁwr}t Scheot Principat (E Iememarv andﬁm undarw 1
''''''''''''''''''''''''''''''''''' Schow! I’rogram Consultant T T ]
e emcherVE T

o ~ B Teacher V e o !
e Teacher 'V_W_M-_ o o J
e leacher I o
T e Teacher T i L i {
e . Teacher1-D ; R
T o ‘Teacher lﬂ—"““ —_— i ]
o —A _ Teacher | ~ B - ) 7 “ !
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o - _ Vocational Instructor o
T T o Headstart Teacher e WW;_ vmm
Head Start Program Director - _:; o
T o Head Stan‘Prugram Assistant Director —_ )
T T Chamerre Studies. Ad}ﬁiﬁlt‘;ﬁgwr o _~ ___iﬁ _

Note: Teacher 1 - D through Teacher VI can be rectassified up to two (2} thnes a year |
based on mweting the Minimum Qualifications of the next level of Teacher within a given
school year. This means that movement through the difTerent pay grades can he done so

in an expedited muanner,

Gaversment of Guaem Competitive Wage Sef of M1



toxhibit 4. Attorney Pay Plan tATTY)

B _ . 1 Step Step 2 Step 3 Step 4 Step §
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" i
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.................. — r\“UTIIEY 'l s A kA T et i s+ © s & e e mie o e
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\Itornev v
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i

!

i
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|
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Note: Attorney General of Guam salar_\r is recommended in the Rate of Pay™ positions, '
Anorney Level 1 only includes two steps with the expectation of moving to the Attorney

 Leve] 2 upon mieeting the minbnum requirements,

Cosecgment of Guamn Competitnee Wage Lot af HEHD



fovhibit 5. Execative Pay Plan (EX3Cy

Loverntrent of Gomh € gmpetitine Yage Aot of 2044

Stepl | Step2 | Steps Stepd | Sleps | Stepo Step?
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F105.135 | $108470 | 4111003 | $115463 | $019127 | $122907

F98257 | $100374 | SS90 | $07.98 | $11133% 1 4114805

SO1407 | $94302 | 907203 | S100081 | $103.506 | 18T |

$84632 1 SRTI7 | 90087 | $920d0 | w0sx0s | suxoy

S75.000 | $80476 | $RI0X0 | SRSo6L | $NEASI | 491188 |

$70560 | S23831 | $70074 | 378591 | $SIO84 | 4K36ST

$O4.350 | 306,392 | S08A9R | 70671 | $729M | 475207

458053 | 559895 | $61796 | 36375 | 305779 | $07560

$52570 | 454238 ] 355958 | 45774 | 430506 | 4nlaso
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Exhibit 5A

EXECUTIVES COVERED BY THE PERFORMANCE PAY PLAN (PPPP)

Administrative Director

{Chamorro Land Trust)

Deputy Director (DY A)

Dhrector (DIPR)

Administrator {GEIDA)

Deputy Director (GBHWC)

Director (DPW)

Administrator (GEPA)

Deputy Director (GHURA)

Director (DR}

Assistant General Manager

(KGTE

Deputy Director (Guam Energy
Office)

Diirector (DY A)

Chief of Police {G1°13)

Deputy Director (Labor)

Drrector (CGBHWC)

Commissioner of Banking and

Insurance (DR

Deputy Lhrector (Library)

Director (GDDC)

Deputy Administrative Director

of the Courts

Deputy General Manager (GVD)

Drirector (Guam Energy Office)

Deputy Administrator (GEPA)

Deputy Superintendent -
Assessment and Accountability
{GDOE)

Director {Labor

Deputy Director

Deputy Superintendent -
Curriculum and Instructional

Improvement (GDOL)

Director {Library)

Deputy Director {(Agriculture)

Deputy Supermtendent -
Educational Support and

Community Leaming (GIDOE)

Director {Retirement}

Deputy Director (ATTRD)

and Administrative Services

(GDOR)

Deputy Superintendent - Finance

Drirector IHHSS

Deputy Director {AHRD)

Director (Agriculture)

Executive Dirvector {Bureau of

Wuormen's Atdfalrs

Deputy Director (Ancestral

Lands Commission)

Director (AR

Executive Dlirector {C5)

Deputy Director (Ancestral

Lands Commission)

Director (Ancestral Lamds

Commission)

Fxevutive Director (GEC)

Deputy Director (Ancestral

Lands Comumission)

Diivector (BBME)

Executive Director iGHURAY

Deputy Director (BBMI)

Director (B51)

LExecutive Director (Guahan
Commission for Educator

Certification)

Deputy Director {UAFIA)

Director (CAHA)

Exceutive Director (Hagama

Restoration}

Deputy Director (171LA)

Pirector (Chamorro Land Trust)

Executive Direclor (Mayor's

Council of Cuam)

Pave |
4




Exhibit 5A

EXECUTIVES COVERED BY THE PERFORMANCE PAY PLAN (PPP)

Deputy Director {(ID0OA)

Director (Commission on

Persons with Disabilities)

Ceneral Manager {GVE)

Deputy Director (1DOC)

Ditrector (COA)

Ceneral Manager (KGTES

Deputy Director {IJPHSS)

Director (DISID)

Manager (GIIC)

Deputy Divector (IDPR)

Director (DLM)

President (CGHO)

Deputy Director (DPW)

Pirector (IQOA)

President (Kamision ! Fino

Chamaorro)

—d

Deputy Director (I3RT)

Director (IDOGC)

Vice Prestdent (Kumision | Fino

Chamorro}

Page 2



Exhibit 6

SALARY RECOMMENDATIONS FOR RATE OF PAY POSITIONS

Position Current Pay Recommended Pay
Covernor Sa0,000 $130,000
Licutenant Governor 85 000 $110,000
Attorney General $109 498 $128,685
Public Auditor £85,000 $114,000
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I MINA'TRENTAI DOS NA LIHESLATURAN GUAHAN
2014 (SECOND) Regular Session

Bill No. 268-32 (COR)
As Amended by the Committee on General
Government Operations and Cultural Affairs

Introduced by: Michael F.Q. San Nicolas

PO506" % 519"+ 5257+ 5317+ 544" +

AN ACT TO APPROVE THE DEPARTMENT OF- | Formatted: Right; 0", Tab stops: Not at 5”’
ADMINISTRATION'S IMPLEMENTATON PLANS OF THE (569" + 581"

‘GOVERNMENT OF GUAM COMPETITIVE WAGE ACT

OF 2014 AND TO REPEAL 8§ 6201, 6202, AND 6208, EACH

OF ARTICLE 2, CHAPTER 6, TITLE 4, GUAM CODE

ANNOTATED.
BE IT ENACTED BY THE PEOPLE OF GUAM:

Section 1. Short Title. This Act shall be referred to as the
“Responsible Competitive Wage Implementation Act”.

Section 2. Legislative Findings and Intent. [ Lineslaturan Gudhan

i finds that Section +-2 _of Chapter XI of Public Law 32-68 required that by

January 15, 2014, I Maga'léhi submit a final, implementable plan to adjust

i compensation, classification and benefits to I Liheslatura. | Liheslatu-rii"""““mw Font: Htalic
authorized I Maga'léhi to cover either classified personnel only or classified
and unclassified personnel. On January 15, 2014, I Maga'lihen submitted
the General Pay Plan (GPP), Nurse Pay Plan (NPP), Educator Pay FPlan
(EDU), Attorney Pay Plan (ATTY), Executive Pay Plan (EXEC) and Salary

Recommendations for Rate of Pay Positions. The Executive Pay Plan



includes many unclassified appointed positions and the Recommendations
for Rate of Pay Positions include recommendations to give substantial
raises to elected officials.

I Liheslatura further finds that Section 2¢e), Chapter X1 of Public Law

32-68 mandated ! Magn'ldhi submit a final, implementable plan to adjust

compensation, ¢lassification and benefits to [ Likeslatura and that the plan

submitted bv [ Maea'lahi to [ Likesiatura on January 15, 2014 did not include

details of the implementation of such plan, inclusive of the policies and

procedures, appeals processies) for government of Guram employees, if

any, and other information regarding the slotting of emplovees into each

Pay Plan, among other cost and financial analyses performed by { Maga'ldhi

and the Executive Branch pricr to the submission of said plan. After several

attempts by I Lileslatura to request for such details of the plan submitted by

I Maga'ldhi, 1 Liheslatura continues to be unable to be provided the

necessary_data and information from [ Magaldhi to act responsibly on a

final, implementable plan to adjust compensation, classitication and

benefits for government of Guam employees.

Given the omission of such details and the lack of cooperation of |

Maga'lahi, 1 Lileslatura finds that the plan as submitted by { Maea'lahi is not

implementable and that further details are required 1o be submitted until

such time [ Likeslaturg can responsibly authorize the implementation of a

final, implementable plan fo adjust compensation, classification and
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aforementioned omission_of such details and lack of cooperation of [

Maga'lihi, I Liheslatura further finds that the emplovees shall be afforded a

plan that is retroactivelv effective to February 15, 2014, upon the

submission_of the aforementioned details of the plan submitied by |

Maga'lihi to I Liheslatura.,

I Liheslatura further finds that classified and unclassified employees

of the government of Guam have patiently awaited their salary
adjustments since | Maga'lihi GevernerEddie Cales-issued Executive Order
2011-02 on January 14, 2011, stopping implementation of the compensation

study and the corresponding salary adjustments_and transferring such

appropriation for the implementation of said compensation study and

corresponding  salary adjustments to payv for the additiopal health

insurance premium pavments required by contract for government of

Guam employees and retirees in Fiscal Year 2011, pursuant to Section 3 of

Public Law 31-74.

I Likieslatura further {inds that the appropriations allocated in Section

2d), Chapter X1 of Public Law 32-68 were calculated with the inclusion of

the Law Enforcement Officer (LEO) Pav Plan. in the plan submitted by [

Muogea'ldhi, it is stated that “[tlhere Is no recommendation for the Law

Enforcement Officer (LEQO) pay plan due to the full implementation of P.L.

29-105 which gave law FEnforcement and Public Safety officers 30%

and40% adjustments. The recent adiustments have brought salaries of

incumbents covered by this pay plan in relative parity with market pay.”

(98]
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With the exclusion of the LEO pav plan, it is the intent of [ Liheslatura to

exclude such emplovees from the appropriations allocated in Section 2(d),

Chapter XI of Public Law 32-68 and re-allocate the appropriation.

It is therefore the intent of I Liheslaturan Gudhan that the pay
adjustments to the hard-working employees of the government of Guam
shall be implemented pursuant to Public Law 32-68.

Section 3. Approval of the General Pay Plan (GPP), Nurse Pay Plan
(NPP), Educator Pay Plan (EDU)} and Attorney Pay Plan (ATTY).
Appropriations contained in Chapter XI 8§2(d) of the General
Appropriations Act of 2014 shall be used for classified and unclassified
employees pursuant to §2 {e) of Chapter Xl of Public Law 32-68; [
Liheslatura hereby approves the General Pay Plan (GPP) contained in
Exhibit 1 appended hereto, the Nurse Pay Plan (NPP) contained in Exhibit
2 appended hereto, the Educator Pay Plan (EDU) contained in Exhibit 3
appended hereto, and Attorney Pay Plan (ATTY) contained in Exhibit 4
appended hereto and the positions included in this plan indicated in
Exhibit 4A, appended hereto.

Section 4. Mayor and Vice Mayor Compensation. Notwithstanding
any other provision of law to the contrary, the salary for a Mayor shall be
raised from forty-six thousand sixty-two dollars ($46,062) per annum to
fifty-six thousand sixty-two dollars ($56,062) per annum and the salary for

a Vice Mayor shall be raised from forty-two thousand two hundred sixty-



four dollars ($42,264) per annum to fifty-two thousand two hundred sixty-
four dollars ($52,264) per annum.

Section 5. Notwithstanding any other provision of law to the
contrary | Maga'lihen, | Segundu Maga'ldhen, Senators in [ Liheslatura, the
Attorney General, the Public Auditor, Judges of the Superior Court of
Guam, and executive officers in agencies and instrumentalities of the
government of Guam included in Exhibit 5A of this Act, appended hereto,
shall not receive a salary increase pursuant fo this Act or §2 of Chapter XI
of Public Law 32-68.

Section 6. Salary Increment Schedule. Everv classified emplovee

in Pav Grades A through X shall be entitled to a one step salary increment

for satisfactory performance. Emplovees at Step 1 through 6 shall be

entitled to an __increment  after twelve (12 months of satisfactory

performance.  Emplovees at Steps 7 through 9 shall be entitled to_an

increment after eighteen {18) months of satisfactory performance,

Employees at Step 10 shall be entitled to an increment after twenty-four

(24) months of satisfactory_performance, Every-employee-covered-under
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bventy-four—(24)-months-of satisfactory-perfermance—For_all pay plans

adopted in & 3 of this Act. anv emplovee due an increment bevond the

final step in each payv plan shall be entitled to an equivalent of a one-step

salarv increment of 3.17% after twenty-four (24) months of satisfactory

performance.
Section 7. Section 2(d), Chapter X1 of Public Law 32-68 is herebv

amended to read;

“{d) Implementation of the Government-wide Position Classification,

Compensation & Benefits Study. The sum_of Seven Million Fifty Five

Thousand Three Hundred Fifty Seven Dollars (87055.357) is hereby

appropriated from the General Fund to the following branches and

agencies by multiplying the total appropriation by the percentage in_the

column_that corresponds to the branches and agencies based on the

selection of [ Maga’lahi in Subsection (¢} of this Section:

,,,,,,,,

Classified and .
; Formatted: Font: Pafatino Linotype,
' pn . ‘o i Strikethrough
Classified Unclassified ¢ Formatted: Font: Palatine Linotype
| Formatted: Font: Pafatino Linatype,
Personnel Only Personnel - gricivouan okype
. " | Formsatted: Font: Palating Linotyps
. Tyt £l P T2t P67 ;
{1} Unified Judiciary 9.40% 6.678%  Formatted: Font Paratin Linotype,
| Sriethrough
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* o | Strikethrough
{5) MCO(G 0.12% £ 228 06% { Formatted: Font: Palatino Linotype
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(7Y OAG 201% 1881.91%
(8) PDSC 1.51% 1:071.20%
(9) Executive Branch Line Agenciesd? 19% 39:2033.11%"

Section 78. Appropriation to the Judiciary of Guam. The sum of
Four Hundred Seventy One Thousand Fwe-Two Hundred Ninety-fwe
Eight Dollars and-Thirty-One-Cents-($4701,592:34298) appropriated from
the General Fund {o the Unified Judiciary in Public Law 32-68, Chapter X],
Miscellaneous Appropriations, Section 2, Subsection (d)}(1) to pay for the
implementation of the Government-wide Position Classification,
Compensation and Salary Benefits Study is hereby de-appropriated and
said sum is ve-hereby appropriated herein from the General Fund to the
Judiciary of Guam for the purpose of paying the salary adjustments to
non-law enforcement classified and unclassified employees of the
Judiciary affected in this Act as determined by the Judicial Council of
Guam.

Section 89. Repeal of 4 GCA §6201. §6201 of Article 2, Chapter 6,
Title 4, Guam Code Annotated is hereby repealed.

Section 910. Repeal of 4 GCA §6202. §6202 of Article 2, Chapter 6,
Title 4, Guam Code Annotated is hereby repealed.

Section 1811, Repeal of 4 GCA §6208. §6208 of Article 2, Chapter 6,

Title 4, Guam Code Annotated is hereby repealed.
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Section 1312, Effective Date. This Act shall be effective on or
retroactively to February +4%9%, 2014 only upon receipt by I Liheslaturan

Gudhar of an implementable implementation plan transmitted by [

Maga'lihen that includes, but is not limited to: (1) the policies and

procedures inclusive of specific details as to the slotting of existing

employees into the pay plans, (2) detadling—the—ceststhe cost of the

implementation of the plan as submitted by [ Maga'lahi to I Liheslaturg on

fanuary 15, 2014, broken down by agency or instrumentality, (3} any and

all changes in the recommendations of either the salary, or the position

title, in the classified or unclassified pay scale, that is different from the

plan pursuant to Executive Orders Nos. 2010-24 and 2010-25 (the 2010

Hav Plan) and a justification for each change, (4) with-employeescovered
wadep—fhis-—Aetandthe identified sources of funding for such

implementation, (5) and fee-the policies, procedures, rules, regulations,
etc. of the appeals process for employees under the reclassification and
compensation plan.

Section 1213. Severability. If any provision of this Act or its
application to any person or circumstance is found to be invalid or
contrary to law, such invalidity shall not affect other provisions or
applications of this Act which can be given effect without the invalid
provisions or application, and to this end the provisions of this Act are

severable,
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I MINA'TRENTAT DOS NA LIHESLATURAN GUAHAN
2014 (SECOND) Regular Session

Bill No. 268-32 (COR)

*As Amended by the Commiittee on General
Government Operations and Cultural Affairs

Introduced by: Michael F.Q. San Nicolas

AN ACT TO APPROVE THE DEPARTMENT OF

ADMINISTRATION’S IMPLEMENTATON PLANS OF THE

‘GOVERNMENT OF GUAM COMPETITIVE WAGE ACT

OF 2014 AND TO REPEAL §§ 6201, 6202, AND 6208, EACH

OF ARTICLE 2, CHAPTER 6, TITLE 4, GUAM CODE

ANNOTATED.

BE IT ENACTED BY THE PEOPLE OF GUAM:

Section 1. Short Title. This Act shall be referred to as the
“Responsible Competitive Wage Implementation Act”.

Section 2. Legislative Findings and Intent. [ Liheslaturan Gudhan
finds that Section 2 of Chapter XI of Public Law 32-68 required that by
January 15, 2014, I Maga'ldhi submit a final, implementable plan to adjust
compensation, classification and benefits to [ Liheslatura. 1 Liheslatura
authorized I Maga'ldhi to cover either classified personnel only or classified
and unclassified personnel. On January 15, 2014, I Maga'ldhen submitted
the General Pay Plan (GPP), Nurse Pay Plan (NPP), Educator Pay Plan
(EDU), Attorney Pay Plan (ATTY), Executive Pay Plan (EXEC) and Salary

Recommendations for Rate of Pay Positions. The Executive Pay Plan
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includes many unclassified appointed positions and the Recommendations
for Rate of Pay Positions include recommendations to give substantial
raises to elected officials.

I Liheslatura turther finds that Section 2(e), Chapter XI of Public Law
32-68 mandated I Maga'ldhi submit a final, implementable plan to adjust
compensation, classification and benefits to I Likeslatura and that the plan
submitted by I Maga'lihi to I Liheslatura on January 15, 2014 did not include
details of the implementation of such plan, inclusive of the policies and
procedures, appeals process(es) for government of Guam employees, if
any, and other information regarding the slotting of employees into each
Pay Plan, among other cost and financial analyses performed by I Maga'lédhi
and the Executive Branch prior to the submission of said plan. After several
attempts by I Likeslatura to request for such details of the plan submitted by
I Maga’'lghi, 1 Liheslatura continues to be unable to be provided the
necessary data and information from I Maga’lidhi to act responsibly on a
final, implementable plan to adjust compensation, classification and
benefits for government of Guam employees.

Given the omission of such details and the lack of cooperation of I
Maga'lihi, I Liheslatura finds that the plan as submitted by I Maga'ldhi is not
implementable and that further details are required to be submitted until
such time I Liheslatura can responsibly authorize the implementation of a
final, implementable plan to adjust compensation, classification and

benefits for government of Guam employees. Notwithstanding the
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aforementioned omission of such details and lack of cooperation of I
Maga'ldhi, I Liheslatura further finds that the employees shall be afforded a
plan that is retroactively effective to February 9, 2014, upon the submission
of the aforementioned details of the plan submitted by I Maga'lihi to 1
Liheslatura.

I Liheslatura further finds that classified and unclassified employees
of the government of Guam have patiently awaited their salary
adjustments since I Maga’lahi issued Executive Order 2011-02 on January
14, 2011, stopping implementation of the compensation study and the
corresponding salary adjustments and transferring such appropriation for
the implementation of said compensation study and corresponding salary
adjustments to pay for the additional health insurance premium payments
required by contract for government of Guam employees and retirees in
Fiscal Year 2011, pursuant to Section 3 of Public Law 31-74.

I Liheslatura further finds that the appropriations allocated in Section
2(d), Chapter XI of Public Law 32-68 were calculated with the inclusion of
the Law Enforcement Officer (LEO) Pay Plan. In the plan submitted by |
Maga'lahi, it is stated that “[tlhere is no recommendation for the Law
Enforcement Officer (LEO) pay plan due to the full implementation of P.L.
29-105 which gave Law Enforcement and Public Safety officers 30% and
40% adjustments. The recent adjustments have brought salaries of
incumbents covered by this pay plan in relative parity with market pay.”

With the exclusion of the LEO pay plan, it is the intent of I Liheslatura to
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exclude such amounts from the appropriations allocated in Section 2(d),
Chapter XI of Public Law 32-68 and re-allocate the appropriation.

It is therefore the intent of I Liheslaturan Gudhan that the pay
adjustments to the hard-working employees of the government of Guam
shall be implemented pursuant to Public Law 32-68.

Section 3. Approval of the General Pay Plan (GPP), Nurse Pay Plan
(NPP), Educator Pay Plan (EDU) and Attorney Pay Plan (ATTY).
Appropriations contained in Chapter XI §2(d) of the General
Appropriations Act of 2014 shall be used for classified and unclassified
employees pursuant to 82 (e) of Chapter XI of Public Law 32-68; I
Liheslatura hereby approves the General Pay Plan (GPP) contained in
Exhibit 1 appended hereto, the Nurse Pay Plan (NPP) contained in Exhibit
2 appended hereto, the Educator Pay Plan (EDU) contained in Exhibit 3
appended hereto, the Attorney Pay Plan (ATTY) contained in Exhibit 4
appended hereto, Exhibit 7 the Miscellaneous Compensation-related
Recommendations and facts, and the positions included in this plan
indicated in Exhibit 4A, appended hereto.

Section 4. Mayor and Vice Mayor Compensation. Notwithstanding
any other provision of law to the contrary, the salary for a Mayor shall be
raised from forty-six thousand sixty-two dollars ($46,062) per annum to
fitty-six thousand sixty-two dollars ($56,062) per annum and the salary for

a Vice Mayor shall be raised from forty-two thousand two hundred sixty-
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tour dollars ($42,264) per annum to fifty-two thousand two hundred sixty-
four dollars ($52,264) per annum.

Section 5. Notwithstanding any other provision of law to the
contrary I Maga'ldhen, 1 Segundu Maga'lihen, Senators in I Liheslatura, the
Attorney General, the Public Auditor, and executive officers in agencies
and instrumentalities of the government of Guam included in Exhibit 5A
of this Act, appended hereto, shall not receive a salary increase pursuant
to this Act or §2 of Chapter Xl of Public Law 32-68.

Section 6. Salary Increment Schedule. Every classified employee
in Pay Grades A through X shall be entitled to a one step salary increment
for satistactory performance. Employees at Step 1 through 6 shall be
entitled to an increment after twelve (12) months of satisfactory
performance. Employees at Steps 7 through 9 shall be entitled to an
increment after eighteen (18) months of satisfactory performance.
Employees at Step 10 shall be entitled to an increment after twenty-four
(24) months of satisfactory performance. Any employee due an increment
beyond the final step in each pay plan shall be entitled to an equivalent of
a one-step salary increment of 3.17% after twenty-four (24) months of
satisfactory performance.

Section 7. Section 2(d), Chapter XI of Public Law 32-68 is hereby
amended to read:

“(d) Implementation of the Government-wide Position Classification,

Compensation & Benefits Study. The sum of Seven Million Fifty Five
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Thousand Three Hundred Fifty Seven Dollars ($7,055,357) is hereby
appropriated from the General Fund to the following branches and
agencies by multiplying the total appropriation by the percentage in the
column that corresponds to the branches and agencies based on the

selection of I Maga’lahi in Subsection (c) of this Section:

Classified and

Classified Unclassified

Personnel Only Personnel

(1) Unified Judiciary 9.40% 6.678%
(2) GDOE 35.03% 36:9541.23%
(3) UOG 6.10% 4:334.83%
(4) GCC 3.10% 2:232.48%
(5) MCOG 0.12% #228.06%
(6) OPA 0.54% 8:44.50%
(7) OAG 2.01% 1-881.91%
(8) PDSC 1.51% 1:871.20%
(9) Executive Branch Line Agencies42.19% 39:2033.11%"

Section 8. Appropriation to the Judiciary of Guam. The sum of
Four Hundred Seventy One Thousand Two Hundred Ninety-Eight
Dollars ($471,298) appropriated from the General Fund to the Unified
Judiciary in Public Law 32-68, Chapter X1, Miscellaneous Appropriations,
Section 2, Subsection (d)(1) to pay for the implementation of the

Government-wide Position Classification, Compensation and Salary
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Benefits Study is hereby de-appropriated and said sum is hereby
appropriated herein from the General Fund to the Judiciary of Guam for
the purpose of paying the salary adjustments to non-law enforcement
classified and unclassified employees of the Judiciary affected in this Act
as determined by the Judicial Council of Guam.

Section 9. Repeal of 4 GCA §6201. §6201 of Article 2, Chapter 6,
Title 4, Guam Code Annotated is hereby repealed.

Section 10. Repeal of 4 GCA §6202. §6202 of Article 2, Chapter 6,
Title 4, Guam Code Annotated is hereby repealed.

Section 11. Repeal of 4 GCA §6208. §6208 of Article 2, Chapter 6,
Title 4, Guam Code Annotated is hereby repealed.

Section 12. Effective Date. This Act shall be effective on or
retroactively to February 9%, 2014 only upon receipt by I Liheslaturan
Guihan of an implementable implementation plan transmitted by I
Maga’'ldhen that includes, but is not limited to: (1) the policies and
procedures inclusive of specific details as to the slotting of existing
employees into the pay plans, (2) the cost of the implementation of the
plan as submitted by [ Maga'ldhi to I Liheslatura on January 15, 2014,
broken down by agency or instrumentality, (3) any and all changes in the
recommendations of either the salary, or the position title, in the classified
or unclassified pay scale, that is different from the plan pursuant to
Executive Orders Nos. 2010-24 and 2010-25 (the 2010 Hay Plan) and a

justification for each change, (4) the identified sources of funding for such
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implementation, (5) and the policies, procedures, rules, regulations, etc. of
the appeals process for employees under the reclassification and
compensation plan.

Section 13. Severability. If any provision of this Act or ifs
application to any person or circumstance is found to be invalid or
contrary to law, such invalidity shall not affect other provisions or
applications of this Act which can be given effect without the invalid
provisions or application, and to this end the provisions of this Act are

severable.



Exhibit 1. General Pay Plan (GPP)

s

Step 7

Step 8

Step oS8 Step’ R AL B
$96,175 | $99,819 | $103,602 | $107.527 { $111.601 | $115.830 | $120.219 | $124.033 | $177.960
1 $91,595 | $95,066 | $98.668 | $102,407 | $106,287 | $110314 | S11449d | SI18.127 | $121.875 |
$96,820 | $90,110 | $93.524 | $97.06% | §100,746 | $104.563 | $108.525 | $111,968 | $115.33;
$81.527 | $84.611 | $87,816 | 391,144 | 394597 | $u8.182 | $101,600 | $105.135 | $108.471 |
£76.188 | $79,075 | 382,071 | $85,184 | $&8A08 | $u1758 | $95.235 | $98.357 | $101.374
$70.373 | $73.558 | $76,335 | $79.238 | $82241 | 385357 | $82.591 1 $91.302 | $94.300
$65,623 | $68.110 | $70.690 | $73369 | $76,149 | $79034 | $82.020 | $84.032 | $87.317 |
$60.487 | $62.773 | $65.152 | $67.620 | $I0.183 | $72.842 | 375.600 | $78.001 | $80.470 |
$55.488 | $57.590 | $59.773 | $62,037 | $64,388 | $66.828 | $09.360 | $71.561 | $73.831
$49.897 | $51,787 | $53,750 | $55786 | $57.900 | $60,094 | $62.371 | 364350 | $66.397
$45.014 | $46.720 | $48.490 | $50378 | $52.235 | $542104 | $36,268 | 58053 | $5959S
$40,762 | %42,307 | $43910 | 345574 | $47301 | $49093 | $50953 | $32.570 | $54.23%
$37.100 | 338,506 | 539,965 | 341479 | $43.05F | 344682 $46,375 | $47.846 | $49364
$33.011 | $35.196 | $36,530 | $37.914 | $39350 | $40,841 | $42389 | $43,731 | %4520 |
TI1076 | £32.253 | $33.476 | $33,744 | $36,061 | $37.427 | $38.845 | $40077 | $41.349
1 $28.595 | $20.679 | $30.803 | 331,970 | $33,182 | $34,439 | $35721 | $36,878 | $38.048 |
7o $26,520 | $27.525 | $28,568 | $29650 | 330,774 | $31940 | $33150 | $34,207 | $35287 |
$24.779 | 325,666 | 326638 | $27648 | $28695 | $29783 | $30911 | $31,892 | $32904
$23.171 | $24,049 | $24.960 | 525906 | $26,888 | $27.907 | $28964 | $29.843 | $30.831
$21.095 | $21.895 ] $22,724 | $23,585 | $24,479 | $25406 | $26,369 | $27.206 | $28.069
$19.040 | $19.761 | $20.510 | $21.287 | $22.004 | 322931 | $23.800 | $24555 | $25334
$17.769 | $18.447 | S19,141 | $19.866 | $20,619 | $21400 | $22,711 | $22916 | $23.043
$16,694 | $17.326 | $17.083 | $18664 | $19371 | $20,105 | $20867 | $21,579 | $22012
$15715 | $16,311 | $16,929 | $17.570 | $i8236 | SI8927 | $19644 | 530267 | §20910

Note: The tzble above comtains steps one {11 through nine (9} of the GPP. This pay plan covers
all positions noi included in the Nurse Pay Plan (NPP), Education Pay Plan (EDU. Attomey Pay

Plan (ATTY)}, and Executive Pay Plan (EXEC).

Guvernment of Guapy Competitive Wage Act of 2014



RS0 Step . L Step2ed SpA3’ [ Stepdd L | Sfep 1S | Step16 | Stpi7 | Stepls
$132,029 | $136,218 | $140.540 | $144,999 | $149.600 | §154.346 | $159,243 | $164.996 | $1690 509
$125,742 | $129,73) | $133.847 | $138.094 | $142.476 1 $136.996 | $151.660 | $156477 | 5161437
$119,186 | $122,968 | $126,869 | $130.595 | $135048 | 5139333 | $143,751 | $148.314 | 5153000 |

Y1 S111913 | 3115463 | $119.127 | $I122.907 | $126.806 | $130.830 | S134.981 | 5139.263 | 5143687

| $104,501 | $107.909 | $111,333 | $114.865 | $118.510 | $122.270 | $126.149 | $130.157 | 3139987

] $97.204 | $100381 | $103,566 | $106,852 | $110.242 | $113.790 | $117.399 | $121.072 | $124.913
$90,087 | $92946 | $95.895 | 398937 | $102076 | $105.315 | $108.657 | $112.105 | 5115601
$83,029 | $35663 | 388,381 | $91.183 | $94,079 | $9T.U64 | $100.133 | $I103321 | 5106599
§76.174 | $78,391 | $81.084 | 383657 | $86,311 | $K9,050 | $91.375 | $94.790 | $97.79g
$68.498 | $70.67) | $72.914 | $75227 | $77.614 | $80.077 | $K2.617 | $85230 | $87.943
561,796 | $63.756 | $65,779 | $67,806 | $70.020 | $72.241 | $74.533 | $76398 | §79.338
355958 | $57.734 | $59,566 | $61.456 | $63.406 | $65.417 | $a7.493 | $69.034 | $71 .84
$50.931 | $52.547 | $54.214 | $55.934 | $57.709 | $59.540 | $61.439 | $63.37R | $65.389
$46,553 | B48.030 | $49.554 | 351,176 | 352749 | $£54122 $56,14Y $57,930 ! $39 768
$42.661 | $44,015 | $45411 | $46852 | $48338 | $49872 | $51.455 | $53087 | $54.771 |
$39.255 | 340501 | $41.786 | F43,112 | 344480 | 343,89) 547347 348,849 | $503W
$36.407 | $37.562 | $38,753 | $39.983 | $41,252 | $42.560 | $43.9011 | $45,304 | 546,747 |
$33948 | $35,025 | $36,136 | $37,283 | $38.465 | 339,686 | $40945 | 42,041 | $43585 |
531,809 | $32.819 | $33.860 | $34.934 | $36043 | $37.186 | $38.366 | $39.583 | 40839
$28.959 | $29.878 | $30,826 | $31,80¢ | $32,813 | $33.855 | $34,929 | 336037 | $37.140 |
$26,138 | $26967 | $27823 | 328,706 | $29.617 | $30,556 | $31.526 | $32.526 | $3335K
$24,393 | $25.167 | 325965 | $26.789 | $27.639 | $28.516 | $29421 | $30354 | $31518
§22917 | $23.644 | $24394 | 525168 | $25.967 | $26.791 | $27,641 | $28.5(8 | £29422

o] 521574 | 522058 | 522964 | 323,693 | 24445 | $25.220 | $26021 | Saesde $27.09%

Note: The tuble above contains steps ten (10} through eighteen (18) of the GPP. This puy plan

covers all positions not included in the Nurse Pay Plan (NPP), Education Pay Plan (EDU
Auorney Pay Plan (ATTY), and Executive Pay Plan (EXEC.

Guvernment of Geam {ompetitive Wage Aot of 2614
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Exhibit 2. Murse Pay Plan (NPP)

Stepl L {SHPY - Suéipt [ Step5 | Swep6 . | Swp7 | Swps | Swps
386317 | 389587 | 392982 | 396,505 ] $100,162 | $]0U3.957 | $107.806 1 $1117247 | $114.708
SBOGT0 | $83776 | $86.899 | 390191 | $93609 | $97,156 ! 3100837 { $103969 | $107,198
$75042 | $77885 | $B0836 | $83,899 i S8T.078 | $90378 | $93807 | s96716 | $99720
369483 | 72116 | $74849 | $77685 | $800628 | 83,083 | $868%4 § 39550 | $92313
564,040 | $66,467 | $68985 | $T1599 | 374312 | $77.128 | $30.050 | $82.536 | $K5.100
$58752 | $60,978 | $63289 | $63,687 | $68176 | $70.759 | $73440 | $75721 | $78073
$53072 | $55083 | $57,170 | $59336 [ 3613845 | $63918 | $66340 | 368401 | $70525
$48.117 | 349035 | 351,827 | $53791 | 535829 | $57.044 | $60,030) | $62,008 | $6393
$43,792 | $45451 | F47,174 | FAB96! | $S0816 | $32.742 | 354740 | 336440 | £58193
$39.650 | $41,153 2712 | $44330 | 3460010 | $47.754 | 349563 | $SLHR | $52090
$36,429 | $37498 | $38919 | 0393 | $41924 | 3512 | $45161 | 346564 | 348010
$33.072 | 334429 | $35733 | $37087 | $38B403 § 339950 | $41465 | $42733 | 344081
530259 | B31406 | $335%0 | 833831 | $35,113 | $36443 | £37824 | 338999 | 340210
$27511 | 323969 { 330066 [ $31206 § F32388 | 333615 | 34889 | 35971 | 11709
$25911 | $26,893 | $27.917 | 528970 | $30067 | $31207 | $3238¢ | $33.395 | $3M432
F24072 | $25,088 | 320,038 | 327025 ¢ 289 | 329,112 | 330215 | 331,154 | %3217
BT Sep I R Shpa e hsipds Seple | Sia1 T [ Stepls
$121,939 | 5125727 | 5129632 | $133,658 | S137,810 | $142000 | 3146504 | SIL054
S1H0528 1 $113,861 | S117501 ) 121,151 | $124914 | 3128794 | $132,794 | $1369]19 | M41,172
3102317 { 3106011 | $109303 § $112,659 | $116,19% | $119.808 | $123330 | $127367 | $131.385
$95201 | $98.158 | 101207 | BI104.350 | 3107592 1 3110934 | 5114380 | 511749321 $1215%
387,743 | 300469 | 3937279 | 596,176 | $99,164 | S102244 § FIUS A9 | $IUNESE | Sitom
S80498 | $82,998 | $85576 | $EE235 ! 390975 | I03A01 | 396,715 | SW9TIV | swlBie
$72716 | FT4974 | 77303 | FTM4 | BRRIS0 | F84.733 1 $87364 | IWOTE ] 28T
$65020 | $67.967 | F/0079 | 2255 | F74500 | 3705814 | 379700 | Inies0 | sBaive
6000 | 561,865 | $63786 | $65767 | 67810 | $69917 | $088 | £74307 | 6%
1 $54376 | 856,014 | $57,754 | $59548 | $61397 | ¥63304 | 365270 | $677298 | 0388
340500 | 551039 | $520624 1 $54059 | $55044 | F5T6B2 | 359473 | 361,371 163,225
345450 | $46,862 | $48317 | $49.818 1 $51,366 | $52.561 | S54806 | $56302 | 35H05
$41459 | $42747 | $44,075 | $A5444 | B46855 | T8311 | 349811 | §5) 355 | 5298
538242 | $39430 | $40655 | $H917 | $43219 | 344562 | $45946 | $47.371 | SwEds
$35507 | $36605 | 337,742 | $38914 | 840,123 | 341369 | S42654 | 343979 | 4545
33,419 | $34,148 | $35208 | $36302 | $37420 | $38592 | $39791 | $41027 | $a230

Governarent of Guam Competitive Wage Act of 2014




" Commuaity Health & Nursing Services

st L TR

3 S B
Infecti Practitioner

on Control
Administrator
Compunily Health & Norsing Services Licensed Practical Nurse |
Assistani Administrator
Community Health Nurse I Licensed Practical Nurse fI
Community Health Nurse J1 ~ Nurse Anesthetist (CRNA)

Community Health Narse Supervisor |

MNurse Midwile

Community Health Nurse Supervisor I}

Nurse Practitioner

Hospital Assistani Nurse Administrator
(Deputy Assistant)

Psychiatric Nurse |

Hospital Charge Nurse

Psychiatric Nurse fI

Hospital Licensed Practical Nuyse I

Psychiatriec Nurse HI

Hospital Licensed Practical Nurse I1

Psychiatric Nurse Supervisor

Hospital Nurse Administrator Psychiatric Nursing Administrator
Hospital Nurse Guality Improvement Scheol Health Counselor |
Specialist
Hospital Nurse Risk Management School Heatth Counselor 1}
Program Officer
Hespital Nurse Supervisor 1 Schosl Health Counselor 11
Hospital Nurse Supervisor Il School Health Program Coordinator
Hospital Nurse Utilization Review Staff Nurse 1
Specialist e
1ospital Nursing Supervisor Staff Nurse I

Hospital Lnit Sopervisor

Staff Nurse Training Officer

Hospital Unit Supervisor

]

Head Start Health Coordinator

}

Goverpment of Cuam Competitive Wage Act of 2014




Exhibit 3. Educator Pay Plan (EDU}

Stepl | Step2 | Step3 | Stepd | Step5 | Step6 | Step7 | Step8 | Siep9
$74,669 | $77498 | 580435 | $B3482 | $B6.645 | $89.929 | $93,336 | $96,297 | $99.353
S67.881 | $70453 | $73,122 | $75893 | $78.769 | $81,753 | $84851 | $87543 | %9031
$61,710 | 364049 | $66476 | $68.994 | $71.009 | $74372 | 377138 | 79385 | $82111
$56.100 | $58226 | $60432 | $62.722 | $65098 | $67565 | $70.125 | $72.50 | $74015
$50000 | $52932 | $54938 | 357000 | $59.180 | 61423 | 563,750 | 365,773 | %7860
$45939 | $47.680 | $40487 | 351,362 | $533508 | $55328 | $57.424 | $59236 | 60126
$43752 | 345410 | $47,130 | $48916 | $50.770 | 352693 | $54.690 | 336125 | 358216
2501 540699 | 3422410 | $43842 | 345503 | $47227 | $49017 | 50874 | 352488 | $540%

i $8,762 | $40230 § 341,755 | $43.337 | 344979 | BA6683 | $48357 | $9989 | 51575
4 OSI6057 1 337423 | 338841 1 FA0313 | FAFBM | B43426 | $45071 | $0501 | $47976
4 $34383 | $35.686 | 537038 | $38440 | $39808 | $41410 | 532979 | $44,343 | $45750
DAL $32.855 | $34.000 | $35,392 | $36,733 | $38,125 | $39.570 | $41.069 | $42.372 | $43716
10 $31305 | $32,585 | $33,819 | $33001 | $36431 | $37.811 | $39.244 | $40489 | $41.774
BIER | 330000 | $31,137 | $32317 | 533541 | $34.812 | $36,131 | $37,500 | $38690 | $39917
DA 328607 | 529753 | $30.381 | $32051 | $33.265 | $34526 | 335834 | $36971 | $38,144

2| Step 10 | Step 11 | Step 12 | Step 13 | Step 14 | Step 15 | Step 16 | Step 17 | Step 18
Verdil 102,505 $105.757 [ $109,113 1 $112575 | $116,147 | $119,8321 3123634 | $127,557 ] $131.604

151 $93,187 | $96,143 | $99,194 | $102.341 | $105,588 | $108.938 | $L12.395 | $115961 | $119,640
D] 384,716 | $87404 | $90.677 | 393038 | $95990 | $99,036 | $102.178 | $105420( $108.763
B0 STT004 | $79457 | $81.978 | 384580 | $87.263 | $90032 [ FU2E88 | $95.836 | 39887s
570013 | $72234 | $72526 | $76800 | $79330 | 381847 | $84.444 ! $87,02% | 38988
363065 | 365066 | $67,131 | $69261 | $71458 | $73.725 | $76,004 | 578478 | 330968
1 560063 | 361,968 | $63,934 | $65963 | 368056 | $70215 | $72443 | $747a1 | $77.113
S $55.872 | 357,644 | $59473 | $61.360 | $63307 | $65316 | $67,388 | $69.326 | $71732
id ] $53.212 354900 | $56,642 | $58.430 | $60293 | $62,206 | 364,180 | 566216 | $68317
3 349499 | $51.069 | $52,689 { $54361 | $56086 | 357,866 | $59702 | 36159 | %6355
S $47001 | $48,699 | $50244 1 $51,838 | $53483 | 335,180 | $56930 | $58.737 ] 5606001
| 945104 | $46,535 | $48,011 | 549534 | 351,106 | $52.727 | $54400 | $56,126 | $57.007
§ 343009 | $44.467 | 345878 | 347333 | S48835 | 350384 | $51983 | $53632 | $55.334
$41,184 | $42491 | $9348390 | $45230 | $46,665 | 348145 | $49673 | 551,249 | §52875

A 339354 | 340603 | 34LESI | 343230 | $H4592 | 40000 | 347,400 | BA8YT2 | 330524

Government of Cusin Competitive Wage Act of 2614




A ks ;
School Principal (Elementary and Secondary) - High i
Schoot Principal (Elementary and Secondary) - Middle M__M__j____wj
School Principal (Elementary and Secondary) - Elementary
Assistant School Principal (Elementary and Secondaryy
School Program Consultant o
Teacher Vi
Teacher V
Teacher TV
Teacher 111
Teacher 11
Teacher 1-D
Teacher ] - C
Teacher 1 - B
Teacher I - A
Vocatiopal Instructor
Headstart Teacher T M]
Head Start Program Director |
Head Start Program Assistant Director |
Chamorro Studies Administrator

Note: Teacher I — D through Teacher VI can be reclassified up to two (2) times a year
based on meeting the Minimum Qualifications of the next level of Teacher within a given
school vear. This means that moveinent through the different pay grades can be done so
in an expediled manner.

Government of Guam Competitive Wage Act of 2411 6



Exhibit 4. Attorpey Pay Plan (ATTY)

CStep 1]

Step2

“Step 3

Step 4

¥

Step 5

97370

S 100,954

$ 104,563

o

v 108 300}

b 114547

85,950

§ Buuzy

5 93205

95,500

310 00a

73780

F 78480

3 K} 2ug

&4, 20X)

-5 39057

H0.HX)

$_68,9%1

3 7146

741X}

L 78268

57375

3 594320

¥ o150

6375

‘:‘:‘a":langv\

4 67477

S0U,825

53,5000

iy 5171154
o § 106835

SEp7.

Steps ]

Step 9

* - h
Sikp 10

i}

5128142

$135534

$ 143351

$151620

3112997

5118515

$ 12630

3 133700

$ 941%4

3 99627

3 105,373

311451

5117 8%0

3 82783

3 RIS

392,608

3 97950

¥ 103600

$ 71310

$ 75230

5 79781

$ 84383

3 8925




Exhibit 4A
POSITIONS COVERED BY THE ATTORNEY PAY PLAN (ATTY)

Administrative Counsel (CSC)
Assistant Principal Tax Attorney
Attorney I
Attorney 11
Attorney 111
Attorney IV
Atftorney V
Chief Deputy Attorney General
Legal Advisor
Staff Attorney (Judicial)
Territorial Principal Tax Attorney
Compiler of Laws
Chief Assistant to Compiler of Laws
Public Guardian
Ethics Prosecutor

Note: Attorney General of Guam salary is recommended in the "Rate of Pay" positions. Attorney
Level 1 only includes two steps with the expectation of moving to the Attorney Level 2 upon

meeting the minimum requirements.




Exhibit 5A

EXECUTIVE OFFICERS NOT SUBJECT TO INCREASE IN SALARY

Administrative Director Deputy Director (DYA) Director (DFR)
{Chamorro Land Trust) .
Administrator (GEDA) Deputy Director (GBFHWCQC) Director {DFW)
Administrator (GEPA) Deputy Director (GHURA) Director (DRT)
Assistant General Manager Deputy Director (Guam Energy Director (DYA)
(KGTFE) Office)
Chief of Police (GFD) Deputy Director (Labor} Director (GBHWO)
COM{T;Z?:;S;&;;I% and Deputy Director (Library) Director (GDDC)
Deputy A;nﬂugzif;:: Director Deputy General Manager (GVB) | Director (Guam Energy Office)
Deputy Superintendent -
Deputy Administrator (GEPA) | Assessment and Accountability Director (Labor)
{GDOE)
Deputy Superintendent -
Deputy Director Curriculum and Instructional Director (Library)
Improvement (GDOE)
Deputy Superintendent -
Deputy Director (Agriculture) Educational Support and Director (Retirement)
Community Learning (GDOE)

Deputy Superintendent - Finance

Deputy Director (AHRD) and Administrative Services Director DPHSS
(GDOE)
Executive Director (Bureau of
Deputy Director {AHRD Director (Agricult
eputy Director ( ) irector (Agriculture) Women's Affairs
D Director (Ancestral
eputy Direc or(. _Ces ? Director (AHRD) Executive Director (C5C)
Lands Commission)
D Director (Ancestral Director (Ancestral Lands
eputy Lirec or(‘ r-u:e ? frector ( C S_ Executive Director {(GEC)
Lands Commission) Conymission)
D Director (A
eputy Director (Ancestral Director (BBMR) Executive Director (GHURA)
Lands Commission)
Executive Director (Guahan
Deputy Director (BBMR) Director (BSP) Commission for Educator
Certification)
Executive Director (Hagatna
Deputy Director (CAHA) Director (CAHA) or (Hag
’ Restoration)
Deputy Director (DLM) Director (Chamorro Land Trust) Executive Director (Mayor's

Council of Guarmn}

Page 1




Exhibit 5A

EXECUTIVE OFFICERS NOT SUBJECT TO INCREASE IN SALARY

Director {Comumission on
Director (DOA I3 /B
Deputy Director (DOA) Persons with Disabilities) General Manager (GVB)
Deputy Director (DOC) Director (CQA) General Manager (KGTF)
Deputy Director (DPHSS) Director (DISID) Manager (GHC)
Deputy Director (DFR) Director (DLM) President (GHC)
President (Kumision | Fi
Deputy Director (DPW) Director (DOA) rest eiéa;f;f;?ﬂ e
Vice President (Kurmision I
Deputy Director (DRT) Director (DOC) ice President (Rumision I Fino
Chamorro)

Page?2




Exhibit 7. Miscellancous Compensativn-related Recomymendations and Facts

i, Salary Increment Schedule:
assified emploves in Pay Grades 5 through X shall be emaled w0
at Steps |through 6 shall be

o Every ¢ one sten

sulary morement for sattsfaciory performance. Dinplo

R,
¢ LR

of safisfactory performar

entitfed 1o an morement after w
Fraplovees ai steps 7 through 9 shall be entitled o an increment after cighieen (15}
months of saustaciory performance. %i;“ﬁpisvcfs; at Step 10 shall be entded to an

increment alter iwenty Tour {24 momhs of satisfaciory performance,

I Grades A through X:

o The General Pav Flan (GFP) shall consist of pay

srades A fthrou

r;vv-

3. i8-Btep Pav Structures:
e The General Pay Plan (GPPY, Nurse Pay Plan (M3 Plan (BDLh
consists of a pay structure with cighteen (38} steps. I'?m Attorney Pay Plan (ATTY and
H s Pay Plas {EXECY have pay structures wid en (17 steps based

on methad of movement throughout the pay plan.

give

4. Merit Bonus Program Suspension:
o The adminisiration of Mert Bonuses is suspended until such thme the Department of
Adipimistration can reassess the system of evaluation vsed 1o govern the eligibifity for
sard boruses, DOA shall come up with a policy of further evaluation (o appropriately

administer bonuses that are granted.

. Additional Positions:
o Posiions muy be added o the st of positions covered by the plans in Exhibits 1 through
Exhibits & f pecessary and as determined by the Ddrector of Administration in

i¥ 1]

consultation with all affecsed departmenis and agencies.

6. Requoest for Review Process:

o Fhere will be a “Reguest for Review™ process which emplovecs may use 1o request for a
re-gvaluation o reconsideration of the pay grades which have been assigued 1o posihions
they hoeld.

7. Pay Grades:

o Fosinons andd o pay srades associated o those )mmn{;\ which were reviewed gairsuant to
S

W21 are contained as an slfachment
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| Gobietnon Guahan
CIVIL SERVICE COMMISSION
KUMISION | SETBISION SIBIT

Suite B8A Phase I Complax

EDDIE BAZA CALVO 777 Route 4, Sinajana, Guam 96910 alberto “Tony" Lamorena V
Governor P.0. Box 2950 Hagaina, Guahan 96932 Director
RAY TENORIG Tel: (671) 647-1855
Lisutenant Gavernor Fax: (671) 647-1867

CSCNO: 2014-2
MEMORANDUM

TO: Senator Michael San Nicolas
CC: Vice Speaker BI Cruz

FROM: Exectuive Director, Civil Service Commission
Buenas Senator San Nicolas,

Thank you for the opportunity to offer comment on Bill 268-32, "An Act to Approve the
Department of Administration’s Implementation Plans of the ‘Govermment of Guam Competitive
Wage Act of 2014, to Require A Performance-Based Standard for Directors and Deputy
Directors of Line Agencies and / Maga’lahen and I Segunda Maga’lahen.”

The Commission supports the portions of Bill 268 which seek to approve the General Pay
Plan for classified executive branch government employees.

However, the Commission is concerned with language contained within Bill 268 which
places authority over the granting of raises to certain cabinet-level and elected officials with the
Commission. Under carrent faw, the Commission’s jurisdiction extends only to employees in
the classitied service. Additionally, the Commission’s current jurisdiction is largely limited to
adjudicatory functions with some duties for review of personnel actions across the executive
branch. Bill 268 would place responsibility with the Commission over a group of employees
who are unclassified; and it would give the Commission authority over compensation for this
unclassified group of employees.

That responsibility should be placed with the entity that handles compensation matters on
a regular basis and that 18 the Department of Administration.

Senseramente,

//d \ﬁ;/ﬁ\ /
LA &

Alberto A. Lamorena, V
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LA BEONATM L
DEVELGEFMENT AUTHHORITY

Public Hearing Testimony of Mana Silva Taijeron, Acting Administrator
Guam Economic Development Authority

Bill No. 268-32 (COR)

AN ACT TO APPROVE THE DEPARTMENT OF ADMINISTRATION'S
IMPLEMENTATION PLANS OF THE 'GOVERNMENT OF GUAM
COMPETITIVE WAGE ACT OF 2014', TO REQUIRE A PERFORMANCE-
BASED STANDARD FOR DIRECTORS AND DEPUTY DIRECTORS OF LINE
AGENCIES AND I MAGA'LAHEN AND [ SEGUNDU MAGA’LAHEN.

Hafa Adai, Chairman Vice-Speaker BJ Cruz, members of The Committee on General
Government Operations and Cultural Affairs, and Senators of the 32™ Guam Legislature.

Thank you for the opportunity to offer my testirnony on Bill 268-32.  Over the years, it has been
my honor and privilege to be able to work among some amazing professionals who give so much
of themselves for our island. As a Senator in the 31" Guam Legislature, and now as a member of
the Executive Branch, 1 have seen, and experienced firsthand, the triumphs and the struggles
many encounter in doing government work.

What is required of a public employee, is really no easy feat, and often times - we literally work
ourselves to physical llness. But despite the toll it can take on us, government emplovees
remain committed to their work and continue (o press on. Recognize we are all doing more with
less. We've had to tighten our belts and make due with what we were given. No questions
asked. We understood the financial state we were in. There are fewer government employees
than in years past, however mandates continue to increase. Because of this, I stand in full
support of the Hay Study implementation, to include all of our classified workers, all of our
unclassified workers, and all of our elected officials- to include the Senators, Mayors, our
Governor and Lt. Governor.

Credit should also be given to those who lead the way. As leaders of cur island, and as
representatives of our people, your role requires you to be on the job 24-7. You give up so much
of your lives and personal time for the sake of our people. I think it is fair and just to
compensate our leaders as well, for your hard work and dedication.

There was discussion about a part-time legislature, which would have reduced not just the salary
for senators, but cut the time in which they were “on-duty.” We all know that leadership roles in
our communily require you to be available to constituents 24 hours a day - whether you are at
your office, at a grocery store, or even having dinner with vour children.

ACHIMNAGTIADS



A point was also made that “You get what you pay for.” T strongly agree with that! We would
hope to provide attractive salaries, which would entice qualified individuals. and also entice
people with a strong work ethic and education to back it up. 1 agree that the salary adjusiments in
the Hay Study would accomplish that.

It is easy to recognize that each of our employees, our directors, administrators and their
deputies, make up the engine that keep the government geing. Each and every one, work to
ensure services are provided to our people. It's not enough that they have a job, but they need a
job to support their families.

Some people are working two, even three, jobs to keep food on the table, lights on in the house,
buying school supplies for their children, keeping a roof over their heads, and a car to get them to
and from work. It’s one thing to say that our employees are hardworking, imagine demonstrating
to them that they are worth their pay and more.

i i
Maga Silva Taijeron
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Commissioner
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GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima® Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Smgjana, GU 9691
Phones (67114779851 - Faxe (671) 3007365 - TTY {67131472-3701

January 31, 2014

Honorable Benjamin JF Cruz
Vice Speaker

32™ Guam Legislature

155 Hesler Place,

Hagatna, Guam 963810

Dear Vice Speaker Cruz:
RE: Govemment of Guam Competitive Wage Act of 2014

i commend the Governor and the Guam Legislature for addressing the
various internal and external inequities in the existing compensation plan. |
encourage this legislative body to consider implementing the Executive Pay
Plan proposed by the Governor for the following reasons:

1) There is a need to attract quality candidates who are willing to
serve as Agency Heads.

Compensation for key leadership positions in the Executive Branch at the
various departments and agencies should be commensurate with the
experience, technical expertise, responsibility and accountability for that
position's value of work. Today, there is fitfle incentive or desire for a
qualified career employee to accept an appointment to serve in the capacity
of a department head.

2) The need for alignment of positions.

Failure to adjust the Executive Pay structure along with the pay for classified
employees will cause greater intemal inequities between the civil servanis in
the departments and their respective agency heads.

3) Salary adjustments are overdue
It has been over two decades since the base rate of pay was last adjusted
for these key leadership positions in the Executive Branch,

In closing, thank you for allowing us the opportunity to present written
testimony.

MECHAELXJ. DUENAS
Executive Director

GHURA does not discrimmate against persons with disabiities.
Fhe Chict Planmer bas been designated as Section 504 Coosdinator.
Fhe Coordinator can be contacted at the above address and telephone snumbers,

GPPORTUNITY—



Mr. ROBERT E. KOSS
Employee/Management Relations Officer
Guam Department of Education
P.0O. Box DE, Hagatan, Guam 96910
Ph: 300-1535 e-mail: rekoss@gdos.net

January 31, 2014

Honorable Speaker Judith T. Won Pat, Ed.D.; and,
All Senators of the 32"™ Guam Legislature

155 Hesler St.

Hagatiia, Guam 96910

SUBJECT: Public Testimony for the Competitive Wage Act of 2014

Buenas and Hafa Adai. | would like to begin by thanking you for your favorable consideration
to implement a long overdue upward salary adjustment for public employees and | offer my full
support in favor of such legislation

This is to encourage all Government of Guam Officials involved to carefully examine the policy
and practice of implementing the new Hay Pay Schedule to insure that is does not have a
discriminating effect on employees.

In 2010 the implementation of the Hay Pay Schedule for Government workers had a systemic
discriminating effect on incumbent workers who were not provided the same level benefits that
were provided to younger entry level workers and new hires. Specifically, the manner of
implementation of the Hay Plan provided incumbent workers with approximately a 3.8% pay
increase while younger, entry level workers were granted considerably more substantial pay
increases, a 69% pay increase for entry level workers in the example provided here.

In order to accomplish this act of disparity, DOA set forth a practice of slotting incumbent
workers in the pay step of their new pay grade closest to buf not less than their current rate of
pay + 3.8% increase. Perhaps without exception, this meant employees that have received
step increments over a long period of time through satisfactory performance were slotied into a
lower step within their pay grade and therefore suffered disparate treatment by the loss of
seniority. Furthermore, this act appears to be contrary to 4 GCA 6202 establishing the salary
step based on years of service. This same principle of step salary based on years of satisfactory
service is similarly preserved in the new proposed compensation plan.

For Example: In 2010, An Employee at pay grade N, Step 8 was earning $43,490 per annum
after nine (9) years of satisfactory service to the Government of Guam.

Upon implementation of the new Hay Plan in 2010, this Employee was slotted into the new
General Pay Plan at Pay Grade N, step 1, $45,014. ENTRY LEVEL WAGES for his field
without regard to his nine (2) years of service! Simultaneously, the young, new hire or entry
level worker at pay grade N, 1 enjoyed a 69% increase in his salary and was now earning the




same salary as the nine (9) year senior incumbent worker whom was also tasked to train and
oversee the work of this new hire. This resulted in disparity, dissatisfaction and an overall
feeling that the contributions over time by senior employees were not appreciated by the

Employer.

Every incumbent employee in the classified service of Government of Guam under the General
Pay Plan suffered similar disparate treatment in the manner that the new Hay Plan was
implemented in 2010. This group of discriminated employees are among the most experienced,
knowledgeable, and skilled workers in the Government. They compose the backbone of the
Government’s workforce and are largely over the age of 40 years and compose protected group
under the Civil Rights Act.

This was systemic discriminatory placement of incumbent employees and recourse was
looming. The Federal EEOC is committed to eradicating systemic policy discrimination and
practices in the workplace. For this reason, the systemic program has become a top priority of
the agency to aggressively pursue class-action type claims of discrimination against employers
for “systemic discrimination” charges. EEOC is taking aggressive positions regarding damages
for affected classes of employees.

interestingly, these same concerns and others also surfaced in 1990 when the Government of
Guam last considered raising government salaries. To remedy the problem, the legislative body
at the time resorted to the implementation of a $5,440 across the board pay raise for all
classified employees.

In review of the existing Pay Schedule currently set forth in 4 GCA 6, it is noted that pay grade
G is the lowest pay grade for exempt status or salaried employees in the Government of Guam.
Pay grade G, Step 1 provides for a salary of $18,723 per annum. This compensation rate is
$4,937 less than the $455 salary per week or $23,660 per annum established in federal
mandate for exempt employees.

Therefore and in consideration that many positions such as teachers, nurses and police officers
have had recent upward salary adjustments and that employee whom are still compensated in
accordance with the pay schedule set forth in the 4 GCA 6201 have been overlooked, have not
seen any salary adjustment for 23 years and have suffered the greatest disparity and hardship
for over the last two decades, | am proposing a $4,973 annual salary increase, across the board
pay increase for all pay grades and steps of employees whom are still being compensated in
accordance with 4 GCA 6201. This is a more affordable and equitable alternative to the
proposed plan.

| will be available to meet and discuss this in more detail upon request. Thank you for your time
and attention to my letter.

Sincerely,

ROBERT E. KOSS, Employee/Management Relations Officer for the Department of Education



January 30, 2014

To: Vice Speaker Benjamin J. F. Cruz
32™ Guam Legislature
155 Hesler Place
Hagatna, Guam 96910

From: Martin C. Benavente /74
President, Guam Housing Corporation

SUBJECT: Government of Guam Competitive Wage Act of 2014

Buenas Yan Hafa Adail

As the President of the Guam Housing Corporation, { am in support of the “Government of
Guam Competitive Wage Act of 2014” Pursuant to P.L. 32-068. This Act will provide just
compensation to the well-deserved Government of Guam employees. OQur Government has
done more with less these past years and it is through the hard work of the Government of
Guam employees that makes this Act all the more fair and reasonable and yet, affordable to the
Government of Guam.

Additionally, as a former Commissioner of Dededo, | recognize the many duties and
responsibilities every village mayor and their staff are faced with on a daily basis, weekends
included, and many times, above and beyond the call of duty. Twelve hour work days were not
uncommon. In fact, these hours were considered a normal work day. All these conditions
considered, the current $46,000.00 annual salary of a mayor, equates to just $10.62 an hour,
not including any additional 24 on-call hours they may work. At the proposed compensation
schedule, the mayors will realize an increase to $17.20 an hour or $75,000.00 annually. This is
rational adjustment for the work and hours expected by their constituency, which is also
warranted and justified. The mayors, just like other Government of Guam employees, deserve
it. tencourage this honorable legislative body to implement the Government of Guam
Compensation Act of 2014 - P.L. 32-068.
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January 30, 2014 %

Honorable Benjamin J. F. Cruz

Chairperson, Committee on Procurement, Cultural Affairs,
Public Broadcasting, Youth & General Government Operation

I Mina Trentai Dos na Liheslaturan Gudahan

Hagatfia, Guam 96910

Re:  Salary Increase for Employees
Dear Senator Cruz:

Buestas van Hafa Adai para todos Hamyu ginen | segundu mayot yan guahuy, kumu mayot, yan
membros | Konsehelun municipar Barrigada! Vice Mayor Jessie P. Bautista and 1 fully support
the salary increase for employees. Although the raise will be implemented incrementaliy, with
half of the proposed increase to be added to current wages in February and a fuil increase to be
implemented by August. 1t’s a salary increase that is well deserved for their sometimes tireless
and unappreciated work.

When we talk about faimess, let us not forget that in 2010, the Hay Group found that the
government of Guam was compensating its employees 59% less than what the U.S. market pays.

It is rather sad that the issue of granting salary increases to our employees have now become a
political football awaiting the kickoff of the 2014 election year. When the time comes, our
employees, together with the Vice Mayor and myself, stand in the forefront to address the
problems immediately. During the recent rainstorms and tropical disturbances, it is these
employees you see trying to make life a bit easier for all of us.

If the intent of Bill 268, “The responsible Competitive Wage Implementation Act,” sponsored by
Senator Michael San Nicolas, is to support salary increases for the rank and file classified and
unclassified employees, then | challenge him to enact legislation establishing an “Elected
Officials' Compensation Commission™, thereby removing elected officials from the classification
pay schedule of our dedicated employees (both classified and unclassified).

This proposal would establish an Elected Officials’ Compensation Commission within the Civil
Service Commission which will deal with the salaries of I Maga lahen yan Segundo Maga 'lahen
Guahan, senators, Mayors and Vice Mayors. As we know, the Judicial Branch has removed
itself and has vested that authority in the Judicial Council of Guam.

Furthermore, the proposed Commission will meet every five (5) years to reassess and submit its
recommendation on the salaries and benefits paid to all elected officials. Once the report has
been accepted and implemented the Commission will adjourn and automatically reconvene
within the next five years or sooner.

..... LA lacoy ey

~ P.O Box 786, Hagatiia, Guam, 96932 © Tel: (671) 734-3725/3737/3859 ¢ Fax: (671) 734-1988 ¢ Email: bmoadminitteleguam.net
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Honorable Bentamin 1 F. Cruz
Re: Salary Increase for Emplovees
January 30, 2014

Page2

For the record, Vice Mayor Jessie Bautista and I, together with my colleagues have issues with
Bill No. 268. It is rather discouraging and disheartening because the Mayors and Vice Mayors of
Guam probabiy does a whole lot more than the Legislature,

Let me take you back to Thursday, September 18, 2013. Our island was drenched with more
than 10.2 inches of rain followed by 8.21 inches on Friday, September 19, 2013,

In Barrigada, rain prompted flash flood warnings, a number of roads became impassable and
families living in low-lving areas were forced, by the Mayor and Vice Mayor to evacuate their
homes. Winds blew down vegetation, blocking roads and causing power outages.

Portions of the Roadways along Route 8, 10 and 16 were collecting water making passage at
times impassable.

We contacted and informed DPW that they should take a second look at the intersection fronting
the John Gerber 11.8. Post Office. Instead of draining, water was collecting towards the center of
the roadway island thereby causing some vehicles to stall, and block traffic.

A portion of East Route 8A was flooded (area adjacent to Nokaoi and Guam Trades Academy
are.) Drainage needs to be cleaned out and rerouted from draining into private property. In
Canada, parts of the road became impassable and traffic had to be controlled by the Mayors
Staff. The usual band aid solution will not work. While we were out addressing these problems

... where was the Legislature and their highly paid staff?

1 challenge each and every Senator, that during the next storm, join me and my staff and see what
its like. During these times, we have no hours and our residents expect that their concerns be

immediately addressed.

Let me just state that pay for performance is a key factor in Barrigada. This is evidenced by the
number of consecutive terms served by them. Our recommend pay increase is based on
performance ... this is evidenced by our community electing us to this position.

Lets work together and provide our government emplovees a salary increase that is rightfully due
them. lLetf’s not make exceptions.

Sinseramente,

/@r‘“ TR
JUNETUBLAS SSIE P. BAUTISTA
{ Mavor Vice Mavor
Attachment

e All Senators



ARTICLE 4
ELECTED OFFICIALS’ COMPENSATION COMMISSION
NOTE: Added by P.L. 21-058:1. Repealed by P.L. 28-068: Chapter IV, Section 41 Repeal. (Sept.

30, 2005), effective January 1, 2006,

I MINA'BENTE OCHO NA LIHESLATURAN GUAHAN
2005 (FIRST) Regular Session
CERTIFICATION OF PASSAGE OF AN ACT TO 7 MAGA'LAHEN GUAHAN
This is to certify that Bill No. 114 (EC), "AN ACT MAKING APPROPRIATIONS FOR THE
OPERATIONS OF THE EXECUTIVE BRANCH OF THE GOVERNMENT OF GUAM FOR
FISCAL YEAR ENDING SEPTEMBER 30, 2006, AND MAKING OTHER APPROPRIATIONS,
AND ESTABLISHING MISCELLANEOUS AND ADMINISTRATIVE PROVISIONS," was on

the 30" day of September, 2005 duly and regularly passed.

CHAPTER IV.
MISCELLANEOUS PROVISIONS.

Section 41.  Elected Officials’ Compensation Commission Repeal. Sections 6401 ,6402,
6403, 6404, 6405, 6406, 6407 and 6408 of Title 4, Guam Code Annotated are hereby repealed



I'MINA’TRENTAI DOS NA LIHESLATURAN GUAHAN
2014 (SECOND) Regular Session

Bill No.

Introduced by:

AN ACT TO ESTABLISH A COMMISSION ON SALARIES
FOR ELECTED OFFICIALS; TO REQUIRE THE
SUBMISSION OF REPORTS; AND TO CITE THE ACT AS
THE ELECTED OFFICIALS SALARIES AND
COMPENSATION COMMISSION ACT OF 2014,

BE IT ENACTED BY THE PEOPLE OF GUAM:
Section 1. The Compiler of Laws is hereby authorized to place the Act within the
appropriate Article, Chapter and Title of the Guam Code Annotated.
“ARTHCLE __
Elected Officials Compensation Commission

§ L Commission.

§ 2 Members, terms of office, and prohibition.
3, Vacancy.

§ 4 Meetings, rules and regulations.

§ S Staff and logistic support.

§ 6. Duties and responsibilities.

§ T Report.

§ 8 Implementation.

Section 2, Appropriation.

Section 3. Title.

Section 4, Effective Date.

§ 1 Cemmission. There is hereby established within the Civil Service

Commission the Elected Officials' Compensation Commission (the "Commission”), which
shall meet every five (5) years to reassess the salaries and benefits paid to all elected
officials. I'or purposes of this Article, "elected officials” means the governor and the
lieutenant governor, members of the Legislature, and mayors and vice mayors.

§ 2 Members, terms of office, and prohibition. (a) The Commission
shall be composed of five (5) members, of which three (3) shall be appointed by the
governor with the advice and consent of the Legislature, one (1) by the Mayors' Council, and
one (1) by the speaker of the Legislature. The chairperson of the Civil Service Commission
shall serve as an ex officio member of the Commission.

(b) No appointed members of the Commission, nor their spouses, may be in the
employ of the government of Guam. The terms of office of the appointed members shail be

2



for one (1) year, or until such time as the Commission submits its final report to the
governor, the speaker of the Legislature, the president of the Mayors’ Council. If any
member, or spouse of a member, becomes an officer, employee, or elected official of the
government of Guam, such member shall automatically be terminated as a member of the
Commission.

(c) At its first meeting, the members shall from among themselves elect a
chairman and a vice-chairman, and other such officers as the members deem appropriate.

§ 3 Vacancy. A vacancy in the Commission shall be filled in the same
manner and by the same appointing authority as the original appointment, and such person
shall serve for the unexpired term of the vacancy. Vacancies occurring in the Commission
shall be filled within thirty {30) days.

§ 4 Meetings, rules and regulations. The Commission shall convene
within thirty (30) days following confirmation of the governor's appointments thereto by the
Legislature, and shall promulgate rules and regulations not inconsistent with the intent of
this Article, which rules and regulations shall be exempt from the provisions of the
Administrative Adjudication Law.

§ 5 Staff and logistic support. All secretarial, logistic support and
supplies for the Commission shall be provided by the Civil Service Commission and the
Department of Administration.

§ 6. Duties and responsibilities. (a) The Commission shall conduct
salary reviews and may propose salaries and benefits packages for any elected official. The
Commission's reviews shall include recommendations for appropriate increases, if required.
in the salaries and benefits of elected officials.

(13 In determining the salaries and benefits for the governor and lieutenant
governor, the Commission shall take into account the pay and allowances received by
governors and lieutenant governors of other states and territories of the United States.

(2) In determining the salaries and benefits for the members of the
Legislature, the Commission shall take into account the pay and allowances received
by full-time legislators of other states and territories of the United States.

3 fn determining the salaries and benefits for mayors and vice mayors,
the Commission shall take into account the pay and allowances received by full-
time mayors or full-time city managers and assistants of small and medium-sized
municipalities in the states and territories of the United States

{4 The Commission may also compare proposed salaries and benefits to
the percentages of increases given employees in the Federal Civil Service System
since the last increase in the salaries of the elected officials.

(5)  The Commission may consider other comparable positions and factors
which are suitable for comparison with the salaries for positions of elected officials.
In such case, the Commission may make its comparisons based upon such other
positions, as well as the others listed in this Article.

(b) Any action of the Commission shall require four (4) affirmative votes.

§ T Report. The Commission shall within one (1) vear from the date of its
first meeting, submit its report and recommendations to I Maga Tahen Gudéhan, to the speaker
of I Liheslaturan Gudhan and to the President of the Mayors' Council of Guarm,

§ 8 Implementation.  If, within ninety (90) calendar days after
submission of the Commission's report to 7 Liheslaturan Gudhan, no statute has been

fund



enacted rejecting or amending the Commission's salary recommendations for elected

officials, such recommendations shall go into effect without further action by [ Liheslaturan

Gudahan on October 1st of the year in which they are submitted to the Legislature.”

Section 2. Appropriation. The Commission at its first meeting shall prepare and
submit its budgetary requirements to the Governor, who, upon their approval, shall submit the same
to the Legislature for appropriation,

Section 3. Title. This Act may be cited as the "Elected Officials’ Salaries Compensation
Commission Act of 2014.”

Section 4. Effective Date. This Act shall take effect on October 1,
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Honorable Beniamin Cruz

Chairman, Committee on General Government
Operations and Cultural Affairs

155 Hesler Street

Hagatna, Guam 96910

RE: 8ill No. 268: An Act to approve the department of administration’s implementation
plans of the ‘Government of Guam Competitive Wage Act of 2014, 1o require a
performance-based standard for directors and deputy directors of line agencies and /
Maga’lahen and | Segundu Moga'lahen.

Hafa Adai Senator Cruz:

As General Manager of the Port Authority, | am providing testimony on Bili No. 268, which partially
approves the Department of Administration’s Implementation Pians for the Government of Guam
Competitive Wage Act of 2014. It has been over twenty years since the original implementation of the
Hay Plan that was intended to provide a pay scale to compensate Government of Guam employees in
relation to the level of work skiils, experience and services that they provided to the government and to
the community that they serve.

Since the implantation of the Hay Plan the compensation in pay to the employees in a number of line
agency positions inciuding unclassified positions have been inconsistent, resuiting in inequitable
compensation for critical positions. inlate 2010, the cutgoing Administration implemented the
recommended Hay increase at a time when revenues were not adeguate to pay for raises associated
with the Plan. Unfortunately, at the beginning of the current Administration, Governor Calvo was
placed in a position to have to withdraw the raises implemented by his predecessor due 10 the lack of
funds to pay for the earned increases in order to insure the fiscal operations of the government.

In the case of the Port Authority of Guam, as an autonomous agency, the Port evaluates each employees
work performance every tweive (12) months. This requirement appiies to all Port positions. The Port
Compensation and Classification Plan became effective in October of 2009 and the salary increment was
applied on Qctober 2010. The Port employees are rated according 1o their job performance factors to
include guantity of work, guality of work, and the timeliness of work to include cost and safety factors,
Other factors evaluated include employee’s initiative, attitude, adaptability, communication ability,
work relationship with other emplovyees, judgment, responsibility and punctuality and work attendance.
Employees are also evaluated according to their overall supervisory and technical ability. The step for
an employee’s incremental salary increases is determined by the overail evaluation of an employee that
can range from an “Unsatisfactory Performance” under which no increment is given to an “Outstanding
Performance” that provides an employee a five (5} sub step increment. Additional sub steps are aiso

Complaints of discrimination should be sent t the Human Resources Division,
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provided for employees that obtain certifications, licenses or educational achievements during their
evaluation period. This provides considerable incentive for employees at the Port to work harder and
develop their professional skilis as there is a direct correiation between enhanced work performance
skifls and higher compensation levels.

Employees in the line agencies have not been provided the same oppertunity over the years and
unfortunately do not have parity with their fellow government employees in the autonomous agencies.
This also applies to unclassified positions including Directors that oversee and have full responsibitity for
their departments and agencies and have subordinate positions earning far more than the head of the
department. This provides a significant disincentive to fill directorship positions with qualified and
experienced employees that would earn less money taking on greater stress fevels and more work
responsibitities, This is seidom the path that water fiows.

The legislature has the opportunity 1o address the disparity between the line departiments and
autonomous agency employees by passing the revised Hay Plan as submitted by the Governor. |
respectfully ask the Legislature take this course of action.

SiYu'os Ma'ase’,
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January 31, 2014

Vice Speaker Benjamin J.F. Cruz

Chairman

Committee on General Government Operations & Cultural Affairs
Mina’ Trentai Dos Na Liheslaturan Gudhan

32™ Guam Legislature

155 Hesler Place

Hagéatiia, Guam 96910

Re:  Testimony on Bill No. 268-32(COR)
Dear Vice Speaker Cruz:

Hafa Adai! Thank you for providing the Judiciary of Guam with the opportunity to provide
testimony on Bill No. 268-32(COR). AN ACT TO APPROVE THE DEPARTMENT OF
ADMINISTRATION'S IMPLEMENTATION PLANS OF THE ‘GOVERNMENT OF GUAM
COMPETITIVE WAGE ACT OF 2014, TO REQUIRE A PERFORMANCE-BASED
STANDARD FOR DIRECTORS AND DEPUTY DIRECTORS OF LINE AGENCIES AND 7
MAGALAHEN AND I SEGUNDU MAGA 'LAHEN.

My comments will be focused on the portions of the legislation which would affect the
employees of the Judiciary of Guam.

The Judiciary of Guam is in support of Section 3 of this legislation, which would approve the
General Pay Plan (GPP) contained in Exhibit 1 and the Attorney Pay Plan (ATTY) contained in
Exhibit 4. The last part of Exhibit 4 should be corrected to read: “POSITIONS COVERED BY
ATTORNEY PAY PLAN (ATTY).” To fully effectuate adopting these pay plans and to remove
any conflict with existing law, it is necessary for [ Liheslaturan Guahan to repeal and reenact
certain provisions found in Title 4, Chapter 6 of the Guamn Code Annotated {“Compensation of
Public Employees™) which effectuate that Uniform Position Classification and Salary
Administration Act of 1991, These are as follows:

. 4 GCA § 6201, Compensation Schedule (Government of Guam Unified Pay
Schedule) must be repealed given the proviston contained in Section 3 of Bill 268-
32(COR).
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2. 4 GCA § 6202, Salary Increments should be amended to recognize the additional
Pay Grades W and X and to reflect the language submitted by the Department of
Administration contained in Item (I) of Exhibit 7. Miscellaneous Compensation-
related Recommendations and Facts as follows:

“§ 6202, Salary Increments. Every classified employee in Pay Grades A through
¥ X shall be entitled to a one step salary increment for satisfactory performance,
Employees at Steps 1 through 6 shall be entitled to an increment after twelve (12)
months of satisfactory performance. Employees at Steps 7 through 9 shall be
entitled to an increment after eighteen (18) months of satisfactory performance.

Employees at Step 10 shall be entitled to an increment eguivalent-to-3-5%ofan
emp}eyee—s-%&seé—saiafy after twentv four (24) mcnths of satisfactory

tad

4 GCA § 6203, Merit Bonus must be amended either to include the additional Pay
Grades W and X for the payment of Merit Bonuses or to reflect the recommendation
to suspend the program as stated in Item 4 of Exhibit 7 of the Department of
Administration Implementation Plan. However, the recommendation does not
contemplate a process or a timeline in which suspension could be lifted.

4. 4 GCA § 6208, Government Attorneys Salaries must be repealed given the
provision contained in Section 3 of Bill 268-32(COR).

The Department of Administration Implementation Plan also recommended an increase in the
salary of Superior Court — Judge from $121,664 to $128,685. Likewise, the Attorney General’s
salary was also recommended to be increased from $109,498 to $128,685, the same amount.
However, the proposed Exhibit 6 appended to Bill 268-32(COR) only includes the salary
increase for the Attorney General and not Superior Court — Judge. 1 am requesting that you
restore the increase for Superior Court — Judge to $128,685 by adding a new item (d) to Section
5 to read as follows:

“(d) The salary of a Judge of the Superior Court of Guam shall be raised from One
Hundred Twenty-one Thousand Six-hundred Sixty-four dollars ($121.664) to One
Hundred Twenty-eight Thousand Six-hundred Eighty-five Dollars ($128,683).”

Alternatively, vou can add Superior Court — Judge to the list in Exhibit 6 with the previous
information inserted.

We share the view of the Executive Branch that implementation of the Government of Guam
Competitive Wage Act of 2014 be applied to both classified and unclassified employees. Based
on this policy, the Judiciary expects to receive its 6.7% share ($470,592.31) of the appropriation
contained in Public Law 32-068:X1:2(d).
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To ensure that these amounts will be expended consistent with Bill 268-32 (COR), we
recommend Sections 3 and 5 be amended as follows:

“Section 3. Approval of the General Pay Plan (GPP), Nurse Pay Plan (NPP),
Educator Pay Plan (EDU) and Attorney Pay Plan (ATTY). Appropriations contained
in Chapter X1, Section 2(d) of the General Appropriations Act of 2014 shall be used for
classified and unclassified employees pursuant to Section $42(e) of Chapter XI of Public
Law 32-68, [ Liheslatura hereby approves the General Pay Plan (GPP) contained in
Exhibit 1 appended hereto, the Nurse Pay Plan (NPP) contained in Exhibit 2 appended
hereto, the Educator Pay Plan (EDU) contained in Exhibit 3 appended hereto, and the
Attorney Pay Plan (ATTY) contained in Exhibit 4 appended hereto.”

“Section 5. Approval of the Salary Recommendations for Rate of Pay Positions.
Appropriations contained in Chapter X1, Section 2(d) of the General Appropriations Act
of 2014 shall be used for classified and unclassified emplovees pursuant to Section
§3+2(e) of Chapter XI of Public Law 32-68. [ Likeslatura hereby approves the Salary
Recommendations for Rate of Pay Positions contained in Exhibit 6 appended hereto,
except that: '

(a) ....”

Since the Judicial Council maintains autonomy over the administration of classification, pay, and
benefits for judicial branch employees, as set forth in Guam law, we request that the
appropriation made to implement these salary increases be further clarified with the following:

“Section . Approepriation to the Judiciary of Guam. The sum of Four Hundred
Seventy Thousand Five Hundred Ninety Two Dollars and Thirty One Cents
($470,592.31) appropriated from the General Fund to the Unified Judiciary in Public Law
32-68, Chapter X1, Miscellaneous Appropriations, Section 2, Subsection (d)(1) to pay for
the implementation of the Government-wide Position Classification, Compensation and
Salary Benefits Study is deappropriated and said sum of $470,592.31 is reappropriated
herein from the General Fund to the Judiciary of Guam for the purpose of paying the
salary adjustments to non-law enforcement classified and unclassified employees of the
Judiciary affected in this Responsible Competitive Wage Implementation Act as
determined by the Judicial Council of Guam.”

However, this amount will not be sufficient for the Judiciary to fully implement these salary
increases prescribed. The $470,592.31 appropriation provided to the Judiciary in the General
Appropriations Act of 2014 only funds approximately 53% of the required amount necessary for
full implementation for the remainder of FY2014 for eligible locally tunded positions.

The Judiciary calculates that for the remainder of FY 2014, the fiscal impact to Judiciary
operations would total $1,033.515 including $891,151 for locally funded eligible positions,
$119.758 for eligible federally funded positions and $22,606 for eligible positions from other
fund sources.
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The parameters used by the Judiciary to calculate the fiscal impact of implementing salary
increases mandated in the Public Law 32-068 are:

(1) Law enforcement personnel are not eligible for any compensation adjustments;

(2) The slotting of all eligible classified and unclassified emplovees is consistent with
slotting policies and procedures used by the Judiciary in 2011;

(3) All eligible employees will receive no less than a 3.8% increase from current base salary;

(4) All eligible employees are slotted based on Grades, Steps and Salaries contained in the
January 135, 2014 Department of Administration memorandum HRD NO.: OG-14-0160,
Exhibits 1, 4, 5 and 6 to the Governor of Guam:

(5) No eligible employees are awarded compression pay;

(6) Full implementation from the effective date;

(7) Effective date of salary increases is February 15, 2014.

On an annual basis, the fiscal impact to Judiciary operations would be $1.665,107; $1.435,743
for locally funded eligibie positions, $192,944 for federally funded eligible positions, and
$36,420 for eligible positions funded by other fund sources.

We also remain very concerned about the future sustainability of full implementation of the
salary increases mandated for law enforcement officers in Public Law 29-105, and for other
employees in Public Law 32-068. The Judiciary has not yet received the funding required to
implement the salary increase for law enforcement officers for FY 2014 in the amount of
$900,000.

Full implementation for all mandated salary increases will require an estimated additional cash
outlay of $2.821,987 to existing funding levels or an 11.4% increase not including any increases
to the Unfunded Actuarial Accrued Liability Rate and other benefits such as life and health
insurance. [t is critical that the Legislature consider this during the upcoming FY 2015 budget
deliberations to ensure the required funding is provided to the Judiciary in order to comply with
implementing these salary increase mandates,

Should vou require further information, please contact me at your convenience.

;Serz ?eramen;e
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J@SHUA TPNORIO
Admrmstrator of the Courts, Acting

ce: Senator Michae] F.QQ. San Nicolas
Senator Frank B. Aguon, Jr., Chairman, Committee on Guam US Military Relocation,
Homeland Security, Veteran’s Affairs and Judiciary



Friday, January 30, 2013

Re: Bill 268-32; in support for the GOVERNMENT OF GUAM COMPETITIVE WAGE ACT
OF 2014

Jessika Dayrit—Social Work Student Alliance

[ am a student at the University of Guam majoring in Social Work. I would like to express my
decpest gratitude to all the senators and leaders in our community for giving me this opportunity
to express my personal opinion on Bill No. 268-32. [ support Bill no. 268-32.

Before | decided to major in Social Work, I had been through many oppositions against my
families, because they believed that Social Work is an underpaid profession and a stressful
career. Despite the arguments, I still pushed myself to get into the program. I am now a senior;
and in May, I will be getting my degree. However, one of the biggest questions that my families
opened was, “What am | going to do right after graduation?”

Throughout my learning process, as a social work student. [ have learned and seen that Social
workers are indeed the heroes for people who are vulnerable in our community. They educate,
advocate, and empower the community that they serve. They also promote equal rights, dignity,
opportunity, and respect to each and every one in our society. Despite their big hearts and
warmth hugs, what they get out from it financially is too little. $24, 656 for a Social Worker 1 is
not enough to live independently. If this will be the case; therefore, I will probably be still living
under my parent’s roof because my income is not enough to pay for my rent, utilities, and food.

My families worked with me recently saying to move to California, because social workers get
paid more in the mainland than on Guam. As a matter of fact, according to the Bureau of Labor
Statistics Occupational Outlook Handbook 2012-13, the median annual salary of Social Workers
is approximately $42, 480 (this may vary depending on the location, years of experience, and
field of practice).

[ invested too much in order to get my degree to become a social worker in our community.
However, my biggest concern is this: “what will you do to invest in me for our community?”
This is not about the salary issue alone, but this also indicates how our society view social
workers—professional workers that face the most stressful job; and yet, receive very little in
return. In the recent State of the Union address of President Obama, one of the issues that he
focused on was the income ineguality, in which he proposed to open up an econornic opportunity
and to increase the minimum wage to cut the poverty gap in our nation. | hope this will also
impact Guam and will enlighten our leaders to push the Competitive Wage Act of 2014 to
become a law.

If Bill 268-32 passes, perhaps going to the U.S. mainland will not be an option for me to practice
as a social worker because I can be financially secured on Guam. Therefore, [ urge all the
senators and committees to support Bill 268-32.

}3- 2014
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January 31, 2014

Honorable Benjamin JF Cruz
Vice Speaker

32™ Guam Legislature

155 Hesler Piace,

Hagatna, Guam 96910

Dear Vice Speaker Cruz:
RE: Government of Guam Competitive Wage Act of 2014

I commend the Govemor and the Guam Legislature for addressing the
various internal and external inequities in the existing compensation plan. |
encourage this legislative body to consider implementing the Executive Pay
Plan proposed by the Governor for the following reasons:

1) There is a need to attract quality candidates who are willing to
serve as Agency Heads.

Compensation for key leadership positions in the Executive Branch at the
various depariments and agencies should be commensurate with the
experience, technical expertise, responsibility and accountabiiity for that
position's value of work.  Today, there is little incentive or desire for a
qualified career employee to accept an appointment to serve in the capacity
of a department head.

2) The need for alignment of positions.

Failure to adjust the Executive Pay structure along with the pay for classified
employees will cause greater intermnal inequities between the civil servants in
the departments and their respective agency heads.

3) Salary adjustments are overdue
it has been over two decades since the base rate of pay was last adjusted
for these key leadership positions in the Executive Branch.

In closing, thank you for allowing us the opportunity to present written
testimony.

MICHAEL 3’ DUENAS
Executive Director

GHURA does not discriminate against persons with digabilities.
The Chief Planner has been designated as Section 504 Coordinator.
‘Fhe Coordinator can be contactad at the above address and telephone numbers.

w??%ﬁﬁ}ﬁi?‘?m
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GUBETNAMENTON GUAHAN COMPENSATION STUDY IMPLEMENTATION
=
POLICIES AND PROCEDURES

The following palicies and proceduras are established to regulate the implementation
and administration of the Gubetmamenton Guahkan Competiive Wage Act of 20717,
effective Fiscal Year 2011, pursuant to Public Law 30-198, Chapter XI. Miscellaneous
Appropriations, Section 7.

These policies and procedures, and attachments shall supersede all existing pay
policies. rules, regulations and procedures that are inconsistent with these guidelines
and may be amended as deemed apprapriate by the Director of Administration.

These guidelines are consistent with the new Compensation Philosophy as
recommended by Hay Group Inc., which provides the framework and serves as the
foundation for the salary administration of Gubelnarmenton Guahan positions. The new
Compensation Philosophy as recommended by Hay Group Inc. follows the principles of
fairness and equity for the same or similar work and provides a level of flexibility to meset
the needs of departments and agencies with respect to recruitment and retention issues
and overall performance management following sound fiscal discipline.

Thesza policies and procedures shall be utilized to implement the following pay plans:

General Pay Plan (GPF}

Law Enforcement Officer Pay Plan (LEQ)
Murse Pay Plan (NPF)

Educator Pay Plan (EDU)

Attamey Pay Plan (ATTY)

Executive Pay Plan (EXEC)

e

Government of Guam Compenzation Study [mplementaton Palicles and Mrocedures

CAmended 1018, 1d - refer to last page for list of Amendmeanls) Pame 1
EXHIBIT 2



Mote: “Rate of Pay" positions include as the Governor, Lieutenant Govemer and
Judges, attorney General, Public Auditors, Mayors and Vice Mayors. "Rate of
Pay" position means that it shall not have a Grade or Salary Range.

Note: REFER TO COMPENSATION STUDY IMPLEMENTATION POLICIES
AND PROCEDURES ATTACHMENT FOR THE COMPENSATION
PHILOSOPHY, SPECIFIC PLAN DETAILS, AND POSITIONS COVERED
UNDER EACH PLAN.

Transition to the New Pay Plans and Rates of Pay
I Coverage:

A, The Gubelnamenton Guahan Compelitive Wage Act of 2011 shall apply to
all positions, officers and employees, classified and unclassified (where
specified). inclusive of the Executive and Judicial Branches, autonomous
and semi-autonomous agencies, public corporations, and other public
instrumentalities of Gubetnamenfon Guahan.

B. The zalaries of the Governar and Lisutenant Governor shall be reviewed
and recommended by the Director of Administration.

C. The salaries of the Mayors, Vice Mayors, the Public Auditor, and the
Attorney General of Guahan shall be determined by the Director of
Administration.

il. Incumbent Pozitions:

Mo employee whose position is to be transitioned into the new pay plans and
rates of pay shall receive a base salary reduction or deprivad of beneafits,

A, Classified Employees:

1 Transgition: The initial slotling of incumbents into the new pay
plans or rates of pay shall be without loss in base pay. Incumbents
whose salaries are below minimum shall be slotted at minimum.
Incumbents whose salares are slotted between step 2 and
midpoint or market policy position shall be slotted clozest ta but not
less than their current salary, Incumbents whose salanies exceed
midpoint of thair ranges shall retain their current rates of pay upon
implementation. Incumbents whose salares exceed tha maximum
of their respective range shall retain their curant rates of pay upon

T e ——
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implementation. These transition procedures apply to positions
which were evaluated and found to fall in the following categaorias:

a. Status Quo Positions: Mo change in pay grade.
b. Upgrade Positions: Upward change in pay grade.

MNote:  Upon implemeniafion, he same or new pay grades
shall be utlized when slothing as described above.

c. Fight-sized (Downgrade) Posttions: Downward change in
pay grade.

Note: Upon implementation. the incumbents shall maintain
their cumrent pay grades. Al nove hiras shall whilize tha new
pay gradas.

d. Market Fremium Positions: Thase positions which the
market demands a higher pay than others with similar job
content {i.e. Fharmacists, Fay Grade N). Salaries for those
positions =hall be administered at a highar pay gracde
idenfified with a parenthesis ().

. Certification/Specialty Fay Positions:

Certification Fay Differential (currently Title 4 GCA, Ch.
B, §6229.6) - Lipon implementation, incumbents receiving
ceftification pay based on this subsection shall not be slotted
with their certification pay.

Recruitment & Retention Policles: (i.e. Alled Health
positions) - Upon implementation, incumbents receiving
recruitment and retention pay shall be sloited with their
specialty pay, thereafter recruitment and retention policies in
place shall be repealed.

EMT — A Pay Differential {currently Title 4 GCA, Ch. &,
§6223) - Upon implementation, incumbents receiving
certification pay based on this subsection shall not be slotted
with their certification pay.

f. Attorneys:

Upon implementation attorneys shall be slotted at their
current attorney levels within the new pay structure. A
reclassification review shall be conducted to properly classify
incumbent attorneys. The Department of Administration

Guhemementan Suahan Compensation Study Implementation Policies and Procedures Page 3
{armended 10,1810 - refer b last page for Hst of Amendments)



shall be responsible for conducting this review and making
recommendations for reclassifications to the appropriate
department / agancy heads.

2. |mplementation Step: A one-step adjustment after inifial slotting
shall be granted in the appropriate categary as identified below:

a, At Minimum: Mo adjustment for incumbents who receive
equal or more than a 3.8% ihcrease upon initial sletting. For
incumbents receiving less than a 3.8% pay adjustment upon
initial slatting shall move to the next higher step.

Example: Slotted to Steps.

Employes “A-1" is a Personnel Officer. currently at Step 7 of
Pay Grade L, $35,802. The initial slotting consideration shall
therefore be at Step 1 of Pay Grade L. $37.100 on the
General Pay Plan {GFF). Employse “A-1" received a 3.63%
increase and is entitled to an implementation step to Step 2,
Pay (zrade L, 5358,506.

b. Between Step 2 to Step 6: All incumbents shall move to the
next higher step affer initial slotting if increase is less than
3.8%,

Example: Slotted to Steps.

Employes "A-1" is a Personnel Officer, currently at Step 8 of
Fay Grade L, $38 454 The initial glotting consideration shall
therefore be at Step 2 of Pay Grade L, $38.506 on the
General Fay Plan (GPP). Employee "A-1" received a . 14%
increase and is entitled to an implementation step to Step 3,
Fay Grade L. 338,965,

C. At the Range (Inclusive of Midpoint or Markset Policy
Paosition); Mo implemantation step.

d. Al or above Maximum: Mo implementation step.

8. Market Premium Position: No implemeantation slep.

Note:  The guideiines above are applicable only to fhose
posifions which fall under the GPP.  Posidions which fali
ufider the EDU, LEQ, ATTY, NFF, and EXEC pay plans
shall not receive an implementafion step upon irvifial slolting
for implamentation purposes.  These exemplions gre done
ot the basis that the individuaiized pay planz for those
positions are closer to sctual marke! pay than the GPR,

e e T
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3 Salary Increment Conversion {A)]: Incumbents who have
recaived or are due salary increments between 10/01,/2009 and
Q83072010 shall be converted to a one-year waiting period,
thereafter upon implementation of the new plans.

a, slotted to Steps. Employee "A-1" is a Personnel Officer,
currently at Step 9 of Fay Grade L, 538,454, The initial
slotting consideration shall therefore be at Step 2 of Pay
Grade L, $38B506 on the General Pay Flan [(GFPP).
Employes "A-1" received a 0.14% increase and is entitled to
an implementation step to Step 3, Pay Grade L, F38,965.
Priar to implementation his salary increment was received on
December 22, 2009 to Step 9 based on an 18-month waiting
period. The next salary incrameant to Step 4 shall now be
dua on December 22, 2010 based on the new 12-month
waiting period.

b, Placed into Ranges. Employee "A-27 is a Personnel Officer,
currently at Step 15 of Pay Grade L. 547 246, The initial
slotting consideration shall therefare ba in the RANGE of
Pay Grada L. 547,246 an the GPP. Prier to implementation
his salary increment was received on March 23, 2010 to
Step 15 bazed on a 24-month waiting period. The next pay
adjustment of either 3% or 5% shall now be due on March
23, 2011 based on the new 12-month waiting period.

C. Slotted  Above the Maximum. Employes “A-3" is an
Automative Mechanic |, curmently at Step 19 of Fay Grade H,
$40.835. The initial glotting consideration shall be BEYOND
THE MAXIMUM of Pay Grade H on the GPP. Prior to
implementation his salary increment was received on
Movember 19, 2008 to Step 15 based on a Z4-month waiting
period. Employee “A-3° shall remain status quo at $40.835
until his next scheduled evaluation on Movember 19, 2010 at
which time he may receive a lump sum paymant of aithar 1%
ar 2% of his base salary.

4 Salary Increment Conversion (B): Upon implementation of the
naw pay plans, incumbents whose salary increments are dus
between 10/01/2010 and 097302011 shall retain and receive their
increment based on a satisfactory or higher rating as scheduled
and converted to a one-year waiting period thereafter,

a. Slotted to Steps.  Employee "B-1" is a Parsonnel Officer,
currently at Step 9 of Pay Grade L, 338,454, The initial
slotting consideration shall therefore be at Step 2 of Pay

e e e e === = crimrm——
Gubetnmmenton Goohar Compensation Study [mplomentatdon Policies and Procedures Maga 5

CAmanded 14/18,/10 - refar o last page for Hst of Amendnients)




Grade L, $38.505 of the GPP. Employee *B-1" received a
0.14% increase and iz entifled 0 an implementation step to
Step 3, Pay Grade L, $38,965. Prior to implementation his
salary increment was received on May 22, 2008 to Step 9
based on an 18-menth waiting period. His next increment to
atep 4 of Pay Grade L is due on Movember 22, 2010 and
shall continue on a 12-month waiting period thereaftar.

b, Placed into Ranges. Employse "B-2" iz a Personnel Officer,
currently at Step 15 of Pay Grade L. 547,246. The initial
slotting consideration shall therefore be in the RANGE of
Fay Grade L, 347,246 on the GFP. Prior to implementation
his salary increment was received on March 23, 2010 to
Step 15 bazed on a 24-month waifing period, The next pay
adjustment of either 3% or 5% shall now be due on March
23, 2011 based on the new 12-month waiting period.

g Slotted Above the Maximum. Employee "B-3" is an
Automotive Mechanic |, currently at Step 19 of Pay Grade H.
$40,835. The initial slotting consideration shall be BEYOND
THE MAXIMUM of Pay Grade H on the GPF. FPrior to
implementation his salary increment was received on June
18, 2009 to Step 19 based on a 24-month waiting period.
Employea "B-3" shall remain status quo at 340,835 until his
next scheduled evaluation on June 19, 2011 at which time
he may receive a lump sum payment of either 3% or 5% of
hiz base salary.

B. Unclassified Employees:

1. Department/Aqgency Heads

a. Incumbents shall be slofted at the step in the grade
assignment closest to and not less than the rate of pay in
effect as of Fiscal Year 2011. For incumbents whose
salaries exceed midpaoint and maximum of their ranges, shall
ratain their current rates of pay upen implementation.

b. Incumbents currenthy earming below the minimum of the
range shall be slotted at Step 1 upon implementation.

2. Contract Hires

Existing, renewal, amended, or new confracts executed on or
before the implemantation of the new pay plans or rates of pay,
shall not be impacted by the requirements of the Gubeframenion
Guahan Competitive Wage Act of 2011 unless mutually agreed
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upcn by all parties through an amended contract,

. Limited Term/Temporary/Part-time Employmeant

a. Incumbents shall be slotted at the step in the grade
assignment closest to and not less than the rate of pay in
effect as of Fiscal Year 2011, For incumbents whose
salaries excead midpaint and maximum of their ranges, shall
tefain their current rates of pay upon implementation.

b. Incumbents currently eaming below the minimum of the
range shall be slotted at Step 1 upon implamentation.

4, All Other UInclassified Employees and Elected Officials

a. The slotting of incumbents into the new pay plans shall be
clozest to and not less than the rate of pay in effect in Fiscal
Year 2011,

b. Faor incumbents whose salarnes excesd midpoint and
maximum of their ranges. shall retain their current rates of
pay upon implementation.

c. Elected officials shall receive the new rates identified under
the Rate of Pay Schedule.

Nofe: Henceforth in order to maintain the Infegrity of alf the pay

siructures. 8l subseguent pay adjustments cannot be below the

minimum of the farget pay rangas
. Mew Appointments:

A Classified Positions:

The determination of hiring rates shall be as fallows:

T

Step 1 of the Pay Grade assigned to a classified position should
ba the reqgular rate of initial employment in any department or
agency. Howswver, the appointing authaorty or the head of an
agency, department or public corparation listed in 4 GCA §4105(a)
may hira a new employee anywhere between the minimum and
midpaint of market policy position of the respective pay grades
taking into consideration the following criteria:

a. Applicant's education. training andfor work experiance
related to the position;
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k. specializedtechnical training and/or experience related to
the position;

C. Internal equity — agency average of actual pay for same
class; the employee’s current salary and pay levels of other
employeas in the same class being filled: average pay for
same class outside of agency, and recruiting problems
associated with filling the position.

2. Hiring above midpoint must be approved by the appropriate
governing authority (i.e. Director of Administration, Boards and
Commissions).

Lt An agency head or designee shall not increase salaries of existing
employees if the hiring rate of a new employes creates salary
inequities with existing employeas.

B. Unclassified Positions:
1. Department'Adgency Heads

The Executive Fay Plan shall be utilized to determine
compensation for new appointments from Slep 1 o Midpoint for
these positions subject to criteria established by the Office of the
Governor.  Further adjustments beyond Midpoint shall reguire a
performance evaluation pursuant to Section IV for unclassified
employees, at the discretion of the appointing authority.

2. Contractual Appointmants

The Director of Administration or the governing authority shall
review new employment contracts and recommend appropriate
galary rates consistent with the new pay plans.

3 Limited TermMemporary/Part-time Employment

a. Step 1 of the Pay Grade assigned to a classified position on
a temporary basis should be the regular rate for initial
employment in any department or agency. Howsver, the
appaointing authority or the head of any agency. depariment
or public corporation listed in 4 GCA §4105(a) may hire a
new employee anywhere between the minimum and
rmidpoint or market policy position of the respective pay
grades taking into consideration the following criteria;

i. Applicant's education. training and/or work experience
related to the position;
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4,

il. specializedftechnical Waining andior experience
related to the position;

i Internal equity — agency average of actual pay for
same class; the employee's cumrent salary and pay
levels of other employeas in the same ¢lass being
filled; average pay for same class outside of agency;
and recruiting problems associated with filling the
position.

b. Any agency head or designee shall not increase salaries of
existing employees if the hiring rate of a new employes
creates salary inequities with existing employees,

All Other Unclassified Pozitionz and Electad Officials

a. All other unclassified positions not addressed above may be
hired, {or receive a pay adjustment after hire} between the
minimum and the midpoint of the assigned pay grade at the
discration of the appointing autharity,

b. The midpoint or market policy position shall be the maximum
step for slotting. Further adjustments beyond Midpaint shall
require a performance evaluation pursuant to Section IV for
unclassified employees. at the discretion of the appointing
authority.

L. Elected officials shall receive the new rates identified under
the Rate of Pay Schedula.

V. Parformance Based Pay Adjustmants

A. Classified Employees

1.

Every classified employee within the GPP, LEQ, NFP, EDU and
ATTY plans shall be compensated based on safisfactory or
outstanding performance. Employees shall be entitled to a one-
step salary increment betwsen Steps 1 through 4, Steps 1 through
7, and Steps 1 through 13 in the appropriate pay plan after twelve
(12) months of s=afisfactory or outstanding performance. In
addition, employees on the GPFP, NFF, LEC. and EDLU plans who
are slotted between Steps 1 through 7, and those on the ATTY plan
who are slofted betwean Steps 1 through 4, and who receive an
outstanding performance evaluation shall be paid a 1.2% lump sum
payment (1.4% for attorneys) calculated from the salary of the
eamed increment. Employees who are an the LEQEDU from

fibetnarmenion Soolan Lenm pensakinn HL'.I:]'!.' I|r||1|11|1|1:r||.:||i||1| Policias and Pracedores Pa,gn: q

[Amended 10718710

refer to last page for list of Amendments)



Steps 7 through 13 and receive an outstanding performance
evaluation shall receive a 1.8% lump sum payment calculated from
the salary of the eamed increment.

2, Every classified employes between the midpoint and the maximum
of the range shall receive a pay adjustrent of 3% or 5% based on
a satisfactory or outstanding performance evaluation respectively.

3. Every classified employes who i slotted at the time of
implemeantation beyond the maximum of the range shall be entitled
te a lump sum payment of 3% of their base salary for a satisfactory
rating and a 5% of their base salary for an outstanding rating after
12 maonths of performance when due. All other classified
employees who reach the maximum rate thereafter, shall receive a
lump sum payment and/or pay adjustment equivalent to 3% of their
current salary rate for a satisfactory rating and a 5% of their cument
salary rate for an outstanding rating after 12 months of
performance. When a pay adjustment is effectuated and resulis in
exceeding the maximum salary range, the employes shall be
slofted to the maximum salary of the target position with the
difference being paid as a lump sum.

B. Unclassifiad Employees

1. Annual increments beyond Midpoint shall require a performance
evaluation pursuant to Section [V (A). Sub-section 2 above, at the
discretion of the appointing authority.

LB Promaotion - A promotion is @ move from one position to another which is
evaluated at a higher mazimum salary rate than the previous position, This also
applies when moving between ather Hay plans that do nat have pay grades (ie
EDU and ATTY plans),

A Step to Step Promotion: In a pramation, the incumbent’s salary shall be
increased by two steps within their current pay range and then slotted
closest to but not less than the salary within the target pay range.

1. Example: A Management Analyst Il at pay grade M, Step 4 at
545 573 accepts a promotion to a Management Analyst IV al pay
grade M. Calculation of the employee's salary plus the two steps
shall be 349,082, Slotting shall result at pay grade M. step 4 at
$50,328.

B. Range to Range Promotion: In a promotion. the incumbent's salary shall
be slotted within the target pay range plus 10%.
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¥ Example: A Management Analyst Il at pay grade M, in the range
at 552 482 accepts a promation to a Management Analyst IV at pay
grade M. Calculation of the employee's salary plus 10% shall be
557,730, Slotting shall result at pay grade N, in the range at
857,730,

5 Step to Range Promotion: In a promoetion, the incumbent's salary shall
be slotted within the target pay range plus 10%.

i. Example: A License Officer | at pay grade G, step 7{midpoinf)
$30.911 accepts a promotion to a Revenue Officar | at pay grade
H. Calculation of the employee’s salary plus 10% shall be 534,002
Slotting shall result at pay grade H. in the range at $34,002.

D. Max to Max Promotion: In a promotion, the incumbent's salary shall be
slofted at the calculated pay range of their current salary plus 10%.

1. Example: A Police Officer | at pay grade I-LEOQ, at a Maximum
salary of 343,465 accepts a promotion to Police Officer Il at pay
grade a J-LECQ, The Maximum salary of J-LEO iz $47 443
Calculation of the employee's salary plus 10% shall be $47 812
Slotting shall result in a salary of 347 812 in pay grade J-LEQ which
iz above the MaximLim.

E. Above Maximum to Above Maximum Promotion: Incumbents who are
above Maximum when a promotion is effectuated and their current salary
15 greater than the Maximum of the new salary range, they shall be slotted
at the calculated pay range of their current salary plus 10%.

1. Example: A Police Officer | at pay grade I-LEQ, at a salary of
$47 861 accepts a promotion to Police Officer |l at pay grade of J-
LEC. Calculation of the employes’s salary plus 10% shall be
52,647, The Maximum of J-LEQ is $47.443. The incumbent shall
be slotted with their current salary plus 10% which is $52.647.

F. Range to Max (or above Max) Promotion: In a promotion, the
incumbent's salary may be slotted at the Maximum of the target pay
range, ar higher. ‘When a promotion is effectuated and results in
gxceeding the maximum salary range, the employee shall be slotted with
their current salary plus 10%.

;1 Example: A Plumber || at pay grade |, at a salary of 542 680
accepts a promotion to a Plumber Leader at pay grade J,
Calculation of the amployee's salary plus 10% shall be 546,948
The Maximum salary of pay grade J is 346,614, The emplayes
shall be slotted at $46,948 in the new salary range.
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G, Range to Step Promotion: In a promation, the incumbent's salary plus
10% shall be slotted within the target pay range in the step that is closest
to but not less than the calculated salary.

1. Example: An Engineer Technician Il at pay grade J, at a salary of
340.010 accepts a promotion to an Engineer | at pay grade L.
Calculation of the employee's salary plus 10% shall be $44.011.
Slotting shall result in the salary of grade L step 6, $44 682,

Mofte: A promobtion may actually resolt in sither a grester or less
than 10% incresse in pay due o siofting. "Range fo Range” and
‘Step to Mange” sioffing 15 not possible when mowng (o fhe LED
and EOL plans

W1. Demotion

Voluntary Demotion is a move from one position to another which has a
MAXIMURM rate ar pay range that is lower than the previous position.

Al Step to Step Demotion: In a demotion, the incumbent’'s salary shall be
slotted within the target pay ranga at not mare than their current salany.

1. Example: A Management Analyst |l at pay grade M, Step 4 at
$45 573 accepts a voluntary demotion to a Management Analyst ||
at pay grade L. 3lofting shall result at pay grade L, step 6 at
S44 682,

B. Range to Range Demotion: In a demction, the incumbent's salary shall
be slofted at the calculated pay range of their current salary minus 3%.

1. Example: A Management Analyst Il at pay grade M, in the range
at 552 482 accepts a voluntary demotion to a Management Analyst
Il at pay grade L. Calculation of the employee's salary minus 3%
shall be $50,908. Slotting shall result at pay grade L. in the range
at 350,808.

. Step to Range Demotion: In a demotion, the incumbent's salary shall be
slofted at the calculated pay range of their current salary minus 3%.

1. Exampla: A Management Anahyst IV at pay grade N, step &
354 214 accepts a voluntary demotion to a Management Analyst ||
at pay grade L. Calculation of the employee's salary minus 3%
shall be §52,588. Slotting shall result at pay grade L, in the rangs
at 552 588,
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Suhemementon Gaairr Compoensation Stady Implementation Policies and Procedures Page 12

fhrmended 1018,/ 10 - refer to lact page for list of Amendments]



Q. Max to Above Max Demotion: In a demotion, the incumbent's salary
shall be slotted at the calculated pay range of their current salary minus

3%,
1 Example: A Management Analyst IV at pay grade N, at Maximum
salary of $67.522 accepts a voluntary demotion to a Management
Analyst Il at pay grade [, Calculation of the emplovee's salary
minus 3% shall be 565496, Slotting shall result at a salary of pay
grade L, 565496 This slofting is above Maximum of the new pay
range.
E Range to Above Max Demotion: In a demation, the incumbent's salary
shall be slotted at the calculated pay range of their current salary minus
3%.
s Example: A Management Analyst IV at pay grade M. at Range
salary of $58,644 accepls a voluntary demation to a Management
Analyst Il at pay grade L. Calculation of the employee's salary
minus 3% shall be 857.855. Slotting shall result with a salary of
pay grade L, 357,855, This slotting is above Maximum of the new
pay range,
F. Range to Step Demotion: In a demaotion, the incumbent's salary shall be

slotted at the step within the targel pay range minus 3%, closest to and
not more than the calculated salary.

1 Example: A Management Analyst [l at pay grade M, at Range
salary of 352 482 accepts a voluntary demotion to an Investigator |
at pay grade K-LEDQ. Calculation of the employee's salary minus
3% shall be $50808. Slotting shall result at Step 12 ($50.441) of
the LEQ pay plan which is closest to, but not more than the
calculated reduction.

Note, A demolion may actually resoft in either @ greater or less
than 3% decrease in pay due fo sloffing. "Range to Range™ and
'Slep fo Range” sloffing is rof possible whan moving fo the LEO
and EDU plans.

Involuntary Demotion i= a move from ane position to another which iz
evaluated at a lower pay grade than the previous position for cause,

B Step to Step: In an involuntary demotion, the incumbent's salary shall be
reduced at least one step and no more than two steps (al the discretion of
the appointing autharity) within their current pay range and then silofted
closest to but not more than the salary within the target pay range.
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1. Example: A Management Analyst 1|l at pay grade M, Step 5 at
547,300 is involuntarily demeoted to a Management Analyst || at pay
grade L. Mowe one step down in current pay grade M at Step 4 at
$45,573. You then slot to pay grade L, step G at 544,682

2. Example: A Management Analyst Il at pay grade M, Step 5 at
$47 300 is involuntarily demeoted to a Management Analyst | at pay
grade L. Move two steps down in current pay grade M at Step 3 at
£43.910. You then slot to pay grade L, step 5 at $43,051.

B. Range to Range: |n an involuntary demotion, the incumbent's salary
shall be slotted within the target pay range minus 7% or 10%.

1. Exampla: A Managemeant Analyst Il at pay grade M. in the range
at 552,482 is involuntarily demoted to a Management Analyst 1l at
pay grade L. Calculation of the employae’s salary minus 75 shall
be $43.808. Slofting shall result at pay grade L, in the range at
48 808,

C. Step to Range: In an involuntary demation, the incumbent's salary shall
be slotted within the target pay range minus 7% or 10%.

1. Example: A Management Analyst I'V at pay grade N, step &
554,214 iz involuntarily demoted to a Management Analyst || at pay
grade L. Caloulation of the employee’s salary minus 10% shall be
48,793, Slotting shall result at pay grade L. in the range at
48,793,

D. Max to Max: In an involuntary demotion. the incumbent's salary shall be
slotted at minus 7%, or minus 10%, ar at the Maximum of the larget pay
range, subject o the discretion of the appointing autharity

1. Example: A Management Analyst IV at pay grade M, at Maximum
salary of $G7,222 is involuntarily demoted to a Management
Analyst || at pay grade L. The appointing authaornty decided to slot
at the Maximum of the fargat pay ranga. Slotting shall result in the
Maximum salary of pay grade L at 555,650,

E: Range to Max: |n an involuntary demotion, the incumbent's salary shall
be slotted at minus 73, or minus 10%, or at the Maximum of the target
pay range, subject to the discretion of the appointing authority.

H Example: A Personnel Specialist IV at pay grade O, within the
range at a salary of $67.985 is involuntarily demoted to a
Managament Analyst Il at pay grade L. The appointing authority
decided to slot at minus 10%. Calculation of the employee's salary
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minus 10% shall be 561,187, Sloting shall result in receiving a
salary above the Maximum of pay grade L at $61.187.

MNofe:  An involunfary demotion may aciually result in either a
gregter or less than 7 or 10% decresse in pay due fo sioling.
‘Range to Range" and “Step to Range” siotting is nof possibla when
mowing fo the LEQ and EQY plans.

Vil. Transfars — Hay FPay Flan

A General Pay Plan (GFP) Transfers:

1.

&

Lateral Transfers (Same Pay Grade, Salary Range and Title)

Transfer — Change of Position Title (Samea FPay Grade and Salary
Range)

B. Different Fay Plan (LEO, EDU, NPF, ATTY) Transfers:

1.
2.

Transfer — Fromotion [Refer to Section ')
Transfer — Demotion (Refer to Section V)

Nofe: Pay Grades are hof considerad when delermining movemeant
balfwean gifferen! pay plans.  The maximem salary of the target
pogifion s e arving facfor for deferrninstion. Flsase see
Promofion and Demobion qguidelines

Vill. Transfars from Non-Hay Pay Plans

A Transfers

1.

Zame position transfers from nen-Hay pay plans shall ba straight
siotted (closest to and not less than) ar placed into the assigned
grades and ranges of positions within the Hay plans.

Transfers from non-Hay pay plans that result in a promotion shall
first be straight slotted (closest to and not less than) or placed into
the assigned grades and ranges of the positions within the Hay
plans. Then Section V. Promotion shall be followed.

Transfers from non-Hay pay plans that result in a demaotian shall
first be straight slotted (closest to and not mare than) or placed into
the assigned grades and ranges of the positions within the Hay
plans, Then Section V1. Voluntary Demaotion shall be followed.
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1X. Salary Protection Due to a Medical Condition

It is the desire of the government to provide salary protection to employees
injured, through no fault of their own, while performing their assigned duties and
regponsibilities, and provided that the injury was not the result of their own

hegligence ar intentional act.

A Compensation Following a Service-Connectaed Disability (Medical
Conditian)

1. Employees who are unfit to perform the duties and responsibilities
of their original positions due to a medical condition shall retain
their present pay range and salary until they receive medical
retirerment.

2. Employess who request for transfer to another class of position
with the same pay grade. due to a medical condition, and the
transfer is approved by the Director, ghall retain their present pay

grade and salary,

 § Employess who are transferred fo another class of position at a
lower pay grade, due to a medical condition, shall retain their
present pay arade and salary,

B. Compansation Following a Non-Service Connected Disabillity
Demotion (Medical Condition)

Employeesz who are unfit to perform the duties and responsibilities of their
position, due to a medical condition, may be voluntarily demoled pursuant
to Section VI of this policy.

x. Compensation Adjustment Following Re-Employment

Former classified employees of Gubsfnamenfon Guahan who were in good
standing at the time of resignation may be hired at not less than the salary they
earned at their last former position if they apply for the same or comparable job in
the same department. This re-amployment credit privilege must be exercised
within a four (4} year period. The employee may waive this privilege. If an
employee separated pror to implementation, Section 1l of thiz Policy shall be
applied to determine pay.

Xl. Compensation Adjustment Following Re-Appointment

Farmer employees who are re-appointed may be hired at the salary that they
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held prior to thair separation. If an employee separaled prior o implementation,
Section || of this Palicy shall he applied to determine pay.

Xll. Compensation Following a Detail Appointment

A Employees serving a detail appointment, cansistent with Rule 4.506 of the
Department of Administration's Personnel Rules and Regulations, in
excess of 30 consecutive calendar days in a position having a higher pay
grade than his regular posifion, shall be consistent with Section W of this
Paolicy. Payment of the differential shall he deferred until the employee
has served at least 20 consecutive calendar days in a detail.

B. Employees detailed to an unclassified position may be compensated
betwesn Step 1 and Midpoint at the discretion of the appointing authority.
If an incumbent's salary is above the midpoint of the detail position. salary
is retained.

Xlll. Compensation Following Appointment in an Acting Capacity

An employes who is appointed by a cognizant authority to serve temporarily in an
acting capacity as head or deputy head of a department or agency, or to ather
nan-classified appointmants, shall ba compensated during the period of such
services by a payment differential to be added to his base rate of pay. measured
by the difference in amount between his current salary and the salary paid the
director or deputy head's position for that departmeant ar the other non-classified
positions, provided that:

il For positions which require the advice and caonsent of the Leqgislature, no
person may serve in such an acting capacity for a tolal of more than 90
days.

1. Any employae so appointed, shall have the right to retumn to the
position the employee held immediately before the appointment to
serve in an acting capacity after the B0 day period is exhausied.
Tha time limitation of this section may not be circumvented by an
interruption on the appointment to an acting capacity. or by transfar
hack to the position the employee held immediately before the
appointmant for a period of less than 30 days, or by a temparary
transfer to any other position.

2 Fending completion of the confirmation process, the deputy
position, if such exists, may assume the position in an acting
capacity for the maximum termn provided by this provigion.
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B. Positions that do not require the advice and consent of the Legislature
shall not be less than 30 days and not to exceed one year. Payment
differantial shall be deferred until the employee has served 30 calendar
days in an acting capacity.

XY, Compensation Following Reclassification/Reallocation of Position

A When a position iz reallocated to a class of a higher pay grade. the
employee shall receive a salary increase conzistent with Section W of this

policy.

B. When a position is reallocated to another class of the same pay grade, the
salary of the incumbent shall remain unchanged.

€. When a positien is reallocated lo a class of a lower pay grade, the
implementation shall not be effected until the expiration of the two year
waiver. as provided for in Rule 5.012(B) of the Depariment of
Administration’s Personnel Rules and Regulations.

1. The salary in the new grade that is closest to and not more than the
incumbent’'s salary shall ba identified as the incumbent's step in the
naw pay grade,

2. Implementation of the reclassification in terms of position title shall
be made upon approval of the reclassification determination by the
appropriate officials.

3. The incumbent of the position designated for downgrade shall not
have his current salary reduced. Salary adjustment in the
reclassified position shall be suspended until the incumbent's salary
increment in the new grade is granted.

4, The salary increment anniversary date before the reclassification
determination shall be used to determine the appropriate salary
increment date in the new pay grade.

XV. Pay Grade Reassignment

An appointing autheority, or employee, may initiate a written request for
cansideration of an amendment to the pay grade allocation for a class of position
with justification to the Director. If the findings of the Director indicate the need to
amend the pay grade allocation, he shall submit a written request with
justification to the Director of Administration in accordance with the Director's
policies and procedures, Changes adopted shall become effective as directed by
the Director.
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Xvl. Pay Adjustment Following Pay Grade Reassignment

A When a pay grade for any class is reassigned to a higher pay grade, the
current salary shall be slotted closest to but not less than the previous
salary in the new pay range. If slotting is into the “range” or above
maximum of the new pay grade, the previous salary shall be retained.

B. When a pay grade for any class is reassigned to a lower pay grade, the
current salary shall be slotted clgsest to butl not mere than the previous
salary in the new pay range. Incumbents of the position designated for
downgrade shall not have their current salaries reduced until the
incumbents’ salary increment in the new grade are granted. [f slotting is
into the "range”, the previous salary shall be retained. If slotting is above
maximum, the incumbent's salary shall be slotted at the maximum of the
target pay range.

AVIl. General Provisions Relating to Salary Increment Increases

A Salary increment increases shall be granted through the Compensation
Falicy.

B. Increment Status Upon Demotion Due 1o Position Reclassification: The
salary increment anniversary date before the reclassification determmination
shall be used to detemrmine the appropriate salary increment date in the
new pay grads.

C. Personnel Actions Mot Affecting Increment Anniversary Datas:

The follewing persennel actions shall not change increment anniversary

dates:

1. Reazsighment of pay grade for a class or classes of positions.

2. Pay adjustments from statutory amendments to the pay plans.

S Detail appointment.

4, Transfer from one position to another of the same or related class

of position while retaining the same salary rate upan transfar.
. Involuntary demation for other than adverse or disciplinary action.

G. FReclassification to a class of the same pay grade or lower while the
employee refains the same salary rate.

_———————— e e e e e e
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. Salary increment fresze.

8. VWoluntary demaotions within the same clazs, provided that the work
perfarmed is satisfactory,

9. Other situations as may be determined by the Director of
Administration.

E Creditable Service Upon Re-Employment:

Permanent classified employees who leave Gubelfnamenton Guahen in
good standing shall be credited for time served in the position held prior to
saparaftion when exarcising thair re-amploymeant rights.

XVill. Other Pay FPolicies

Pedro “Doc” Sanchez Scholarship Program (Subsection (e) of §15906, Article 9,
Chapter 15, Title 17, Guam 17 Code Annotated)

An employee shall be granted a pay adjustment pursuant to the following:

A Within Steps: A one step pay adjustment.

B. Within the Range: A 3.8% pay adjustment added to the base salary.
When a pay adjustment is effectuated and results in exceesding the
maximum salary range, the employee shall be slotted to the maximum
salary of the target position with the difference being paid as a lump sum.

c. At Max: A 3.8% lump sum payment of the base salany,

Gerbetaamenton Gieebon Compensition Stwly Implemaentation Policics and Procedures Page 20
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Hafz Adai Semator Cruz:

I wauld [Fke your assistance Inabtaining clarifcat'on on the proposed “Government of Competitive
\Wage Act of 2014".

1. The proposed plan downgraded the pay grades/classifications of an Enviranmental Health
specialist I, IF, and ! from Grades K, L, and & to ), K, and L.

2, Euxhibit 1 of the October 21, 2010, Transition ta Mew Pay Plans showad the positian tor
an EHS-! and EHS- 11 still maintainec their current grade of an L and K.

b, Mote that seme of the pesiticn titles in the proposed pay plan are sequential on the pay
grade and others are not. Why?

. Exhibit Il = ar Enginearing Aide | 1, and Il are O, E, and G; While & ®ay-oll Clerk [, 1, and
are F, H, and I; gnd while an Envlronmental Health Specialist 1o, and W are 1, K, L;

2. Inaddition, since 004 is proposing to imolement the full salery increzse to 2 select government
empioyees - for example Mursas, Teachers, and Lawyer;, 'Will the Government of Guam [DOA)
provide retroaclive oay to the rest of the emplovees since Lthe majority of employees will only
Be gotting Palf of the propose wage increa se,

3. Exhibit Il Propose Genera' Pay Plan,

Thank you for your consideration o the issues listed abowe,

Vincent J. Pereira
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Exhibit 1. Generel Pay Plen (GPF)

I R e e
Grade | Supl | Step2 | Smpd | Spd | Seps | Sugpé ST | BiepB | Brepd
X | 596,175 | $99,819 | §103,602 | $107,527 | SUIL60I | SU15830 | §120219 | S124.033 | 5127960 |
W | §91.555 | 995,066 | $90.668 | $100.407 | SL06287 | Si10304 | Sild454 | 118,127 | 5120475
V| $864&30 | 590,110 | 353,534 | 397.06R | 5100798 | 104563 | SI0R,S23 | 5111964 | 3113521 |
T | 581522 | $8esl1 | SATEI6 | SL144 | §m4597 | E95IM2 | $100,902 | $105.135 ) §M084TI
T | 576,83 | 573,075 | 383,071 | susag1 | sssa08 | 901758 | $95235 | S98,257 | 510197 4
B 1 570.873 | §73,558 | $76,15 | S10.23k | $&22a1 | $BS337 | BHEIDL 1 591,400 | §94.302
R | $65625 | 468100 | 570690 | 573369 | §76.49 | Hr9034 | SRIUZ0 | $R4632 | SBT0 |
Q | s60482 | 352773 | 565,152 %67,620 | §70,183 | mau |_§75602 STIRO00 | SEOATE |
[P | Sasads | 557,500 | 559,770 | SEa037 | $64.83 | S66EIE 69,360 " ST1.561 | 515830
© ) 549,897 | 351,767 | #5750 | 855786 | 357.900 [ Sezam | sea3s | 66392
W | $45014 | M6TI0 | 48490 | 550328 | $5103% | 8204 536268 | SSROSY | 55
M [ s40062 | B3I | $43.610 0 S45574 | B4T01 548093 swu’ﬂ" FLIM0 | 54238
LT 537000 | 98,506 | $90.065 | S4laTo | 43051 | $44681 | 346375 | sanges | sa03ge
B | $13001 | 533,096 | $36,500 337014 | 539330 B40B4] | 3239 | 8373 gD
T | SILD76 | 30233 BMIAT6 | 34044 SIGORL | $AU42T | B38| 80077 | 54149
1| Sa95 | 320675 | & FHEIS . SILET0 | 333,181 | $oa430 | $3574 | SIG878 | 35048
B | 826500 | §27,525 | $26,%4 | 650 T 50774 PS40 | 53550 | 532 | B32ET
G | 51,729 | 325666 | 526,638 i $27.644 | S2HE07 | §20.783 | 530911 | sugm saziod |
¥ | 5371 [ 524049 [ $20.960 | $05.806  S26AAS | $27907 | 528964 | S198E3 | SI0E3)
E | S2L068 | 521595 | 522724 | 32385 | 824479 | 25406 526369 | man-s- S1B068
D | s19.040 [ 319,760 | §20500 | $2L0E7 | 522094 | SIL93L | SIRMOD | §34, 5% | 525.0%
C | si7760 | 818,442 | 515,41 $19.866  $20619 | s2La00 822211 TP ) 543 |
[ TB | sl6654 [ 317326 | $IT5ES | SIEEe4 | 3371 sail0s | SI0B6T | B2 S22l
A | gisTis si6all | $6529 50 | SIE2Ie  SIBOGT  §IGs44 | SAUI6T | SN0

Note: The tahbe ebove contins stegs one ) through nioe (%) of the GPP. This pay plan covers
&ll positions not inclided in the Nurse Pay Plan (NPP), Educwiion Pay Plan (EDUY, Attomney Pay
Plan {ATTYY, sl Executive Pay Flan (EXEC).
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M -_: I ' Benjamin J.F. Cruz <senator@senatorb|cruz.com=
|':|"..:I.'I.IE-!;I'."
Hey! What's up with that Hay? 01-31-2014
1 message
.+ Anita Arile ;. =arileti@telaguarm. rsts Fri, Jan 31, 2014 at 3:01 AM

To: senatoriZioduguam com
Coo speaken@judiwonpat.com, senstor@senaterbjoruz com, roryforguami@gmail. com

The OF& has mardioned how many of ber HIGHLY SKILLED and ZERTIFIED employesas are eaving for
better apportunities in the autonomous or federal government, and | agree with her, Thers just isn't amy
regson far individuals 1o stay In a job that eguates a typlcal public servanl with cna wha has continued
education and gaired cerlifications. When an individual goes “that extra mile” b achieve a Masters Degrea or
Dactorate AND additional cartifcations, a mara "ane-time bomes® Just wil nat cut it o make it warty 1o stay
with an emplover who doas not recogrize those achleverents and skills,

This iz why tha line agancies [o2e highly skilled and experenced emplovess, and 4 will continug Lo bsa thesa
employass until tha deparity across ALL GovGuam = resoked and beller recogriban is applied. Trat is, if
two employees hold the same title, but one has achieved higher educational degrees and obtained
certifications related to their duties, why i thera no distinction batwean these employeas? Vel fha
amplavae With the higher degree and cerificalion is expecied o parorm fwo ar free Imes mare than thair
coltgaguwa WITHOUT a sanse of seli-improvement of coniineed goal-anepiation! Erployess, who work hand
o achieve higher degrees and cerifications, while employed by GovwGuam (NOT before employment],
shoud be recagnized for their achievement and detarminalicn to continug salf-gevelopent and growth. A
racognition that will "stick” and not ke “paid ane-time” shoukd B2 includes inthe Competitive Wage Act Lo
ENSURE commpetilion is true and [ust. These employvees shoull recelve an additional 10% to 16%
Increase in earnings. There ara cerlain positions that hawe been sadly minimized o a “carmmonar’ because
af the "courtesy promation” given to preferred rdividualz who doe not have the degrees or cerifications.
These promations ara Wyplcaly due to favoritism, or Lo achieve Higher salaries "just befors retirement”, and
are suspicioushy givan to thosa cn tha "cid plar.

angther dizparity, besides autcnomous 2gencies. 5 the infamous "untouchables” (Healih, Safety and
Education) of the Drganic Azt To achieve faimess for all public servanis, it should e apolied throughout,
Mary times emplovees will compare (more like threaten to leave) themsehes with their "ahem® counterparis
ir the mainlarg, Wil these emplayess please wake up and smell the REAL COFFEE! In the mainland, pay is
net only based an cepits, it is 80 based on the great challengas facad on fhe mainfand versus that on
Guam You don't s=2e benk robberies heppening every year or murders every “48 Hows"; ar, studants who
cannot speak English going to schoe! an Guar, or, firefighters working far the public sectar; or, rursas
battling cutbreaks onse @ year in massas. |'m not saying our kooel talent canrot achisve the same
performance as their mainland counterparts, I'm just say do they face the same challerges as their mainland
counterpants. e read how Colorado spplied furlaughs to ALL public servants — police officers, teachers oo
-not jest the administrative suppert. And WHY are administrative support ahweys faced with the axe? Can the
untouchablas perfarm without them? Emplovees will continue to seek "greenar grass" urtil they fesl
campensaticn iz just

The biggest difference between the public employees and the oriveta emploves [othar than "st will” siztus; is
that the public employes has sdded protection ([Chil Senice) to their basic corsfitutionsl rights. Gone are the
days of the "great benefits” enjoved by my predecessors and former colleagues of the "DB" plans ard
(zeemingh) montivy holidays. But here to stey is the requirement to wark 2 fo 3 times harder than thosa

| ofd DR 4 227 PR
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same predecessors and former coliesgues.

Bnrd sppies (whether classifled or unclassifiad) are the stigma of public servarts.  Then again, who cares
about most "great deeds” and "near-impossible sccomplishmants”, when negetive or bad acls typicaly catzh
and ratain fhe public’s attention faster. Media and a TOO WIDE "open government” further fuel ths negativity,
The governmant neads ta it some of its windows to allow s ampleyees o parfarm al peak. In other words
would you like to keep your light turned on and bathraom window open to allow the world 10 wateh you during

your bathroom or restroom bréaks?

Ewvery election the platform s the same: "Health, Safety and Education” or "Open Gowernmant”... how shou
"Keeping promises from pasl platforms" or ™YOU are impartant” or "Equslity is our goar,.. elcatera etestera

Fapardy,

Anidfa A,
Dededa

“Likmn '_'llulr' kncem andy tn thash wrko aifer, b, comluic sdveissrs asd shembde Boan Soical o defes.™ - Aot Mes, Lot
| LT e LT B
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G M i ;| ' l Benjamin J.F. Cruz <senator@zenatorbjeruz.com=

i

1 message

annette aguon <aaguonf@hotmsail. come Thu, Jan 30, 2014 at 527 PM
Ta. “speaker@judiwonpat.com” <speaker@judiwonpat. com>, "sengtor@senatorbjcruz com®
zsaratorizenaterhicruz. come, "senator@iiramunabarnes. com” <senaten@tinemunabarnes come,
“raryforguami@gmail. com <reryforguami@omail com=, "office@senatorada.org” <ofice@sanatorada.org>,
"senbenpi@guam net” <senberp@guamonet=, “senatordrodriguezi@gmail. com’ <senatordrodriguez@gmail. come,
"aguendguami@gmail.com” <aguocrguami@gmail.coms=, "senatorsannicolas@gmail.com”
=zenatorsannicalas@omai.cam=, "senatortonyada@guamlegislsture.arg”
<zenatortonyada@guamlegislature. org =, "duarasaraton@gmail.com” =duenasenatori@igmail.com=,
"alinedfamilizs@gmail.com” <alingdfamiliasEomail coms=, "brantfarguamigmail.cam
<hrantforguam@gmail. com>, "mikefimikalimbizso.com” <mike@mikalimtizoo. com=,
"“ommys@senatormarrison.com’ <tommyEsenatormorrisan. com=

Dear Senatar,

Hafa Adail Az a classified Government of Guam employvee for over 19 vears, | am expressing my
concems with the implementation of the "Govermment of Guam Competitive Wage Act of 20147 My
position title iz a Communicable Disease Control (GDG) Goordinater I (Supervisar) with the
classification grade of N.

Tha Departmert of Administration (DOA) has stated there are 5 recommendations inthe 2014
praposal that ware not part of the ariginal "Government of Guam Competitive YWage Act of 2011.°
0OA needs to be completely transparent and provide the full list of changes and additions thay made
from tha 2010 Hay Study. 1t i2 not clear how DOA will implement the proposed salary increaseas and
how employaas will be slottad into their respactive pay plans.

Furtharmara, issues regarding the re-evaluation or reconzideration of the pay scales for the 2011
Wange Act weare never addrazsed or resolved. My concern, along with numerous colleagues through
varnous agencies, iz these unresolved issues will be carned into the 2014 Wage Act. We have waitad
aver 4 years for DOA to implement an appeals process. Following are some of the main concarns

fram the 2010 Hay Study:

v Within our depatment, inconsistent and corfusing guidelines given to complete the Hay Study
Questionnaire for numeraus positions, such as the COC series (Imvestigators, Coardinator | -
I, and Administrator) which negatively impacted cur proposed zalaries.

o For example, inthe old pay scale, a CDC Coordinator |l (Supervizor) is tha same grade
{N) as Program Caardinator (PC) M. But in the 2010 pay plan, the PC IV was promoted
fo grade O while the COC Coordinator [l (Supenvisor) stayaed the same. The problam is
nat all PC W supervise whils all CDC Coordinators |1l suparvise (staff size range; 1-11)

o The CDC series camot be found in other government agencias but anly within the
DPHSE so thase positions should be carsidered *specialized.” Inaddition to
performing the functions of & Program Caordinator, the COC senes parfarm werk in the
surveillance, imvestigation, prevention, cortrol and treatment of communicable diseases.

v In 2008, the GMHA contracted the Hay Group to condust 8 "Governmeant of Guam Healthcare

| of2 27102004 2233 P



Seraior BY Cruz Muodl = 2004 Wage Act hittpa:imail poogde. comfmai L fai=2 &ikceB3doodebdview —prése...

& Alied Health Position Study ™ Based on this study, the affected positions to include the CDC
series, isboratory, phrarmacy, and X-ray staff had a better proposed salary adjustment than
what the same consultant determined n the 2010 govemment wide study (Please see
atiachment for a comparison of tha vanous pay scales for these positions).

| da not agree with DOA proposed implemertation and recommeand thay be instructed to provide
mara detailed informatian through arentations bafore passing the 2014 \Wage Act,

Thank you for your time and your suppart. Senseramenta.

Anratia L Aguon
Concemed Cilizen

The information contained in this email message is inended only for the personal
and confidential use of the recipient (s) named above. T the reader of this message is
not the intended recipient or an agent responsible for delivering it to the intended
recipient, vou are hereby notificd that vou have received this document in error and
that any review, dissemination, distribution or copying of this message is strictly
prohibited. If vou have received this information in error, please notify me
immediatcly by email and delete the original message.

Hay Study Comparkzon - 1991, 2008, 2010, 2014, pdf

= T2K
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Government of Guam Com petitive Wage Act of 2014
1 Message

—_ - ——

oscar mlrmn:r-.: :mmwu:haﬂlﬂyarm Come Thu, Jan 30, 2014 ot 3:55 PM
Reph-To: oscar miranda <omirgndatechI0@yahoo.com=

To: “speskenTjudimonpat. com” <speakenBjudiwonpat come, "senatonisenatorbjong com’®
<senator@senatorbjong come, “senatorfitinarmunabarnas com™ <séenator@tinamunabarnes, come
“roryforguemi@gmeil com” <roryforguami@gmail come. "office@isenatorada org” <offce@senalorada o>,
“sanbenBguam.net” <senbeni@iguam net>, "seratordrodrguenigmail com” <senatordrodngueziiamai come,
“aguondguam@gmail. cont <aguondguami@omail. coms=, "senmtorsannicolas@gmail com”

= spnatorsannicalas@gmail. come, "senatoronyadaguarmiegisiature. org”
sggnatortomvada@guamlegisiature, org=, "duerasenator@gmal com” <duenasenatoriamal com=,
"alredfamilas@gmail.com” <alinedfardies@@omall coms, "Brantforguamgmail. com
=prantforguam@gmail. com>, "miked@mikelimtizco. com’ smikeEméeimtiaco. com=,

“tommy @senatormarrison.carm’ <tommyBsenatcrmaorrison, come

Dear Honorable Senalor:

As a public servant, | am expressing my grave cancemn with the implementation of the “Government
of (Guam Compelilive Wage Act of 2014.7

I am not clear how the Depariment of Administration will mplement the proposed scale,

My position Utle is o a Classified Employes, X-ruy Technician II with the TB Control Program
with current Classification/Step 1-15)

lssues regarding |he re-evaluation or reconsiderstiom of the pay scales of the 2011 Competitive
Wage Act were never addressed or resolved. My concern along wilh my eollcagues is these
unresolved isues may be carried into the 20014 Pay Seale. Also, a continuatiom of issues raised in
2010 compensation plan was never resobved.

More so, there were inconsistent and confusing guidelnes in completing the 2010 Compensation
Plan. Upon review ol fhe positions based on the Reclassification of the Hay Smdy. owr
Communicahle Disease Control (CDC) positions were nol fairly reviewed based on market value s
compared o positions of Program Coordinator (PC) - -1V ¢lassified positions whose salaries will
receive a subslantial increase,

Respectiully recommending that DOA conduet orientations and detailed instructions regarding this
Compensation Plan and how it will impact current Classification ard step increments. As a public
scrvant for 23 vears. | do not disagree with pay raises, definitely deserved in many cases, bat rather,
how the proposed 2014 Puy Scale will be implemented and #s famness to my position as a X-ray
lechnician II. [ am the one und only X-ray lechnician for the Department. This posilion  requires
education, special tramning und ecntification

Furthermore, il the intenl of the General Pay Plan (GPP) as proposed by 1R ol Department of
Administeation is w shide the gurrent pay grade of the seasoned cmployee 1o the closest pay using
the GPP, with due respecl Honorable S8enator that is just so unfair. It took us seasoned employees
25 yeors to gel W the pay where we are now., Are we then being penalized for serving the
community of Guarm thet long?

Furthermons it has been over 20 years since the last pay adjustment was implemented for my
position. Through the years we had 1o deal with low pay but more responsibilitics, whereas the
teachers, pofce’safcty officers and nurses gol their pay mises even wilh retroactive pay through
legistution and the rest were all left in the dark.

lol2 202014 2034 PM
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Onee again Honorable Senator, T humbly reguest that you look inlo this malter very closaly.
Wory Respectlully Yours,
Orsear Miranda

H-ry Technician
Tuberculozis & Leprosy Control Program

EM 4 724 PM
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GM’E&II Benjamin J.F. Cruz <senaion@senatorbjcruz.com>
Bl A q;;,"

GovGuam Com petitive Wage Act of 2014

1 message

Benett Cruz <benettcrei@gmail com= Thu, Jan 3c, 2014 st 4:51 PM

Ta: speaker@judiwonpat com, senatorfisanatorbjoruz com, senaton@tiramunabarnes, carm
roryforguamii@gmail com, office@senatorada, org, senben@guam. net. senatordrodrlguazfigmail.com,
aguondguami@gmail. com, senatorsannicolasfamail.com, senatortoryada@guamiegislature.arg.
duanrasenatar@gmail com, ainedfamilies{hgmall. com, brantforguam@gmail. com, mike@mikelimtiaco com
tomemy Besanatommomisan com

Deiir [ omorable Senators:

Ax a public servamt, | am cxpressing my grave concemn with the mplementation of the “Government
of Gunm Compelitive Wage Act of 20147
1 am mist clear how the Depantment of Administration will implement the proposed scale.

My position Gtle is of o Classified Emplovee. Community Program Aide 1l with current
Classitication’Step T-R)

Issues regarding (he re-evaluation or reconsideration of the pay seales of the 2011 Competilive
Wape Act were never uddressed or resolved. My concern along with my colleapues i these
unresalved issues may be carried into the 2014 "ay Scale. Also, a continuation of issues raised in
2010 compensation plan was never resolved.

Muire so, (here were inconsistent and confusing puidelines in completing the 2010 Compensation
Plun. Upon rocvicw of the positions hased en the Reclassification of the Hay Study, our
Communicable Dizeasz Control (CDC) positions were not fairdy reviewed hased on market valoe as
comparced to positions of Program Coordinator (PC) - T-TV classified positions whose salarics will
receive a substantial increase.

Respectfully recommending that DA conduel onientations and detailed instructions regarding this
Compensation Plan and how it will impaet current Classification and step increments, As a public
servant for 10 vears. [ do not disngree with pay rases, definitely deserved in many cases, but rather,
how the proposed 2014 Pay Scale will be implemented and its lnirness o my position as a
Community Program Aide 11, Furthermore, if the intent of the General Puy Plan (GPP) as proposed
by HR of Department of Administrution is 10 slide the current pay grade ol the scasoned emploves
to the ¢losest pay using the GPP, with due respect Honorable Senstor that is just so unfair In our
program we just recruited a new Community Program Aide 11 and if the GPP Plan will be
implemented that person will be making onlv 2,227 less than what 1 will be making when T have
worked for 10 vears o get to the pay where | am now al. So where is the faimess of the new GPP.
Arc we then being penalized for serving the commumity of Guam that long?

Furthermore it has been over 20 vears sinee the last pay adjustmenl was implemented for my
position. ‘Through the vears we had o deal with low pay but more responsibilitics, whereas (he
teachers, police/safety officers and murses goi their pay ralses even with retroactive pay through
legislation and the rest were all lell in the dark.

Once again [lonorahle Senators, T humbly request that you look inlo this matter very closely.

lof2 22004 225 P
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Very Respectfully Yours,

Benetl Cruz
Community Propram Aide 11

2of2
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GM E‘_l I | Banjamin J.F. Cruz <senatori@senatorbjcruz.coms
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2014 Pay scale
1 message
Elizabeth Adriatico <alpdratico25@yahoo com> Thu Jan 30, 2014 at 24 25 PM

Reply-To. Elmbeth Adriatico <eladriaticoZMEyahoo.com>
To: "sanator@seralorbicruz. com” <senatorf@senztorbjorur. coms

Dear Honorable Senator Benjamin LF. Cruz

As a public servam, 1 am expressing my concern with the implementation ol the *Government of
Cruam Competitive Wage Act of 2014,

I am not clear how the Department of Administration plans to implement the proposed scale, My
position title is of a Classified Emplovee, Communicable Disease Control Coordinator TT (CIHC
series) with current Clagsification/Step M-13)

Issues regarding the re-evaluation or reconsideration of the pay scale of the 2011 Compelitive Wage
Act were never addressed or resolved. My concern along with my colleagues i these unresolved
issnes may be camicd into the 2014 Pay Scale. Also, continuations ol issues rased m 2010
compensation plan were never resobved.

More so. there were inconsistent and confusing puidelines in completing the 2010 Compensation
Plan. Upon review of the positions based on the Reclassilication ol the Hay Siudy, our
Communicable Discase Control Coordinator (CDC) positions were not fairly reviewed by DOA
based on market value as compared to positions of Program Coordinator (PC) - I-IV classified
positions whose salaries will receive a substantial increase.

I recommend that DOA conduct orientations and detailed instructions regarding the propesed 2014
Pay Scale with a detailed Compensation Plan and is impact on currenl Classification and step
increments before approval or passing into law.  As a public servant lor slmost 28 plus years, [ do
not disagree with pay raises, definitely well deserved in many cuses, bul ruther, how the proposed
20014 Pav Seale will be implemented and its fairness Lo my position as 8 Communicable Disease

Control Cooedinator 11.
Elizabath L. Adriatice

Concerned citzen, public servant and registered voter
Cell: 788-5628

ZNSEDA 225 PM
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Hay Study
1 message

To: speakergljudiwonpat.com, sanatorf@senatorkycruz com, senator@tinamunabarres, com
raryforguamiggmail com, officed@sanatorada org, serbenpi@guam.nat, senatordrodriguezgomail com,
aguordguami@gmail com, senatorsannicofasi@gmail com, senatortonyada@guamiagskature, org,
duenasenalon@gmail com, alinedfamiliesg@amail com, brantforguami@gmail com, mikedpmkelimtiaco.com,
tormmy@senatormarrison. com

Lieaz Saaaston

An o cdgsstibal Govcisenent enploves, | e exjvuscing oty Ooocerns with rhe enplenenionocs ol e “Cowosmmct of G
Competitive Wage Act of 2014™

T arn mest ebesir hevor the Diopatiment of A drrnsstrarion aall imploowe the proposed seale

My prmeien ritle 2 Cosmranicable Thsense Contenl Cobedinator TID (CDC sczica) with Clasal fearion tep N4,

lawaiw nﬂﬁr’ﬂing the re-evaluaidon: i secongiderstion anf the i seales of the 2011 l:-\'_ur.qnl.:l..i.u".-b "II"HE-:' ACF TEre neves
ptddrewped o desclved. My concern alooy with sy colleagnes i these nnresnlved tsmues wall e caried into the 2014 Py
Keale, Also, o cuntigetion oF teenes ceasesd uy 2000 cucsprassation: plan was never resalved,

More »6, here were inoonsdstont sod confiming soicleh pes 3 completiog dwe 2010 Compeniaticn Plan. L pnn rewew of the
pesstiesn Lasnd on e Rieclassrfomnion of the Hay Study, 0wl Commonicat’s Iesse Costml (CDC) poaitions weor ol
Bilsly reniewed hosel oo morker valoe gs onmpaesd w9 posiiors of Progren Coesdivamnd (PU)- -1V Saabed poonos
wihoae silagies sl be increased.

| peceemneend that DX0A conduct orlentdoos teganding this Compensanon Plan aed how 0wl inapaect our coreeas
Clpsatheatinn aid Suep,

Thanle yime foie youe daoe,

Eatclie Alig
{onerrard s

I af 1 12004 2:26 P
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Government of Guam Competitive Wage Act of 2014
1 massage

Cecilia Teresa Arciaga <cttarciaga@yahoo.com= Thu, Jan 30, 2014 at 4:04 PM
Reply-To: Cacilia Teresa Arciaga <ctarciagai@yahoo. com=

To: "speakarfljudiwonpat com'' <spesker@judiworpat.com=, "serator@senatorbicne. com’
<genator@seratorbjoruz com=, "senator@tinamunabames.com” <sanatar@tinanvwrabarmss. cone,
"roryforguam@gmail.com” <roryforguami@gmail. come, “officed@zanatorada. org” <offie@senatorada.ong=,
"sanban@guam.net” <serben@guem.nets, "senatordrodriguez@arrail.com” <saratordredriguezig mall. coms=,
"aguandguamdigmail com” <aguondguami@gmail. come, "seratarsannicolasgdgmail.com”
<senatorsanmicolasgigmail coms=, "seratortcrvadai@guamlegislaiura org”
=seratorloryadafguanlegisiature.arg>, "duenasanatorfgmail com” <duaraseraton@gmall coms,
“alinedfamilies@gmail.com” <ginedfamilies@gmail. com=, "brantforguami@gmail.com”
<brantfarguaradgnail com=, "mikae@mikalimtiaco. com” <mika@mikalimtiacsa. oo,
“tammyEsenatarmarison.com’ <tommyEsenatcrmorrsan. oo

Dear Honorable Senalors:

As & public servant, T am expressing iny grave concern with the implementation of the *Government
of Guam Competitive Wape Act of 20147

I am not elear how the Department of Administration will implement the proposed scale,

Iy position tille is of a Classified Employes, Comummicabls Discase Control I (CTHT serics) with
currcnt Classification/Step W-18)

Issnes regarding the re-evaluation or reconsideration of the pay scales of the 2011 Competitive
Wapge Act were never addressed or resolved. My concern along with my colleagues is these
unresolved issues may be carmied inlo the 2004 Pay Scale. Also, a continuation of issues raised in

2010 eompensation plan was never reselved.

More s, there were inconsistent and confusing guidelines m compleling the 2010 Compensalion
Plan, Upon meview of the positions based on the Reclassification of the Hay Study, vur
Communicable Disease Contenl (C1M) positions were not fairly reviewed based on markel value as
comparcd to pasidons of Program Coordinator (PC) - IV elassificd pesibons whose sulanies will
receive a substantial merease,

Respectfully recommending (hat DA conduct orientations and detailed instructions regarding this
Compensation Plan and how it will impaet current Classification and step increments. As a public
servant for 30 years, [ do nol disaygree wilh pay raises, definitely deserved in many cases, but rather,
how the propesed 2014 Pay Seale wall be implemented and ita fairness to myv position as a
Communicable Disease Contral I Supervisor for 30 vears, Furthermaone, iF the intent of the General
Pay Plan (OPP) as proposed by HR of Deparment of Admimistration is w slide the current pay
arade of the seasoned emplovee to the closest pay vsmg the GFF, with due respect Honorable
Senartor that is just se undaie. [t took us seasoned emplovees 3 years fo get o the pay whers we are
now, Arc we then being penalized for serving the commamity of Guam that long?

Furthermore @t has been over 20 years since the last pay adjustment was Implemented for my

Lol 2004 2:27 T
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position.  Through the vears we had to deal with low pay bur more responsibilities. whereas the
teachers, policefsafety officers and murses got their pay raizes even with retroactive pay through
legislation and the rest were all left in the dark,

Ag the CDC TIT in-charge ol the Tubercolosis & Leprosy Program, T am also lasked as acting CTC
I for the Foreign Quarantine and Enteric Thsease { Demyg a local positon Tunding was losl upon
the retirement of the supervisaor = no recuwitment) T have been dutifully serving the people af Guam
hall ol my lile. T am now 61 vears of age and have worked 30 vears -+ 2 veurs ol secerued sick
legve,  As the CIHI 11 for both propeams | am responsible for the dilipent supervision ol the
aperativnal, lechnical, and the administrative monitoring, prevention, and contrl ol Tubenculasis,
Teprasy, and preventing the introduction, transmission, or spread of communicable diseases from
[oreipn countries into the lerritory of Guam. COwr Programs’ goal s 10 ensure eorly detection,
treatment, prevention, contrel and surveillance of Toberculosis, Leprosy cases, contacts and
suspects thereby preventing transmission, death and disease outbreak in the communiry.

Omnee apain [Honorable Senators, [ humbly request that you look inte this matter very closely.
Yery Respectiully Yours,

Ceciha Teresa T, Arciaza

CC NI Supervisor

Tuberculpsis & Leprosy Control Program
Foreign (Quarantine and Enteric Control Program

Taof2 203 N2T PM
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Pay Scale 2014
1 message

Laling Pangilinan <pangilinania®ng@g rmail. com:= Thu, Jam 30 2014 at 4:01 PM
To: serator@senatorbjcruz. com

Dear Hororable Bergamin J.F.Gruz

Az a public servant, | am expressing my concem with the implementaticn of the "Goverrment of Guam
Competitive Wage Act of 20147

| am not clear how the Departmeant of Administration plans o impement the proposad scale, My pasition title
is of a Classified Employes, Commuricable Disease Contral [msestigater (COC sarias) with current
Classification/Step H-7)

|zzues regarding the re-evaluation or reconsideration of the pay scalke of the 2011 Cempetlitive Wage Act were
rever addressed or resolved. My concern glong with my collzagues is thase unresched issues may be
carried info the 2014 Pay Scale. Alse, a continuation of issues raised in 2010 compensation plan wera never
resched,

Mare so. there were incarsistent and confusing guidelines in completing the 2010 Compansation Plan. Upon
review of the positiors besed on the Reclassification of the Hay Study, ouw Communicable Disease Control
(G positions wers net farly reviewsd by DOA based on market value as compared 1o positions of
Program Coordingtor [PC) - -1V classified pasifons whose salaries will recetve a substartial increase

| recammend that DOA conduct orentatsns end datailed instructions regarding tha proposed 2014 Pay Scale
with 8 defaied Compensstion Plen ard its impact on cumrent Chassification and step increrments befora
approval or pessing imta e As & public servant for almast 7 plus vears, | do not disagrae wilh pay raises,
definitely well deserved in many cases, but rather, how the proposed 2014 Pay Scale will ba implamanted and
its fzimess o my position as a Communicable Diseaze Control [meestigatar,

Laling Blas Pangilinan
Concemed citizen, public servart and registered votar
Cell. 4583-B240

212004 2:27 P
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7 Massages

Bernadette Schumann <schumannbermadetts gu@gmail. com= Thu, Jan 30. 2014 at 12;&

To: sanator@sersatorbicruz com

Dear Honorable Vice Speaker and Senator Benjamin Cruz:

As a public servant, T am expressing my cencern with the implementation of the “Government of
Cruam Competilive Wape Act of 20047

[ am not clear how the Department of Administration plans to wmplemenl the proposed scale, My
position e is of a Classified Emploves, Communicable Discase Contral ITT{CDC series) with
currenl Classification/Step N-15)

Issues reparding the re-cvaluation or recomsideralion of the pay scale ol the 2001 Competitive Wage
Act were never addreased or resohved. Wy concemn alomg with my colleagoes iz these unresolved
jssnes mayv be carried into the 2004 Pay Scule. Also, u continuation of issues rmised in 2010
compensation plan were never resolvel.

Maore so, there were ineonsistenl and confusing guidelines in completing the 2010 Compensation
Plan, Upon review of the positions based on the Reelassifeabion ol the Huy Sludy, our
Communigable Thisease Control (CDC) posttions were not fairly reviewed by TOA based on markel
value us compared to positions of rogram Coordinator (PC) - I-TV classilied positions whaose
salaries will receive a substantial increase.

I recommend that DOA conduct omentalions and detailed instructions reparding the proposed 2014
Pay Scale with a detailed Compensalion Plan and its impact on current Classification and step
increments before approval or passing into faw,  As a public servant for almost 24 plus vears, I do
not disagree with pay raises, definitely well deserved mmamy eases, bul mther, how the praposed
2014 Pay Scale will be implemented and its faimess to my position as & Communicable Diseus
Control I (Program Supervisor).

Bermadaite Pravide Schurann
Cancerned citizen ard public servant
Cell; 7r7-8412

20 1Z014 228 T
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Bernadette Schumann <schumanrbernadette. gu@gmeail.com:= Thi Jan 30, 2014 at 4:01 P
To. senator @senatorbjoruz corm

Daar Senator Gruz

i‘u'e: alse attached the comparison of pay scales for the grades that cover the Communicable Disease Confrol
(GO series) including Public Haalth [ab staff, A-ray technician pharmacy technicizn:

= G= Medical Lab. Technician |

» H= CDC Investigator and Pharmacy Technician
» |= Medical Lab. Technician || and X-ray Techncan ||

K= Microbiologist |

» L= Medical Technologist |, Microbiologist Il

Thank you B

Berniz
concerned cifizen, publc sarvant and registered vater
[Cacted test Hiddan]

m Hay Study Comparson - 1991, 2006, 2010, 2014.pdf
T2K

2ol 212004 2:28 M
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alice manalo <admanale@grrall com:= T, Jan 30, 2014 at 3.53 PM
To: speaker@judiwonpst com, senator@senatorbjerz com, senator@tinarmurabarnes, com,
roryforguamg@gmail. com, afficei@senatorada.org, senben@guam.nat, saraterdredrguezgmail. com,
aguondguami@gmail.com, senatarsarmcolasgigmail com, senstortanyadafiguamiegislatre ang,
duerasenatorf@gmall com, slinadfarmiies@gmall com, brantforguam@Damail com. mike@mikefmtiaco.com,
tomimyeanalonmmomisan com

Honorable Senators:

As a concerned citizen and a public servant, | am deeply concem with the implementation
of the "Government of Guam Competitive Wage Act of 2014.”

Personally, | do not understand and still not clear on how the Department of
Administration came up with, with what they are proposing as the pay scale for all
GovGuam employees. For example, my position as a Classified Employee,
Communicable Dizease Control Coordinator | (CDC series) with current
Classification/Step L-7), if ever they will implement the proposed pay scale, whoever will
come on board with the same position will just have the same pay as myself. | have
worked hard to get to my current step and | do not think it is fair for me or to anyone who
have worked for many years to get demoted by steps while the new employees will just
get the same compensation.

Whan the Hay pay plan was first implemented, | remember there were issues and
concerns that many of us raised, but | do not think they were aver resolved up until now.
The concems and guestions we had before are still the same concerns we have now. |
totally support the plan of increasing the GovGuam employees pay; however, | feel that
DOA should re-visit and review again our positions and duties and make a comparison
with the other positions in the Government and see how everyone should be
compensated based on their work profile and responsibilities.

Moreover, DOA should provide a detailed guidelines and clear information on the
proposed pay scale and their reasons for doing so. The CDC series positions were never
reviewed and considered for salary adjustments for many years while the other positions,
such as the police officers, nurses, etc. got theirs. As a public servant, | just want to see a
fair treatment and justification on the proposed pay scale.

X004 236 M
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| am asking Senators that you would carefully review all the documents that they are
presenting and re-consider my request along with my colleagues to review our position
descriptions before passing this into law and see if they are really giving us the pay we

definitely desenve.

Respactfully,

Alice Manalo
Concemed citizen and public servant

2ol L2014 2230 M
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2014 Pay Scale

1 messEge

Grace Ibanez <grace. ibanez2 16Egmail.coms Thu, Jan 30, 2014 at 330 PM
To: senaton@senatorbjcruz. cam

Dear Honorable Vice Speaker and Senator Benjamin J.F, Cruz:

As a public servant, | am expressing my cancern with ihe implemaniation of the "Government of Guam
Competitive Wage act of 20147

I & mot clear how the Depertment of Adrinistration plans to implemeant the propesad scale. My positian title
iz of @ Classified Ermploves, Communizable Disease Control Investigator (COC saras) with currerd
Classification'Step H-4).

Is5ues regarding the re-evalustion or reconsideration of the pay scale of the 2011 Compatitive Wage Act were
never addressed or resalved. My corcern along with my colleagues iz these unresclved issuas may be
carried inta the 2014 Pay Scale, Also, a contiruation of issues raised in 2010 compensation plan wara never

resohed,

Mara so, there were incorsistert and confuzing guidelings in completing the 2010 Compensation Plarn Upon
review of tha positions based on the Reclessification of the Hay Study, aur Comraricable Diseass Control
(L0} positians were not fairly reviewed by DOA besad on market value as compared to positions of
Program Cogrdinator (PC) - -V classified positions whese selaries will receive a substantial fcreasa.

| recommend that DOA condugt onentatiors and detailed irstructicns reganding the proposed 2012 Pay Scale
with a detailed Compersation Plan and its impact on current Classification and step Incremants bafore
approval or passing into law. As a public servant for 3 years, | do not disagrae with pay raises, definifely well
desarvad inmany casas, but rather, how the proposad 2014 Pay Scale will ba implementad and its faimess 10
my pasition as a Communicabda Disease Contral Invastigator.

Grace L. lbamez

Cancerned citizen and public servant

| of 212004 2231 P
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HAY STUDY

1 massage

Esther Mallada <esthermalladai@gmail com:> Thiy Jan 30, 2014 at 3-19 PM
To: senator@senatarbjeruz com

Dear Senator B CEUE

As a classified Government of Guam emploves, | am expressing my concem with the implementation of the
"Government of Guam Competitive Wage Act of 20147

I am not clear how the Depariment of Administration will implemant the proposed scale

My poaition title is of 8 Classified Empioyee, Communicatde Dissase Cantral Coardirator | (CDC geries) with
current Classification’Step L-O7)

Issues regarding the re-evalustion or reconsideration of the pay scales of the 2011 Competitive Wage Act
wernz naver addressed or resohved. My concern along with my colleagues is fhat these unresched issues may
be carried inte the 2014 Pay Soale. Alko, a contination of issuas raised in 2010 compensetion plan was
neer resohed.

More g0, thera were inconsistent and confusing guidelinas in completing the 2010 Compenaation Plan. Upon
review of the postions based on the Reclassification of tha Hay Study, our Communicable Disease

Control {C0OC) positions were not farly reviewed based on markat value as compared fo positiors of Program
Coordinator (PC) - 11V classified positions whese sakanes wil recaiva a substantial increase

I recommend that DOA conduct orientations and detaifed insiructions regarding this Compensation Plan and
b it will impact current current Classification ard stap incremants. As a government emplayee for almost
13years, [ do not disagree with pay ralses, definitaly wall deservad in mary cases, but rather, how the
proposed 2014 Pay Scale will be implemantad and its fairnass to my position as 2 Communicable Disease
Cortral Coardinater 1.

EBast Regards.
Concamed Citizan
Esther T. Mallada
Cel TO7-5733

I ofl 2104 2:31 PM
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Hay Study

1 massage

Danial Somerfleck <dssi@telzauam.nat> Fri. Jan 24, 2014 at 8:28 AM
To- speaker@judimonpat. com, seratori@senatorbjcruz.com, officefsenataraca.org

Dear Sarstars:

| tried to reach you telaphonically thés marning regarding cancerns with tha irmplamentaton of the Hay Study
The first concern is far tha employees whom are giready abowa Stap 18 in tha Hay scale. Shoud not these
most seniar employaes of the Government of Guam be considerad up urtil they retre from the Government of
Guam? Second. is net about the Hay Study itsalf bt related to tha implamentaton of the Hay Study. The
concem in the implamentatian is that employess may losa their current stap and simphy be placed at the step
clzest, but not balew their curent pay, I this is the case. claarly it is an ndication that the Govemment of
Guam does not valua the years of senvice of thesa govarnment empleyvacs. Because a majornity of these
affected employass are over the age of 40, one might consider the Hay Study discriminative based upon their
age, Mast importantly though is it sends a messaga that thair yaars of serdce in the Government of Guam
are not valued. 1 wolld request at you discussion taday ragarding tha Hay Study that this implementation

aspect of the Hay Study be clarified
Thank you for your time and attention.

Bincerely
Draniel 5. Somerlleck, Bsq,
Somuecfleck & Associates, PLLC

ArA Ree. 7, Melson Bldg, 2102

Nlaina, Truam 26522
Talephome: [071) 477-B010;21
Facsimile: (5717 4778015

The indormarion contpimed i this mesepe and ang accompanying sttachmenes mmy contzin privilaged, private ol or
confidendal imformation prutecied by stare and federal lame, This message and any areciens are oended foe ihe
dezionared revipdent uody. I you b pocebeed chis information in error, plese noly e sendee inmedlaely and oo o

deseroy the indoesimation,

This e-mall wansmission and mey wesechooess ape belloved o hase been zene free of any virus or other defect that might
alfect atwe computer spstem into wlhich il s reveived aud opensd, 1 s, howewn, she recipient'’s respomeibility e ensire it
thee ednail ansmssion and anv armechments ane viogs Gee, and the sender accepts ne respomnsibaling for any dimpge that
1y i g way arise from cheir ose,

lafl T12014 2:34 PM |
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larmary 27, 2014

MEMORANDUM

T Rennae Mena
Clerlk of the Legislalure

Attorney Therese M. Terlaje
Legistatize Legal Counsel

i
From: Senator Rory J. thi:iw"’
Chesirpersom of the Comtmitter an Rules
Subject: Referral of Bill Nos. 266-32(COR), 267-34COR), and 268-32(COR)

A e Chairperson of the Commiliee on Rules, | am forwarding my referral of
Bill Nos. 266-32(COR), 267-32COR), and 268-32(C0ORK).

Please ensun: that the subject bills ave relerred, in my name, to the respective
committer, as shown on the attachment. T also reguest that the same be
furvearded to all membera al § Mo trenin’ Dos na Liteslpturan Gudhax.

Shauld you have any questions, please feel free to contact our office at 472-7679,
&I Yu'os Ma dsel

Attachment
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FIRST NOTICE of Public Hearing — January 31, 2014 with attachment [Bill
No. 268-32 (COR)]

1 message

Tesza Weidenbacher <tessa@senatorbjcne. com= Sat, Jan 25, 2014 ar 344 PM
To: phnofice@guamiageslatura.arg
Cc: clerks@guamiagisiatura.org, mis <misdiguarmiagislature.arg=

(Mote, This a-rmall s & relfansmiission of a nolve sant ool pesferday, for Mra pivpose of aiizcning fhe
mircduced legizfafion, We have Geen informad that the Bill Z268-32 (COR) wil nol be avaliatle on the Guam
Lamizlafivre wabsife o0 Wondap W agsiogiza for the nconvenianas. |

January 24, 2014

MEMORANDLUIRA

Te: All Members/All Senators

From: Vice Speaker Benjamin J.F. Cruz, Chairperson

Re: FIRST NOTIGE of Public Hearing — January 31, 2014

Hifa Adail The Comimities on General Government Operations and Cultural AFFairs will conduct a Public
Hearing of Bills heginning at 12:00PM an Friday, Janwary 31, 2014, in ! Lifiesfatura Public Hearing Foom
with the folkwing agenda:

12:00PM - Fublic Hearing of Bills

» Bill No. 268-32 (COR) — M. F.2. 3an Nicolas = A act to approve the Dapartmen] of Adminglation’s
implemantatian plare of the "Goavarnment of Guam Campstitive Wagse Act of 20147, to require a
performanca-basad standard for directors end deputy directors of ling agencies and { Magatahen and |

Segundy WMagatahan,

Testimonies may ba submitted via hand delivery to the Office of Vice Speaker Banjamin J.F Cruz at the Guam
Legislature; via pastel maif ta 155 Hesler Street, Hagatia Guam 96910; vie facsimile ta 477-2522; or via
e=mail o senatcr@senatorjoruz com,  Please submnt testimonies at keast one day prior to the date of the
hearing.

All government activilies, programs, and services are acceszibla for peapla with disabilties in complianoe with
Title Il of tha Amearcans with Disabilitas Act (ADA). Shoud you or imterasied perties require sssistance ar
specis! accommedstions to fuly participate in this public hearing, plesss comtact Mr. Carlo J. Branch at tha
Office of the Vice Speaker at 477-2521 ar via e-mail 8i caro brarchisanatorboruz.com.

Wa look forward to vour attendance and paricipation.

co: Clrks
s
Media

212014 246 PM
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;numr
Sonior Research Anaiyst

Vice Speaker Benjamin J.F. Cruz

! Mina'trental Das Na Lihesfaluran Guéhan
T 871-477-2620 | F 671-477-2522

hittp {dewnar senatorbjcnuz. com

3 attachments

- FIRST NOTICE Memo PH 01312014, pdf
164K

FIRST NOTICE PR PH 01312014.pdf
a 151K

- :T::u. 288-32 (COR) migsn HISTORY.pdf

ittps /i L oo le conv'imad w2 Pui =2 &ik—ve B Sdecdeh & viow=pld...

217004 2:46 PM
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L
G m r'-' 1 I I Benjamin J.F. Cruz <senatorfRsenatorbjcruz.coms

SECOND NOTICE of Public Hearing - January 31, 2014 (AMENDED)
1 message

Tessa Weldenbacher <tessa@senatorbjoruz. com= Wed, Jan 29, 2014 at 12:11 PM
T phnotica@guarnlegislature.arg

Ce: "cor@guamiagisiature. org” <corfiguamisgislature.org>, ms <mis@guamiegislature org=

January 28, 2014
MEMOBEAMNDLUM

Tao: All Members/All Senatorg
From: Vice Speaker Benjamin JJ.F, Cruz, Chalrman

Re: SECOND NOTICE of Public Hearing — January 31, 2014 (AMENDED)

Hafa Adadl The Committes on General Govarnmeant Oparations and Cuftural Affeirs will conduct 8 Pualic
Hearing of Bills beginning &t 12:30PM on Friday, January 31, 2014, n [ Ukestakea Pubic Hearirng Room
with the following aganda:

12:30PM - Public Hearing of Bills

+ Eill No. 26B-22 (COR) — M.F.Q. San Nicolas — An act te aporove the Department of Administration's
implamentation plans of the *Govermeant of Guam Competitive Wage Act of 2014°, to require a
parfarmance-tased standard for directors and deputy directars of line agencies and ! Magaldhan and )
Segundy Magalahen (Link directs fo Guam Legislalre websia )

Testimonies may be submitted via hand delvery o the Office of Vice Speaker Berjamin J.F Criz gf the Suam
Legiskature; via postal mail to155 Hesler Street, Hagdtfia Guam 96010, via facsimile to 477-2522; or vig
e-rmail to sanatorfpsenatorbjeruz carme Pleasa submit tastimonias at least one day prior fo the date of the

hearing.

Al government aclivities, programs, and senvices are accessible for people with disabiltias in compliarnce with
Title II of the Americans with Disabifies Act (ADA). Shoud you or interasted parties require assistance or
special accemmadations to fuly paricipate in this public hearng, pleasa contact Mr. Carlo J. Branch at the
Office of the Vice Speaker at 477-2521 or via e-maill at cano.brsrch@zanatorbicruz com,

W ook forwarnd to your attendansa and participaticn

GC; COR

MIS

All Media
Tessa Weldenbacher

Seror Resaarch Analpst

| of2 204 245 P
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Vice Speaker Banjamin J.F. Cruz

i Mina'trentai Dos Ma Lihaslafuran Gudhan
TET14TT-2620 | F B71-477-2522

fttp: e senatorbjcriE. com

2 attachments

SECOND NOTICE PR PH 01312014 pdf
ﬂ 7GR

SECOND NOTICE Mema PH 01312014 pdf
a
102K
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155 | lesher mcee, e, G 26010
Telephona: (571 TR » Foc 571412502

PUBLIC HEARING AGENDA
Friday, January 31, 2014
I Liheslatura Public Hearing Room * Hagatha, Guam

Public Hearing of Bills = 12:30PM

Bill No. 268-32 (COR) - M.F.(}. San Nicolas - An act to approve the Department of
Administration’s implementation plans of the “Government of Guam Competitive
Wage Act of 20147, to require a performance-based standard for directors and deputy
directors of line agencies and { Muge lihen and | Segundy Mage Lihen,



Supreme Court of Guam

SUITE 300 GUAM JUDICIAL CENTER
120 WesT O"BRiENM DRNVE, H.nll.'rﬁ.l. Suas DEFID-S1T74
TELEFHOME: = 1{§71) 87822300 # FacsimL=: =1 (@71) 4783337
W

January 23, 2014

Ms. Benita Manglona

Director

Depariment of Administration

ITC

Tamuning, Goam 26913

Subject: Judicial Couoncil Adoption of the 2010 Hay Classification and Compensation Study
Dear Director Manglona,

Although the Judicial Council has expressed support for the adoption of the 2010 Hay Classification and
Compensation Study pursuant to its resolutions in 2011, we are concerned with your January 15, 2014
transmittal of a plan to implement the Competitive Wage Act of 2014 pursuant to Public law 32-
068:X1:2 (Sept. 11, 2013).

The Judicial Council maintaing stonomy over the administration of clessification, pay, and benefits for
judicial branch employees, as set forth in Guam law. Specifically, 7 GCA § 5102(d) gives the Judicial
Council suthority to adopt a onified pay schedule for Judicial Branch employees, and 4 GCA § 6302(a)
empowers the Judicial Council o administer a unified pay schedule for the Judicial Branch. The
Judicial Council is further anthorized (o “reassign pay grades™ as deemed necessary, pursoant to 4 GCA
§ 6302(b), and to “establish appropriate policics and procedures for implementing” the classification of
positions, pursuant to 4 GTA § 6302(c).

Consequently, the Department of Administration acted without authority = and inconsistent with Guam
lsww— by including judicial branch positions in the implementation plan submilted to the Speaker of f
Liheslareran Gudhan on Janvary 15, 2014, The plan which you have submitied, which includes
Judiciary employees, does not recognize that the Judiciary administers classification and compensation
studies for the judicial branch.

Interestingly, the Department of Admunistration has omitted the amonomous agencies from the Jenuary
15, 2014 implementation plan. Likewise, the Judiciary of Guam should be omitted from the submitted
plan, pursuant to the Organic Act and statutory authority for the Judicial Council 1o administer the merit

system to its employees.

Page 1 of 2



We urge you to notify [ Lifeslaruran Gudfan that the portions of your plan which relate to Judiciary
employees should be deleted.

Best regards,
Qo LA

RO 1. TORRES
Chief Justice of Guam

cc: 1 Maga'lahen Gudhan
Members, Mina® Trentai Dos Na Liheslaturan Guéhan



COMMITTEE ON RULES
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/  E-mail: roryforguam@gmail.com o Tel: (671)472-7679 o Fax: (671)472-3547

Senator

Rory J. Respicio
CHAIRPERSON
MAJORITY LEADER

Senator

Thomas C. Ada

VICE CHAIRPERSON
ASSISTANT MAJORITY LEADER

Senator
Vicente (Ben) C. Pangelinan
Member

Speaker
Judith T.P. Won Pat, Ed.D.
Member

Senator
Dennis G. Rodriguez, Jr.
Member

Vice-Speaker
Benjamin J.F. Cruz
Member

Legislative Secretary
Tina Rose Mufia Barnes
Member

Senator
Frank Blas Aguon, Jr.
Member

Senator
Michael EQ. San Nicolas
Member

Senator

V. Anthony Ada
Member
MINORITY LEADER

Senator
Aline Yamashita
Member

January 28, 2014

VIA E-MAIL
john.rios@bbmr.guam.gov

John A. Rios

Director

Bureau of Budget & Management Research
P.O. Box 2950

Hagatha, Guam 96910

RE: Request for Fiscal Notes— Bill Nos. 264-32(COR) through 268-32(COR)

Hafa Adai Mr. Rios:
Transmitted herewith is a listing of I Mina'trentai Dos na Liheslaturan Gudhan's
most recently introduced bills. Pursuant to 2 GCA §9103, I respectfully request

the preparation of fiscal notes for the referenced bills.

Si Yu’os ma’dse’” for your attention to this matter.

Very Truly Yours,

/Z/'W T Nespicin

Senator Rory J. Respicio
Chairperson of the Committee on Rules

Attachment (1)

Cc: Clerk of the Legislature


mailto:john.rios@bbmr.guam.gov

Bill Nos.

Sponsors

Title

264-32 (COR)

Dennis G. Rodriguez, Jr.

Brant T. McCreadie
T.C. Ada
R. J. Respicio
T. R. Mufa Barnes
V. Anthony Ada
Tommy. Morrison
Chris M. Duefias

AN ACT TO RELATIVE TO PROHIBITING THE SALE OR
DISTRIBUTION OF ELECTRONIC CIGARETTES TO MINORS,
BY ADDING A NEW § 6101(l) TO ARTICLE 1, AND
AMENDING § 6400 OF ARTICLE 4,

CHAPTERSG, TITLE 11 GUAM CODE ANNOTATED.

265-32 (COR)

Vicente (ben) C.
Pangelinan

AN ACT TO AUTHORIZE THE CHAMORRO LAND TRUST
COMMISSION TO ENTER INTO ECONOMIC LEASES BY
ADDING A NEW SECTION 75122, CHAPTER 75, TITLE 21
GUAM CODE ANNOTATED.

266-32 (COR)

Judith T. Won Pat,
Ed.D.

T.R. Muna Barnes

Aline A. Yamashita,
Ph.D.

AN ACT ADD A NEW §849.7 OF CHAPTER 8 OF TITLE 1
GUAM CODE ANNOTATED RELATIVE TO THE RENAMING
OF THE TIYAN PARKWAY TO THE CHALAN MAG HAGA.

267-32 (COR)

Michael F.Q. San
Nicolas
T.C. Ada

AN ACT TO STRENGTHEN PROVISIONS FOR THE REPAIR
OR DEMOLITION OF UNSAFE STRUCTURES IN GUAM’S
BUILDING LAW, BY AMENDINGSS 66501, 66503, 66504,
66505, 66507 AND 66508 OF ARTICLE 5 AND § 66701 OF
ARTICLE 7, EACH OF CHAPTER 66,

TITLE 21, GUAM CODE ANNOTATED.

268-32 (COR)

Michael F.Q. San Nicolas

AN ACT TO APPROVE THE DEPARTMENT OF
ADMINISTRATION’S IMPLEMENTATON PLANS OF THE
‘GOVERNMENT OF GUAM COMPETITIVE WAGE ACT OF
2014’, TO REQUIRE A PERFORMANCE-BASED STANDARD
FOR DIRECTORS AND DEPUTY DIRECTORS OF LINE
AGENCIES AND I MAGA’LAHEN AND I SEGUNDU
MAGA’LAHEN.




5, COMMITTEE ON RULES

\ / Mina'trentai Dos na Lileslaturan Guihan » The 32nd Guam Legislature
J 155 Hesler Place, Hagatiia, Guam 96910 e wiww.guamlegislature.com

/ ' E-mail: roryforquam@gmail.com o Tel: (671)472-7679 o Fax: (671)472-3547

Senator

Rory J. Respicio
CHAIRPERSON
MAJORITY LEADER

Senator

Thomas C. Ada

VICE CHAIRPERSON
ASSISTANT MAJORITY LEADER

Senator
Vicente (Ben) C. Pangelinan
Member

Speaker
Judith T.P. Won Pat, Ed.D.
Member

Senator
Dennis G. Rodriguez, Jr.
Member

Vice-Speaker
Benjamin J.F. Cruz
Member

Legislative Secretary
Tina Rose Mufia Barnes
Member

Senator
Frank Blas Aguon, Jr.
Member

Senator
Michael EQ. San Nicolas
Member

Senator

V. Anthony Ada
Member
MINORITY LEADER

Senator
Aline Yamashita
Member

January 27, 2014

MEMORANDUM

To: Rennae Meno
Clerk of the Legislature

Attorney Therese M. Terlaje
Legislative Legal Counsel

From: Senator Rory J. Respicio/
Chairperson of the Committee on Rules
Subject: Referral of Bill Nos. 266-32(COR), 267-32(COR), and 268-32(COR)

As the Chairperson of the Committee on Rules, I am forwarding my referral of
Bill Nos. 266-32(COR), 267-32(COR), and 268-32(COR).

Please ensure that the subject bills are referred, in my name, to the respective

committee, as shown on the attachment. I also request that the same be
forwarded to all members of I Mina’trentai Dos na Liheslaturan Gudhan.

Should you have any questions, please feel free to contact our office at 472-7679.
Si Yu’os Ma'dse!

Attachment



PJ

I MINA'TRENTAI DOS NA LIHESLATURAN GUAHAN
2014 (SECOND) Regular Session

Bill No. __ 8 22/ v

o

Introduced by: Michael F.Q. San Nicolas N

AN ACT TO APPROVE THE DEPARTMENT OF
ADMINISTRATION’S IMPLEMENTATON PLANS
OF THE 'GOVERNMENT OF GUAM
COMPETITIVE WAGE ACT OF 2014, TO REQUIRE
A PERFORMANCE-BASED STANDARD FOR
DIRECTORS AND DEPUTY DIRECTORS OF LINE
AGENCIES AND I MAGA’LAHEN AND [
SEGUNDU MAGA’LAHEN. 3

BE IT ENACTED BY THE PEOPLE OF GUAM:

Section 1. Short Title. This Act shall be referred to as the
“Responsible Competitive Wage Implementation Act”.

Section 2. Legislative Findings and Intent. [ Lileslaturan Gudhan
finds that Section 1 of Chapter XI of Public Law 32-68 required that by
January 15, 2014, I Maga’lahi submit a final, implementable plan to adjust
compensation, classification and benefits to | Liheslatura. 1 Liheslatura
authorized I Maga’ldhi to cover either classified personnel only or classified
and unclassified personnel. On January 15, 2014, I Maga’ldhen submitted
the General Pay Plan (GPP), Nurse Pay Plan (NPP), Educator Pay Plan
(EDU), Attorney Pay Plan (ATTY), Executive Pay Plan (EXEC) and Salary

Recommendations for Rate of Pay Positions. The Executive Pay Plan



]

includes many unclassified appointed positions and the Recommendations
for Rate of Pay Positions include recommendations to give substantial
raises to elected officials.

I Liheslatura finds that classified and unclassified employees of the
government of Guam have patiently awaited their salary adjustments since
Governor Eddie Calvo issued Executive Order 2011-02 on January 14, 2011,
stopping implementation of the compensation study and the
corresponding salary adjustments.

It is therefore the intent of I Lileslaturan Gudhan that the pay
adjustments to the hard-working employees of the government of Guam
shall be implemented pursuant to Public Law 32-68.

Section 3. Approval of the General Pay Plan (GPP), Nurse Pay Plan
(NPP), Educator Pay Plan (EDU) and Attorney Pay Plan (ATTY).
Pursuant to §1(e) of Chapter XI of Public Law 32-68, I Liheslatira hereby
approves the General Pay Plan (GPP) contained in Exhibit 1 appended
hereto, the Nurse Pay Plan (NPP) contained in Exhibit 2 appended hereto,
the Educator Pay Plan (EDU) contained in Exhibit 3 appended hereto, and
the Attorney Pay Plan (ATTY) contained in Exhibit 4 appended hereto.

Section 4. Executive Performance Pay Plan. The unclassified
positions included in Exhibit 5A appended hereto shall be paid a base
salary which is equal to the current salary for their position and the

remainder of the applicable executive pay, contained in Exhibit 5 appended

]



b
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hereto, shall only be paid pursuant to the provisions of the Performance
Pay Plan (PPP) criteria provided in §6 of this Act.

Section 5. Approval of Salary Recommendations for Rate of Pay
Positions. Pursuant to §1(e) of Chapter XI of Public Law 32-68, I Likeslatura
hereby approves the Salary Recommendations for Rate of Pay Positions
contained in Exhibit 6 appended hereto, except that:

(a) Senators of [ Likeslatura shall not receive a salary increase
pursuant to this Act, but shall continue to receive their compensation
as prescribed by §1106 of Chapter 1, Title 2 of the Guam Code
Annotated;

(b) The salary for a Mayor shall be raised from forty-six
thousand sixty-two dollars ($46,062) per annum to fifty-six thousand
sixty-two dollars ($56,062) per annum and the salary for a Vice
Mayor shall be raised from forty-two thousand two hundred sixty-
four dollars ($42,264) per annum to fifty-two thousand two hundred
sixty-four dollars ($52,264) per annum; and

(c) 1 Maga'lihen, 1 Sequndu Maga'ldhen, the Attorney General,
and the Public Auditor shall, instead, be paid a base salary which is
equal to the current salary for their position and the remainder of the
applicable recommended pay shall only be paid pursuant to the
provisions of the Performance Pay Plan (PPP) criteria provided in §6

of this Act.
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Section 6. Performance Pay Plan Reserve Fund. There is hereby
created a Performance Pay Plan Reserve Fund. The fund shall not be
commingled with other funds nor shall be subject to the transfer authority
of I Maga'lihen. Payments shall be remitted to the fund for each pay period
for the total value of Performance Pay which may be made to salaried
officials pursuant to §6 of this Act. If pay in excess of base salaries is not
remitted on a biennial or annual basis, as applicable, pursuant to §6(a) of
this Act, due to the nonfulfillment of the criteria outlined in §6 subsection
(b) all funds not remitted for Performance Pay shall be transferred to the
Supplemental Appropriations Revenue Fund for appropriation by I
Liheslatura.

Section 7. Performance Pay Plan (PPP).

(a) Pay in excess of the base salaries of | Maga’'ldhen, I Sequndu
Maga'lihen, the Attorney General, the Public Auditor, and Directors,
Deputy Directors or equivalent executive unclassified officers appointed by
I Maga’'ldhen, pursuant to 8§ 4 or 5 of this Act, as applicable, shall be
deposited into a Performance Pay Plan (PPP) reserve fund and shall be
paid to the respective parties on an annual basis only upon the
achievement of all the applicable criteria pursuant to Subsection (b) of this
Section.

(b) Pay in excess of the base salaries of I Maga'ldhen, I Segqundu
Maga'lihen, the Aftorney General, the Public Auditor, and Directors,

Deputy Directors or equivalent executive unclassified officers appointed by



—

b

I Maga’ldhen shall be paid only when the Civil Service Commission
certifies, not later than thirty (30) days after the receipt of all data from the
responsible agencies pursuant to subsection (c) of this section, that the

following criteria has been met for the last calendar year:

10
11
12
13
14
15
16
17

19

IR b
st o

]
)

(1) Guam’s quarterly unemployment rate has on average
declined on a year-on-year basis for the previous four (4) quarters or
that Guam’s average quarterly unemployment rate for the previous
four (4) quarters is equal to or less than the United States average
quarterly unemployment rate for the four (4) previous quarters; and

(2) the current school year’s average standardized test scores of
students of the Guam Department of Education have increased
compared to the previous school year; and

(3) the cost of medical care has risen at a rate equal to or less
than the Consumer Price Index on a year-on-year basis on average
over the previous four (4) quarters; and

(4) Guam’s annual per population crime rate has declined
compared to the previous calendar year or is equal to or less than the
national average; and

(5) that the Guam Department of Education, the Guam
Community College, the University of Guam, the Department of
Public Health and Social Services, the Guam Memorial Hospital, the
Guam Behavioral Health and Wellness Center, the Guam Police

Department and the Guam Fire Department have received the pro-



]

rated amounts appropriated from the General Fund by [ Lileslatura

for operations for the preceding four (4) fiscal quarters.

(c) Pursuant to subsection (b) of this Section, the Department of Labor
shall submit each of its quarterly reports on the Unemployment Situation
not later than thirty (30) days after its release date, the Guam Department
of Education shall annually submit reports on the average standardized
test scores of students of the Guam Department of Education for the
current and previous school year not later than thirty (30) days after receipt
of standardized test scores, the Guam Police Department shall submit the
Uniform Crime Report for the most recent year not later than thirty (30)
days after its release date and the Bureau of Statistics and Plans shall
submit each of its quarterly reports on Guam’s Consumer Price Index not
later than thirty (30) days after its release date, and that the Department of
Administration shall submit its Consolidated Revenue and Expenditure
Report or successor for the end of each fiscal quarter not later than thirty
(30) days after the close of each fiscal quarter, each to the Civil Service
Commission.

Section 8. Salary Increment Schedule. Every employee covered
under the pay plans adopted in §§ 3 and 4 of this Act shall be entitled to a
one step salary increment for satisfactory performance. Employees at
Steps 1 through 6 shall be entitled to an increment after twelve (12)
months of satisfactory performance. Employees at Steps 7 through 9 shall

be entitled to an increment after eighteen (18) months of satisfactory
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performance. Employees at Step 10 and thereafter shall be entitled to an
increment after twenty-four (24) months of satisfactory performance.

Section 9. Effective Date. This Act shall be effective February 12%,
2014.

Section 10. Severability. If any provision of this Act or its
application to any person or circumstance is found to be invalid or
contrary to law, such invalidity shall not affect other provisions or
applications of this Act which can be given effect without the invalid
provisions or application, and to this end the provisions of this Act are

severable.



Exhibit 1. Generat Pay Plan (GPP)
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Note: The table above contains steps one {1 threugh mine (9 of the GPP Ths pay plan covers
all posittons not inciuded in the Nurse Pay Plan (NPP), Educatton Pay Plan (EDUD Antoraey Pay

Plan (ATTY 4, and Executive Pay Plan (EXEC)H

Governmeent of Guam Competitive Wage Act of 2014
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S ‘Wr “M 1' SHK,. Hi -_';—liﬁ 5(}(! %—I)}EQS‘; ET[(} 7:; _{;E 3790 's,| ;7 Hl} v;'_ ll, _v J[*,' }4 I
B E__ ,_E—i’@_}?_ﬂ _M;‘P 946 1 $9s, 895 | soy, ‘ﬁ? $102, “”l,i’““ «la’ IR w}.x h% Y _37? 3 j"“”'“*
0 SX3.020 | $85.003 | 388381 | S91185 | sed070 $97.004 | S 10145 T STOAATL | 100599
v | Sla74 | STRSUL | SRILON 17\:}}1\7 _ﬁ_‘%—(»fﬁi SS9.050 | S9L870 1 §ud 790 i}?f_ 7K
C O SORS9R G SI0GTE | B2 01 K LR 077 "f"r__ai“*_.l_:‘l'j fql“ 2w J_%M“ _
N ] ser79n | s3T50 | 365779 BTOA0 T $72240 | 974533 | s7es0x 70, 13%
‘p,"ﬁ"‘ ‘4‘);; """ $57. 7';4 $5t),5(_1(3\ 565 406 { 405 YR ‘HJ 191 Bl oy (_»—1_1% ‘S ;‘;4-{
i '15‘;? LHI “;‘53%47 $5-1'..§I"4 : ?ﬁ'? 704 {_‘:h_‘\l) _\:1__ - 'b(;]u_ﬁ; 7—~m~;‘7,}"'_{_}_ %‘T":*‘“
K Y8030 __549,5&? $31. 170 B 3{37}17{— _{"»—4'5;1 BS0.040 | 55 lﬁi _%«T; TN
o $42601 | $44015 | SIS4T1 | $468SD | $4HII8 | a9, 872 | 51455 T%“Hq 34771
L] T530.255 [ 50501 | w786 | Sa010 | saaas0 | Sa5Kel | pa7ag 'Lﬁjgx}u 1550500
= $30A407 | $37502 | B3 T5E | SBOURD | B41252 [ Ba2500 | SAR9IL | 445 304 S0, 42
831,948 | $35.025 | $30.130 T S37283 | 338465 | SN0 | M09S | $42743 | Saises
R B | /xm 133,860 | 534, qu““"s@ 5,;5”}'?}‘;“7,%3 ?(_\fj_: %w S““_ﬁ; ;]5 ;; ;’;;, ]
S o $2%.954 %2%),373 %34).826 $31.804 'H“ 513 %H £55 %%4 G719 Mu{;w $<7 hn
D ﬁf?aﬁ%}“ 520007 | 927823 | $28706 | $20017 | $30.5% 1{ 130 | 93250 | 31
C 324393 | 825007 | 25905 | 26789 | $27.080 | 428, wm T 20401 3015 ﬁ“;w’ﬁ*
Tpo 1 snon N Tned | 320094 ] 834 10 TL §25.067 | $2079] T e oo ] ;;T,';
AT | SILST4 | $2225% | 822064 | S23.69% | $24.445 | $25.220 | ’;j}-,n:“;w §26, hl}' K um

Nole:

The table above contans steps ten ¢ H through erghteen (181 of the GPP

Thos puy plan

covers al! postiions not mcloded i the Nurse Pay Plun (NPPYL Education Payv Plan(EDU,

Atfor

ney Pay Pl tATTY ),

and Fxecutive Pay Plan (EXT()
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Exhibit 2. NMurse Pay Plan (NPP}

Stepl Stepl Step3 . | - Stepd Step s Step 6o Ntep 7 Nep 8 Swp4
$86,317 | $8O587 1 R92082 | 396,305 1 8100102 | S103937 | 107896 | 1112047 | S114.0038
$RO670 | SEIT20 | S8ORYY | SHLI9T | 393608 | $O7.1560 | $1XL837 | B103969 | 9107 199 |
S750M7 | S77885 | SROK30 | P8ISU9 | ART078 b OYUOATS [ $93K02 | wuedle | 90700
S9483 | $720110 | $74840 1 STT685 | 380028 | S436X3 | SKO854 G $NOS5Y | su2 333
O M0 pedn T | SERORS | STLAYS | ST 1 ST 025 SEU0S0 | B82A36 | $K3 (xTH
$38 752 | S0ir978 | 363289 | $6A68T7 1 S6K 176 | ST0.759 ] S73440 ¢ %7572 475073
$SIGT2 L ORSS083 | $57.070 | $503360 [ 61385 | %6391% | f60340 | $6x40[ | $70525
PAR 2 | S9035 1 50827 | FSR T | 855529 | 87044 | So0 140 ] Sel 008 T intuig
$3792 | 5451 | B7074 | HEY0l | SS0816 | O$S2 M2 | $SATH0 | S50 H0 | $SR 193
D SI9ASU b SIS ] S0 T2 L SRL330 | eM0 | %7759 | %d95ed ] RS 1§50 600
O R36129 ] S37498 | $A8919 | R0393 | oR4L924 | H3517 1 $45161 | 346,304 MH,[H(J;
N %3307 | 83429 | 835733 | $37.087 | $38493 [ $39950 | s41405 | 42953 | sasont
CNET] S30259 | 831406 | $32596 1 $33831 | $35013 | $36443 | $37824 | S99 | 530200
CERHT] $27.0900 ] 328969 | 330066 | S31206 | $32388 | $33615 | SI4RNY | $35973 | 397000
NG 8250100 ] $20893 | 827912 28070 1 $30067 1 $31207 | F32389 § S313395 | R34430
SN g7 ] $25088 1 g26038 | 527025 | sa8de | $29.002 ) $30205 | w3184 ] danan

T S6p10 | Swptl | Step12 | Step13 | Stepid | SteplS | Stepls | Stepl? | Stepif
1 RHIB200 F SE2EO930 1 $I28727 P S12VGAT | S1A3658 | SIATHIO [ S1a2000 | 40 504 | SISL05
110528 { 3113968 [ SUE7500 | S120050 [ 124914 ] $128.794 | $132 794 | 136910 [ si4e072
FHO2 A7 | SO0 | S0 303 1 ST12000 | 116 09 D STTOR08 | $123530 | $127.367 | B350
395201 | S48 158 | S1001207 | 104350 | S107592 F $HI090 F S1TE 380 $117932 1 S121 5%
$R7743 1 390460 | 393279 1 $96070 1 $99004 | SLO2244 | BIOSHEO | BHORGUS | S0
SRO49K [ S$R200% | S%5570 [ $E®.235 | 00975 1 $9IK0D | s 7IA | S99 719 ] dlulsln
$72716 F 374974 $77.303 | 379,704 PEZERO T SR T3 | SRT Yo SHOT78 92 BTk
$O5920 | 67967 | $70.079 | $72.255 | $74500 | $T6814 | B70200 | SHI0600 | LI
S60001 1 R61E65 | 63786 | $65767 | 3O7RI0 L R9007 | RTI08K | 473307 1 4o
$54,320 1 $56,001 | $87.754 | $59,548 | wal3vy BOL L OR6S270 | S07.208 ' AR
$49 301 F50000 ] 852624 | 354259 | $55944 | $37682 | $59471 | 301 32| $61.005
SI5450 1 %6867 ¢ $48317 | RYSIE | 551366 | FR2861 1 54006 | S8 M2 LI U9
SHEA50 1 42747 | 49,075 | $a45444 | BOR5S | BE31T | B4URTE ] 85135y ] ss20sd
$38242 1 339430 | $0655 | 1017 | oSINY L S562 0 MS946 | $47.373 1 4l
$33.502 | 836605 | $37,742 [ $38904 ] 001230 ] 81,369 | S426% ] 443970 | S uS
SILNTY ] $34048 | $3520% | $36,302 ) $37420 1 $38500 | 30791 | 41027 § 0t
{
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S

Community Health & Nursing Services I
Administrator I

C ummumh Heulth & Nursmg Services _T
Assistant Administrator I

Community [{ealth Nurse l

I g ummumlv Hm!th Nurse [[

Infection Controt Practitioner

Licensed Practical \urw P

l uenwd I-‘muudl Nulse ll

\Jursc \_m‘s_lhetht i RN Ay

utw M[d_wnle

C ommumlv Health. \Iurse qu_verv:hor H

!lusp;lal Assistant Nurse Administrator
(Deputy Assistant)
Hospital (har;,e Nurse

Nurae l’r ddllmner

Psw hiatric Nurse [

vahm!rm I\ur\e ll

‘Hospital Licentsed Practical Nurse I

Hospital Licensed Pmuuai Nurse H
[Hospital Nurse Admlmstramr

sm}l »\dmnnslratm

l'lu\pnal Nurse Quality lmpruvemenl
Specialist

ool He.:llh Counselor |

Hﬂgpilal Nurse Risk Management
Program Officer

\tluml llwllh C uuuseiur u

[Hospital Nurse Supervisor |

~ School He.i!lh i uunselm 1

:‘!_!uspitai Nurse Supervisor 11
Hospital Nurse Utilization Review
Specialist

Ilmpl‘l:ﬂ Nursing Supervisor

Schm)l' Health ng am ¢ uurdmdmr_

Staff Nurse |

Hia!f Nurse 1

‘swﬁ ’\Jurse lrummg()lhu:

l __Hospital Unit Supervisor

Hospital Unit Supervisor

b

Head Siart Health Coordinator
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Lxhibit 3. Lducator Pay Plan (EDU)

o7 - o S
i S g : £ 2 = Y .
B e 2 - i £58 Ei g
4 = e TR

Carde | Step 1 Step 2 | Step 3 Mepd | StepS | Stepo | Step7 | StepB | Step 9
CED=12 | $74.600 | 477498 | $R0435 | $83.452 | S86.6d5 | $80929 | $93.336 | 96097 | s isd |
EDWT | se7880 | §70453 | 373020 ] $75803 | $78.769 | $51.75% | SE4851 § $87 541 | s
CEDI. | 361710 | $64049 | S66476 | S6R999 1 S70600 L 574300 | STTAAK | S79585 | 880011
CEDS | SSe 100 | $55276 ] 860432 | $62720 | $65098 | %6796 | 970195 | $70050 | 994 0e1a
CEDS [ ssto00 | 852032 1 3sa03x | 957,000 | 330080 | ser425 | sei 50 | s 17 | sarse0
CEDST | 845939 | 447680 | S49487 | 351367 | $53308 | $35.328% | $57.424 | 339296 | $01 100 |
ED-6 | $33752 | 25410 | $47.130 | $48916 | $50.770 1 $52.693 | $54600 | $50425 | 498716
ED-5 | $30609 | 42241 | $43842 | $45503 | $47227 | $49017 4 S50874 F $50488 1 454154
ED-4 [ $38707 | $40.230 | $41.755 | $43337 | S44979 | 446683 | $085452 | S40089 | 451475
ED-3 | 36057 | 537423 | 338841 | S40300 | S0 %40 | 943426 | S45071 | Sa0501 | 47970
FIL383 ] FAS686 | $37038 | $A8 ALY | $39898 | S A0 ] SS2979 | M M3 | S8.750
32985 | $3LI00 | $35392 | 336,733 [ $3%.125 | $39570 | Siiue0 | S0 | 443006 |
$11,395 1 $37585 1 $33819 | SIS 101 | $36.431 1 SITRI1 | S92 | %0489 | a1 774
$30000 | 330037 | $32317 | $33.541 | 834812 | $36031 | 512500 | $8.600 | $19917
$28.607 1 $29.753 | $I0R81 | $32051 | $33265 | $34526 | $35834 | $i6071 | $3n 14

A

el s R & EEN 2 R B 4 R AL MR L FAUIRTE A TG S
de | Step 10 | Step 11 | Step 12 | Step 13 | Step 14 | Step 15 | Step 16 | Step 17 | Step I8
Gl F102305 L 3105757 [ 100 13 S V2575 116,047 [ 3119832 | $123 634 | $127 5571 $13) 6409
$O3087 | 396,143 | S99 104 [ S102 341 ] 105588 | $HOK 938 L3112 395 | $11596) | $E19 AU
FR4 706 | SRT A0 1 K00 F77 | 393038 1 $93,990 | 3U9.036 | 10X TR S105420 0 R10%.7065
STTON | %79457 [ S8E978 | S84580 | $87263 | 90032 | SUIRER | 30836 | S9RsTo
$70081 | $72233 1 $74526 1 $T6R | $79330 | S0 847 | sS4 da 1 387020 [ $5988R
$63065 | $e5006 | $67030 | $RU2A1 | AT 4S8 | ST3725 | $Teted | 37847 180 963
FAL063 | $61968 | 3630934 ¢ $65963 1 Fos50 | RS 1 OST2 3 ] 37474 STT AL
$I3KT2 7 FA7e | RS9A73 [ 361300 | he3 M7 | $65. 416 | AT RN | e A6 | 47172
3300 | S5 00 | S36637 1 858439 | BO02U3 | b6 206 | S IR0 ) %66 016 SOK 17
40404 | $31.069 1 32689 { $54 361 ] $50080 | 37860 1 530 T | S61 A L6 3 5545
SA7200 1 S804 ] $50249 [ FS183% | $53483 ) $S55180 [ $30910 | 458737 A ) (A KN
$45, 104 | S0 535 | HHEOLT 1 349534 | 351106 PS2 72T | ALK | OR56 126 5377
SATON | SR A467 | FASHTN | 47330 | SAK RIS | $S03RE | FSFU8T |} wS16AT 155 344
FAIIET 42401 1 43839 | RS20 | S46.605 | SR 145 | %9673 | %5104 | $32475
LI0A53 | S4060) | S4Bl | R3320 89T | 0006 | ST 400 | SIS gD 850506

ity
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oot P AT B ;
School Principal (Llemenmrv and Secondary) - Hig __ _ |

~ Scheol Principal (Elementary and)_\ewndarv) - Wlddler

Sthool  Principal { hlementary .md“s'ewnddrw —-Llement;uv .

Assnwnt School Principal { Memenmrv and Sewudary -

School l’rogram Lonsultaq{
Teacher VI

!
1
1
‘ |
|
1

T

_ Teacher V
Teacher IV
Teacher !H

o Teachecnt ’

e e T i o D e
i o B "~ Teacher I - C _771 ) i i -
7~~~— o Teacher I - B e ]
S —— o rl\t‘a‘:her I - ‘{& T e e 4,‘]
. - Vocational Instructor o S
| S Headstart Teacher e

Head Start Program Director ) S

T _ Head Start Program Assistant Director -

_:—_ o __ Chamorro Studies Adrﬁiﬁ]stratur - ) ”;:7 _
Note: Teacher | — D through Teacher VI can be reclassified up to two (2) times a year
based on meeting the Minimum Qualifications of the next level of Teacher within a given
school year. This means that movement through the different pay grades can be done so

in an expedited manner.
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loxhibit 4. Attorney Pay Plan (ATTY)

T Swpl [ Swp? [ Step3 | stepd | Steps
Chief Deputy Attorney General- [ $ 07470 | § H0OUSH | 4 10303 | 5 OR300 [ % 114547
Altorpey Lievel:§ (Managing) | 5 85950 [ % %0022 {9 92204 | % 95500 | % 101000
Attorney Leveld 1S TAIR0 TS TRANU ) S KLU S R D00 [ % 89057
A'ttbt_‘ﬁéyﬂLé_'frélsz_” S 0000 1S ORUSE S 16| 5 TH000 | S IR 6N
Attorney Level 3 S ST S Sz [ % 010 (% 61750 s 67407
Attorney Level 1. $ 50805 S 33500 ]

| 'step6 | step7 | Step8 Step¥ | Step 10
OIZIA5 12K 032 P A T35 534 £ S 04351 | % 05) .65

$ 100,535

112997

$ 119515

S0P

%1300

S0l

LI Yo

% 115,373

L1145

LT RS0

£ ®27E3

boR7 554

§ 960N

47980

5 L6

£ T7131n

$ 75430

$ 7971

IR R

$ NG IS0

Administrative Counsel (€ 's( )

Attorney fi

Level

_Altorney lll

\llurney \
( h:el Depuu A(mme\ (;meml
~ Legat tdvm:r )

%tdlf A:turney (Judlual)
lernmnal Prmu}?_l};\" \ubfm-s
- nmpxler of Laws
( hlef Assts[um to Co ompller of I d\u

Publu (;ﬁardlun

Aa.:.ls.t.mt Principal Tax \tlorne
Attarney |

E lhu\ I’ruseculur o

Note: Aiturm'\ General of Guam \-al.iry is recommended in llw ‘Rate of I"n
Attorney Level | only includes two steps with the expectation of moving to the Attorney
2 upon meeting the minimum requirements.

pusltmns,

Governmentl of Guamn {ompotitive Wage Actof 20044



Extithit 5. Execotive Pay Plan (EXECQ)

Uovernment of Goam ¢ ompetitive Wage Aetof 2054

Step2. Step3 Stepd Steps Ntep6 Step?

kX $96,175 SHURIY | S103602 | SHOTS27 | 9101160 | $T1584 ] 5120219
EW $91.505 | $95066 | SUS608 | $102307 | $106.287 1 $110.304 | $114404
[AY FR6820 $H) 110 $931534 7068 | S10 746 1 $T04563 1 $108.525
El $u1.522 | $84011 $7810 | $9N 144 1 O FU4507 1 98082 | F1O1Lwn
ET $76,188 | 379075 | $8207] $85,1%1 BRRAUR | SULTIN 0 $YUS 28

| DA 570,873 $73.55% $76,345 79238 $82 241 BE5.ANT R8540
ER $65.623 $OXE10 | $70.090 ) $73369 | $76.149 | 79030 | $K2.009
E-Q. $60). 452 §62773 65152 $67.620 FT0OHS $72%42 $75602
P 355488 ] 457,590 | 359773 | $62037 | $04.588 | $06.828 | %6 360
FO . ] $9897 1 $SLI8T | $53750 | $55.786 | $57.000 | §60004 | $02.471
CEBNC ]SS0 | 86720 | $I8490 | 850,328 | 952235 | 454204 | $56.008
F-M $40,762 $42,307 $43910 $45574 $47.301 GdUr (19 3 ERIIUAR

1 Step8 | Stepy | Stepi0 | Stepll [ Step)2 | Stepl3

F124033 | $127.069 1 $132.0209 ) $136218 § S04 | S144. 009

SPIR 027 | S12V 875 | S125742 | $12973) | $133847 | $138004

$I11968 | $115521 1 $110186 | $12206% | $126.569 | $130898

F105135 { FIO0847F | $100O13 | $1I5463 | 119127 | $122907
$98,257 | $101,374 | $104.591 | S107.908 | $111333 1 $114805

$O 407 $94 302 SO7204 F SI00K] | S103 566 | $106852

$84632 1 87317 | $90087 1 392940 | $9S8US | §UK9T

$78.001 380,476 $53029 $89.663 $88_ 381 $O1, 185

%7156 $73 831 76,174 78,5491 81084 WIONT

$64,350) 366,392 $6O8 498 };7{),(17 | §72 014 $75.247

358053 $549 895 $61,796 563750 265,779 $617 Kbty

$52.57 554,234 $354958 $577344 H3U Sk S6 450

4



Exhibit 5A

EXECUTIVES COVERED BY THE PERFORMANCE PAY PLAN (PPP)

Administrative Director

(Chamorro Land Trust)

Deputy Director (DYA)

Director (IDIPR)

Administrator (GEDA)

Deputy Director (GBHWCO)

Director {1IPW)

Administrator (GEPA)

Deputy Director (GHURA)

Director (DR

Assistant General Manager
(KGTH)

Deputy Director {Guam bnergy
Office)

Director (DY A)

Chief of Police (GI'I)

Deputy Director (Labor)

Director (GBHWO)

Commissioner of Banking and

Insurance (DRT)

Deputy Director (Library}

Director (GO

Deputy Administrative Director

of the Courts

Deputy General Manager (GVB)

Director (Guam Energy Otfice)

Deputy Administrator {GEPA)

Deputy Superintendent -
Assessment and Accountability

(GDOE)

Privector (Labor)

Deputy Director

Deputy Superintendent -
Curricuium and Instructional

Improvement (GDOIY)

Director {Library)

Deputy Director {Agriculture)

Deputy Superintendent -
Fducational Support and

Community Learning (GDOE)

Director (Retirement)

Deputy Director (AHRD)

Deputy Superintendent - Finance
and Administrative Services

(GDOEL)

Director DPHSS

Deputy Director (AHRD)

Director (Agriculture)

Executive Director (Bureau of

Womern's Aflairs

Deputy Director (Ancestral

Lands Commission)

Director {AHRD)

Execitive Director (C50)

Deputy Director (Ancestral

Lands Commission)

Director (Ancestral Lands

Commission)

Executive DHrector {GEC)

Deputy Director (Ancestral

Lands Commussion)

Director (BBMR)

Deputy Direclor (BBMER)

Director (B35

Executive Director {(Guahan
Cormmission for Fducator

Certification)

Deputy Director (CAFIA}

Director (CAHA)

Executive Director {(Hagatna

KRestoration)

Deputy Director (IDLM)

Dyirector (Chamorro Land Trust)

Executive Director (Mayor's

Council of Cuam)

Page |




Exhibit 5A

EXECUTIVES COVERED BY THE PERFORMANCE PAY PLAN (PPP)

Deputy Director (IDOA)

Director (Commission on

Persons with Disabilities)

General Manager (GV)

Deputy Director (DOC)

Director (COA)

Ceneral Manager (KGTR)

Deputy Director (IDPHSS)

Director (D151D)

Manager (GHO)

Deputy Director (IDPR)

Director (DEM)

President (GHC)

Deputy Director (DPW)

Director (IDOA)

President (Kumision | Fino

Chamorrod

Deputy Director (DRT)

Director (1DOCO)

Vice President (Kumision | Fino

Chamaorro)

Page 2




Exhibit 6

SALARY RECOMMENDATIONS FOR RATE OF PAY POSITIONS

Position Current Pay Recommended Pay
Governor $90,000 $130,000
Lieutenant Governor 885,000 $110,000
Attorney General $109,498 $128,685
Public Auditor §85,000 $110,000






